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Mission Statement

G ¢ KS 51| dzLBabation S&dvitns Department is
dedicated to enhancing public safety by protecting the
interests of tle victims of crime and by monitorirgpmpliance
‘ of those individual under supervisiém court-ordered

'™ conditions designed to bring lotgrm positive changes in

\ juvenile and adulindividualsthrough active supervision

. techniques and the effective use of evideriizsed, reentry
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We at Probation Services are committed to:

Working collaboratively with Federal, State, and local law
enforcement agencies, public health organizations, treatment
GSFYa yYyR GAOGAYAQ NRARIKOGA 3INI
enhance public safety.

Reducing costs and expenditure while maintaining quality
probation services by reducing supervision caseloads through tf
utilization of best practices and continuous evaluation and
Improvement strategies.

Empowering our Officers by promoting professional integrity,
enhancing communication through motivational interviewing, an
providing continued classroom and field training opportunities.
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Practices to best utilize our resources and provide services that
proven to reduce recidivism therefore enhancing the quality of i
for all of those in our community.
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Message from the Director
By Chadwick Libby

It is our pleasure to present the 2021 and 2022 Annual Report of the Dauphin County Probation Sery
Department (DCPSD). As with the rest of Dauphin County departments, DCPSD welcomed a return
normal operations in the latter part of 2021. Despite the changes and challenges presented by the p

health crisis, we remained focused on our mission to enhance public safety.

In the age of disruption, departments can only thrive by their ability to adapt. Not only was the public ’
health crisis a disruption, but researblased practices in the field of community corrections continued ti
be realized as a core essential function dur 165 staff members. These outstanding staff members ha

continued to excel as statewide leaders in delivering community corrections services.

DCPSD welcomed several new initiatives in the past two years relative to Racial and Ethnic Dispariti
EDIT Committee (Equality, Diversion, Inclusion Team) is an internal committee whose mission is to ¢
our staff, our knowledge, and to promogezjuality for all regardless of race, ethnicity, gender, ability,
sexuality, age, religion, and socioeconomic status. The creation of a Community Outreach Coordinat]
(COC). The goals and objectives of the COC are to build meaningful relationshipsheitamtnunity,
work collaboratively with our community partners, and provide greater understanding to the commun|
about the role of Probation Services. Moreover, we have partnered with the Georgetown University
Center for Juvenile Justice Reform, oneée S NJ LINEIANI Y 2y awl OA&aYé D
to develop a greater awareness, understanding, and respect levakftine individuals we work with, and

the individuals we supervise.

Change management has been a critical skill in the Juvenile Division. In early 2021, all staff were trg
Effective Practices in Community Supervision (EPICS). This powerful cognitive skill set teaches offig
to translate principles of effeate intervention into practices, and how to use core correctional practices
their interaction with youth under court supervision. Moreover, in 2022, we expanded our spectrum (

evidencebased practices (EBP) trainers with two officers certified as ERiG-8e-trainers.

Additionally, the Division implemented a Continuous Quality Improvement (CQI) program as an exter
to their arsenal of empirically based practices. CQI is the process of systematically monitoriiuig B3P
and progress towards desired outcomes as well as improving outcomes on an ongoing basis. This p

has been applied to all EBP programming and guided by all levels of our professional staff.




In the Adult Division, we implemented a new case management system, Connectrex. Connectrex is
leading software provider in the development of smart technologies in community corrections. This

system allows our department to focus on core supervisioth@m public safety mission. It improves

probation compliance by giving officers more time to meet with moderate and-hshindividuals who are
more challenged with maintaining compliance. This Division enhanced their EBP training curriculum
havingall staff trained in Motivational Interviewing (counseling technique that enables people to get

beyond their reluctance to change problem behaviors), as well as, expanding the use of the Ohio Ris
Assessment System (ORAS) for revocations. Moreoverpour r€instated Mental Health Cou#t- a
program that seeks to mobilize communities to implement innovative, collaborative efforts that bring .

systemwide improvements to the needs of individuals with mental disabilities or illnesses.

Change is the law of life. | can say, with confidence, the relentless efforts of our staff to embrace the
unexpected/uncontrolled circumstances has been nothingreatarkable. Looking to the future, we
remain committed to our mission of providing quality services and doing our part to contribute to < ii
community safety. What makes us an outstanding department is our heart for this :
LINE FSaaA2y XX9EOS ifLéSyetsHiE Integhit, &n8 Aeamwdrf ard nbtjust words. It is w
GoK2é YR aoKFEGé 6S INB a +ty 2NHIYATIFIGAZY @

Services Department is valued and appreciated!
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In monitoring more than 7,000 active probationers and parolees in

the juvenile and adult court systems, our Probation Services
Department has achieved another highly productive and effective

year. In large part, this is due to the extraordinary work of a staff of
well-®@8 A s | ki A i B S ESEENE® SEEEAY ®s ~ |

~ The Honorable Richard A. Lewis
Judge of the Pennsylvania Court of Common Please




Dauphin County Probation Services is committed to delivering services with integrity,
professionalism, and competence; treating all individuals with dignity and respect;
commitment to innovation, creativity, and collaborative partnerships; and encouraging
leadership, professional development and a positive work environment. These are the
core values that have made us who we are today.

In addition to having offices in all the local schools, this department has three locations all
employing a diverse group of people with a wide variety of education,  experience, and job
skills, which all adds up to a collaborative environment working towards change.

Administration Department Clerk 1
Adult Division 3 Adult Division 1
Juvenile Division 3 Juvenile Division 4

Supervisors Department Clerk 2
Adult Division 12 Adult Division 4
Juvenile Division 9 Juvenile Division 2
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Probation Officer
Adult & Juvenile 3 _ - R -
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Northern Dauphin County Human Services
Adult & Juvenile Divisions®

|
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The Northern Dauphin Human Services Ce(M#®HSCat 295 State Drive in
Elizabethville is home to three adult probation officers and two juvenile probation
2FTFAOSNI 6 K2 &dz2LISNBAAS GKS SYGANBS NB3IA
specialized units. They supervisdividuals with chargesanging from sex offesesand
DUIs to violent crimes and those with drug use disorders. They also work closely wi
the Pennsylvania State Police on investigations and search and seizures.

The center is also home to 13 additional agencies all under one roof. These agencie
provide an array of services and supports, including mental health and drug and alc:
counseling, a food pantry, and other agencies that serve families, seniors, ardneet
Recently celebrating a 3year anniversary, NDHSC staff has adapted to meet the nee
of many during the aftermath of an unconventional year presented by GO¥,i@hen
depression, anxiety and substance abuse were aggravated by the changes tibedaily
routines, along with isolation, uncertainties of job stability, and other stressors.

The center opened Jan. 14, 2009, with direction and support from Dauphin County
CommissionerdNDHSC is a backbone of rural northern Dauphin County, a-much
needed central location for services in a region where access to the greater Harrisbt
I NBEF OFy 06S RAFFAOdZ 6 ¢KS OSydadSNDa A
empowered the comunities it serves.
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Retirement s

Congratulations

re-tire-ment
noun
1. the action or fact of leaving one's job and ceasing to work.

22 Years  Sandy Crankfield
E 30 Years Chris Malone
22 Years  Susan Mason-Jones
30 Years Seth Reesa
25 Years  Jackie Russ
25 Years  Maria Slabonik
25 Years Linda Thompson -Gianoni

23 Years Brian Wagner
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Welcome New Employees

Austin Adams
Adult Division, ICOTS

Hired on Septembet9, 2021
C PN

DdzZt NR aAyoOS
recent location being Cuba.

Parker Beatty

Adult Division, Transfer

Hired on June 13, 2022

desire to help others.

Evan Bingaman
Adult Division, Reduced

peanuts and buckwheat
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Hired on September 22, 2021
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criminal justice. | currentlyesidein Harrisburg, PA. | have served in the National
HAMM

0SSy RSLJX 2@&SR

I am a graduate of Waynesburg University. | enjoy volunteering, which | curren
do for the New Cumberland River Rescue. | was previously a Lieutenant at the -
Lancaster County Prisolnfeel | have a strong ability to connect with people anc

I've always wanted to work in the criminal justice field and movethi®area
during college at PSU Harrisburg and wanted stay in the Ameallergic to



Welcome New Employees

Tim Boyd
Adult Division, Harrisburg City

Hired onMay 16, 2022

| currently reside in Leola, PA, Lancaster County. | was formerly employed as
probationofficer with Lebanon County Adult Probation since February 2021. |
enjoy attending sporting events, concerts, and numenaeeational activities

Ikea Bryant
Adult Division, Reduced

Hired onSeptember 20, 2021

| want to serve a community that reminds me of myself anddhé& NHz3 3 f S
with being raised in New York (BrooklyipveY dza A O 6 SOl dza S A

<Af>.| |-Johes? ®~ |
Adult Division, Transfer

Hired onMay 31, 2022

| am a graduate of Central Penn College. | was a star basketball player for the
Middletown Raiders and scored over 1500 pointminHigh School career.

postedmy 1000th point duringny junior seasonl also enjoy playing football in a
ful-o2 yal Ol & 2 Y Sy Qaurr@dngyhlayioi tiie HarrisiSitg Halask ®




Welcome New Employees

Karissa Cantrell
Adult Division, Harrisburg City

Hired on December 12021

| wantto help others to not reoffend and protect the community. | have 4 dogs

i

Kaylee Depew
Adult Division, Intake

Hired on April 5, 2021

INBOSAGPSR Y& RSANBS AY HkHAuwn YR L
new to this field and excited to learn.am married with four daughters.

Es

Alea Duarte
Juvenile Division, CommuniBased

Hired on May 31, 2022

L Y F 3INYRdzZrGS 2F 9/t L ! yehnahsl Ndtideil &
was previously employed with Abraxas Leadership Development Program in
Mountain PA.




Welcome New Employees

Kyle Hartman
Adult Division, Reduced

Hired onApril 5, 2021
| was previously employed at MerakBgmily Based Services since 9/2020, whe

was a case manager. Prior to that, | worked for Abraxas Youth Center as a
treatment superviso. | am fluent in Spanish.

Bri Hicks

Adult Division, Clerical

Hired onFebruary 22, 2021

| respect law enforcement and always wanted to work in this fighdve e6-year
old son who | spend all of my time with.

Katie Humphrey
Adult Division, Middletown

Hired on December 13, 2021

| waspreviously employed by Lebanon County Adult Probation. | supersifiett
caseload and ensured thatdividual on supervisionompleted their court orderec
O2yRAGAZ2yad L O2YLX SGSR Y& O2tftS3s
5AQGAaA2Y YR LQY SEOAGSR G2 02YS o

13 .



Welcome New Employees

Shaliq Ings

Juvenile Division, Intake

Hired on May 31, 2022

L 3INI RdzZ 6SR gAGK I oF OKSf2NRa RSAN
athlete/trainer. | am also studying to begin law school and obtain my Juris
Doctorate.

A

Elva Jones
Probation Services, Clerical

Hired on June 12, 2022

Amy Latchaw
Juvenile Division, Intake

Hired onAugust 22, 2022

L K2fR Iy aa20AFdS RS3INBS Ay LINI O
work. | wagpreviously employed with PA Counseling Services as a Family
Reintegration Worker.



Welcome New Employees

Frank Latzer
Vet Court, Middletown

Hired on April 4, 2022

| was previously employed by Dauphin County Work Release. | [28wgearold
son and21-yearold daughter who are out of the house. | am with a wonderful
woman who is a retired police officer and sheriff.

Alexa Lorance
Adult Division, Transfer

Hired on September 7, 2021

| am a graduate of Penn State University, with bothla OK St 2 N & |y
degree in criminal justicandL g & LINB@A2dzaf & SYLX 2
responder. | am trained in CISM and motivational interviewing.

Chastity Miller
Adult Division, Harrisburg City

Hired on September 7, 2021
| was previously employed with Pine Grove Furnace State Park as a Ranger |

also an AdulProbation Officer in Franklin County from November 2007 to
September 2013. | enjoy spending time with my family and working out.



Welcome New Employees

Maria Perez
Probation Services, Clerical

Hired on Decembet?2, 2022

Kera Plocinski
Adult Division, Intake

Hired on March 8, 2021

| recently moved back to the area after working for State Parole in Houston Tt
for over 10 years. | wanted to remain in the field and heard good things about
DCPS. | love animals!

pAexY N

Denise Ramirez
Adult Division, Clerical

Hired on February 22, 2021

| am with Dauphin County Probation Services because | needed a career dha
am wholeheartedly a peoplgerson!!!

Tyler Rolshausen
Adult Division, Harrisburg City

Hired on September 7, 2021

| enjoyed being @robation officer in Lebanon County faiigh-risk city individuab
for many years and wanted to advance my career at Dauphin County in Harri:
| was an NCAA Academic-Atherican in track and field in college.



Welcome New Employees

Joseph Runyan
Adult Division, ARD

Hired on June 13, 2022

L FY I 3INIRdzZGS 27F . f22Yao ddsd@mployed &
part-time. | was previously employed as a Forensic Case Manager with Daupl
County Case Management Unit where | supervised a caseload of approximat
individuals who suffer from severe mental iliness.

Morgan Sifinski

Juvenile Division, Intake

Hired onAugust 222022

L FY k 3INIRdzr0S FTNRY
justice and business administration.

Maci Stoneroad
Probation Services, Clerical

Hired onJune 232022

AR el <2 B

Josilynne Tanner
Probation Services, Clerical

Hired onDecember 122022
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DAUPHIN COUNTY

2021 -2022 PROBATION AT A GLANCE
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