
   

 
 

 

 

 

 

2021-2022 Annual Report  



 
 

  

Mural Gifted by Artist .Ǌȅŀƴ άYƛƴƎ tǊƻƭƛŦƛƪέ IƛŎƪƳŀƴ 

 



 
 

 

  

Mission Statement  
 

ά¢ƘŜ 5ŀǳǇƘƛƴ /ƻǳƴǘȅ Probation Services Department is 

dedicated to enhancing public safety by protecting the 

interests of the victims of crime and by monitoring compliance 

of those individual under supervision to court-ordered 

conditions designed to bring long-term positive changes in 

juvenile and adult individuals through active supervision 

techniques and the effective use of evidence-based, re-entry 

ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ǇǊŀŎǘƛŎŜǎΦέ 
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We at Probation Services are committed to:  
 

¶ Working collaboratively with Federal, State, and local law 
enforcement agencies, public health organizations, treatment 
ǘŜŀƳǎ ŀƴŘ ǾƛŎǘƛƳǎΩ ǊƛƎƘǘǎ ƎǊƻǳǇǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ 
enhance public safety.  

 

¶ Reducing costs and expenditure while maintaining quality 
probation services by reducing supervision caseloads through the 
utilization of best practices and continuous evaluation and 
improvement strategies.  

 

¶ Empowering our Officers by promoting professional integrity, 
enhancing communication through motivational interviewing, and 
providing continued classroom and field training opportunities.  

 

¶ aŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ǇǳōƭƛŎΩǎ ǘǊǳǎǘ ōȅ ŀŘƘŜǊƛƴƎ ǘƻ 9ǾƛŘŜƴŎŜŘ .ŀǎŜŘ 
Practices to best utilize our resources and provide services that are 
proven to reduce recidivism therefore enhancing the quality of life 
for all of those in our community. 

2 



 
 

 

  

Probation Services Introduction   

Message from the Directo ªÒÒÒÒÎÒÒÎÎÎÎÄ 

Line & Support StaffÒÒÒÒÎÎÒÒÒÒÎÎÒÎÇ 

Congrats on Your Retiremen®ÎÎÎÎÒÒÒÒÎÎ11 

Welcome New StaffÒÒÒÒÒÒÒÒÒÒ12 

Probation Services at a Glance  

Message from the  Training Coordinato ªÒÎÀ2 

Electronic Monitoring ÒÒÒÒÒÒÒÒÒ24 

LEO PartnershipsÒÒÒÒÒÒÒÒÒÒÒ26 

NewsletterÒÒÒÒÒÒÒÒÒÒÒÒÒÒ27 

EDITÒÒÒÒÒÒÒÒÒÒÒÒÒÒÒÒÎÎÎ28 

Community Outreach ÒÒÒÒÒÒÒÎÒÎÎÎ29 

Evidence-Based PracticesÒÒÒÒÒÒÒÎ32 

Juvenile Division  

Vision Statemen®ÒÒÒÒÒÒÒÒÒÒÒÎ34 

Organization of the Juvenile Divisio |ÒÒÎ35 

Specialized UnitsÒÒÒÒÒÒÒÒÒÒÒÎ39 

Juvenile ServicesÒÒÒÒÒÒÒÒÒÒÒÎ42 

 

Dauphin County Probation Services  
2021 -2022 Annual Report  

TABLE OF CONTENTS 

 
Adult Division  

Vision StatementÒÒÒÒÒÒÒÒÒÒÒÎÎÃ¾ 

Organization of the Adult Divisio |ÎÒÒÒÎ 51 

Specialized UnitsÒÒÒÒÒÒÒÒÒÒÒÎÎ55 

Adult ServicesÒÒÒÒÒÒÒÒÒÒÒÒÎÎÎ58   

Special Projects & Collaborations   

*^sz Mk´skµÒÒÒÒÒÒÒÒÒÒÒÒÒÒÎÄÇ 

CISM (Critical Incident Stress Management)ÒÅ¾ 

Community Anti -Terrorism OfficerÒÒÒÎÎÎ72 

Gang Task ForceÒÒÒÒÒÒÒÒÒÒÒÎÎ74 

High Enforcement Action Team (HEAT)ÒÒ76 

Human Trafficking Task ForceÒÒÒÒÒÎÎÎ77 

Street Crimes Unit Seizure ReportÒÒÒÎÎÎÎ78 

Multi -Disciplinary (MDT) and     

Child Death Review Teams (CDRT)ÒÒÎÆ¾   

Unmanned Aerial Vehicle Program ÒÒÒÎÎÆ¿ 

US Marshal Fugitive Task ForckÒÒÒÒÒÆÀ 

W^ªª^|® Pk^{ÒÒÒÒÒÒÒÒÒÒÒÒÎÎÎÆÁ 

Work Release +k|®kªÒÒÒÒÒÒÒÒÒÎÎÎÆÂ 

Pr^|y Y~¯ Jª~f^®s~| Nkª´sgk« N®^ppÒÒÒÎÎÆÃ 

 
 

3 



 
 s 

Message from the Director  
By Chadwick Libby 

 
 

It is our pleasure to present the 2021 and 2022 Annual Report of the Dauphin County Probation Services 

Department (DCPSD).  As with the rest of Dauphin County departments, DCPSD welcomed a return to more 

normal operations in the latter part of 2021.  Despite the changes and challenges presented by the public 

health crisis, we remained focused on our mission to enhance public safety. 

In the age of disruption, departments can only thrive by their ability to adapt.  Not only was the public 

health crisis a disruption, but research-based practices in the field of community corrections continued to 

be realized as a core essential function for our 165 staff members.  These outstanding staff members have 

continued to excel as statewide leaders in delivering community corrections services. 

DCPSD welcomed several new initiatives in the past two years relative to Racial and Ethnic Disparities. The 

EDIT Committee (Equality, Diversion, Inclusion Team) is an internal committee whose mission is to diversify 

our staff, our knowledge, and to promote equality for all regardless of race, ethnicity, gender, ability, 

sexuality, age, religion, and socioeconomic status. The creation of a Community Outreach Coordinator 

(COC). The goals and objectives of the COC are to build meaningful relationships within the community, 

work collaboratively with our community partners, and provide greater understanding to the community 

about the role of Probation Services.  Moreover, we have partnered with the Georgetown University 

Center for Juvenile Justice Reform, on a three-ȅŜŀǊ ǇǊƻƎǊŀƳ ƻƴ άwŀŎƛǎƳέΦ  ¢ƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘƛǎ ǘǊŀƛƴƛƴƎ ƛǎ 

to develop a greater awareness, understanding, and respect level for us, the individuals we work with, and 

the individuals we supervise.   

Change management has been a critical skill in the Juvenile Division.  In early 2021, all staff were trained in 

Effective Practices in Community Supervision (EPICS).  This powerful cognitive skill set teaches officers how 

to translate principles of effective intervention into practices, and how to use core correctional practices in 

their interaction with youth under court supervision.  Moreover, in 2022, we expanded our spectrum of 

evidence-based practices (EBP) trainers with two officers certified as EPICS train-the-trainers.   

Additionally, the Division implemented a Continuous Quality Improvement (CQI) program as an extension 

to their arsenal of empirically based practices.  CQI is the process of systematically monitoring EBP fidelity 

and progress towards desired outcomes as well as improving outcomes on an ongoing basis.  This process 

has been applied to all EBP programming and guided by all levels of our professional staff. 

 4 



 
 
 

In the Adult Division, we implemented a new case management system, Connectrex.  Connectrex is a 

leading software provider in the development of smart technologies in community corrections.  This 

system allows our department to focus on core supervision and our public safety mission.  It improves 

probation compliance by giving officers more time to meet with moderate and high-risk individuals who are 

more challenged with maintaining compliance.  This Division enhanced their EBP training curriculum by 

having all staff trained in Motivational Interviewing (counseling technique that enables people to get 

beyond their reluctance to change problem behaviors), as well as, expanding the use of the Ohio Risk 

Assessment System (ORAS) for revocations.  Moreover, our Court reinstated Mental Health Court --- a 

program that seeks to mobilize communities to implement innovative, collaborative efforts that bring 

systemwide improvements to the needs of individuals with mental disabilities or illnesses.   

Change is the law of life.  I can say, with confidence, the relentless efforts of our staff to embrace these 

unexpected/uncontrolled circumstances has been nothing but remarkable.  Looking to the future, we 

remain committed to our mission of providing quality services and doing our part to contribute to 

community safety.  What makes us an outstanding department is our heart for this 

ǇǊƻŦŜǎǎƛƻƴΧΧ9ȄŎŜƭƭŜƴŎŜΣ tǊƻŦŜǎǎƛƻƴŀƭƛǎm, Leadership, Integrity, and Teamwork are not just words.  It is 

άǿƘƻέ ŀƴŘ άǿƘŀǘέ ǿŜ ŀǊŜ ŀǎ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΦ  ¸ƻǳǊ ŎƻƴǘƛƴǳŜŘ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ 5ŀǳǇƘƛƴ /ƻǳƴǘȅ tǊƻōŀǘƛƻƴ 

Services Department is valued and appreciated! 
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ê-k«§s®k ^| k´kª-increasing case load and the constant challenges 

in monitoring more than 7,000 active probationers and parolees in 

the juvenile and adult court systems, our Probation Services 

Department has achieved another highly productive and effective  

year. In large part, this is due to the extraordinary work of a staff of 

well -®ª^s|ki ^|i §ª~psgsk|® §ª~f^®s~| ~ppsgkª«Îë 

~ The Honorable Richard A. Lewis  
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Dauphin County Probation Services is committed to delivering services with integrity, 

professionalism,  and competence; treating all individuals with dignity and respect; 

commitment to innovation, creativity,  and collaborative partnerships; and encouraging 

leadership, professional development and a positive work environment.  These are the 

core values that have made us who we are today.  

In addition to having offices in all the local schools, this department has three locations all 

employing a diverse group of people with a wide variety of education, experience,  and job 

skills, which all adds up to a collaborative environment working towards change.  

Department Clerk 1  
Adult Division 1  

Juvenile Division 4  

Department Clerk 2  
Adult Division 4  

Juvenile Division 2  

Administrative Assistant 1  

Adult Division 1  
Juvenile Division 1  

Administrative Assistant 2  

Adult Division 2  
Juvenile Division 2  

Part -Time Employees  
Adult 3  

Juvenile 1  
 
 
 
 

BY LOCATION  

Gibson Boulevard Office  
Adult 67  

Chestnut Street Office  
Adult Division 23  

Juvenile Division 49  

Northern Dauphin  Co. Office  
Adult Division 3  

Juvenile Division 2  

School -Based Offices  
Juvenile 14  
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Administration  

Adult Division 3  
Juvenile Division 3  

Supervisors  

Adult Division 12  
Juvenile Division 9  

Training Coordinator 1  

Probation Officer 1  

Adult Division 2  
Juvenile Division 26  

Probation Officer 2  

Adult Division 49  
Juvenile Division 18  

Electronic Monitoring  
Probation  Officer 2  
Adult & Juvenile 3  

 
 

 
 



 
 

  

The Northern Dauphin Human Services Center (NDHSC) at 295 State Drive in 
Elizabethville is home to three adult probation officers and two juvenile probation 
ƻŦŦƛŎŜǊ ǿƘƻ ǎǳǇŜǊǾƛǎŜ ǘƘŜ ŜƴǘƛǊŜ ǊŜƎƛƻƴΦ .ŜŎŀǳǎŜ ƻŦ ǘƘŜƛǊ Ǿŀǎǘ ŎƻǾŜǊŀƎŜ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ 
specialized units. They supervise individuals with charges ranging from sex offenses and 
DUIs to violent crimes and those with drug use disorders. They also work closely with 
the Pennsylvania State Police on investigations and search and seizures.    
 
The center is also home to 13 additional agencies all under one roof. These agencies 
provide an array of services and supports, including mental health and drug and alcohol 
counseling, a food pantry, and other agencies that serve families, seniors, and veterans. 
Recently celebrating a 12-year anniversary, NDHSC staff has adapted to meet the needs 
of many during the aftermath of an unconventional year presented by COVID-19, when 
depression, anxiety and substance abuse were aggravated by the changes to daily life 
routines, along with isolation, uncertainties of job stability, and other stressors. 
 
The center opened Jan. 14, 2009, with direction and support from Dauphin County 
Commissioners. NDHSC is a backbone of rural northern Dauphin County, a much-
needed central location for services in a region where access to the greater Harrisburg 
ŀǊŜŀ Ŏŀƴ ōŜ ŘƛŦŦƛŎǳƭǘΦ ¢ƘŜ ŎŜƴǘŜǊΩǎ ƛƴƛǘƛŀǘƛǾŜ ƻŦ ά±ŀƭƭŜȅ {ǘǊƻƴƎέ Ƙŀǎ ōŀƴŘŜŘ ǘƻƎŜǘƘŜǊ ŀƴŘ 
empowered the communities it serves. 
 

 

ƒValley Strong involves looking out for neighbors and families in 

your community,Ɠ Dauphin County Commissioner George P. Hartwick III  
 

Adult & Juvenile Divisions  

Northern Dauphin County Human Services Center 
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  Retirement s 

Congratulations  

re·tire·ment  
noun 

1. the action or fact of leaving one's job and ceasing to work.  

 

 

 

22  Years Sandy Crankfield 

30  Years Chris Malone  

22  Years Susan Mason-Jones 

30  Years Seth Reeser 

25  Years Jackie Russ 

25  Years Maria Slabonik 

25  Years Linda Thompson -Gianoni  

23  Years Brian Wagner  
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Evan Bingaman 
Adult Division, Reduced 
 
Hired on September 22, 2021 
 
I've always wanted to work in the criminal justice field and moved to this area 
during college at PSU Harrisburg and wanted stay in the area. I'm allergic to 
peanuts and buckwheat. 

Austin Adams 
Adult Division, ICOTS 
 
Hired on September 19, 2021 
 
L ŀƳ ŀ ƎǊŀŘǳŀǘŜ ƻŦ {ƘƛǇǇŜƴǎōǳǊƎ ¦ƴƛǾŜǊǎƛǘȅΣ ǿƘŜǊŜ L ŜŀǊƴŜŘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ 
criminal justice. I currently reside in Harrisburg, PA. I have served in the National 
DǳŀǊŘ ǎƛƴŎŜ нлмп ŀƴŘ LΩǾŜ ōŜŜƴ ŘŜǇƭƻȅŜŘ ƻƴ ǎŜǾŜǊŀƭ ƻŎŎŀǎƛƻƴǎΣ ǿƛǘƘ ǘƘŜ Ƴƻǎǘ 
recent location being Cuba. 

Parker Beatty 
Adult Division, Transfer 
 
Hired on June 13, 2022 
 
I am a graduate of Waynesburg University. I enjoy volunteering, which I currently 
do for the New Cumberland River Rescue. I was previously a Lieutenant at the 
Lancaster County Prison. I feel I have a strong ability to connect with people and a 
desire to help others. 

Welcome New Employees  
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<^í>·|| *¯ª®~|-Jones 
Adult Division, Transfer 
 
Hired on May 31, 2022 
 
I am a graduate of Central Penn College. I was a star basketball player for the 
Middletown Raiders and scored over 1500 points in my High School career. I 
posted my 1000th point during my junior season. I also enjoy playing football in a 
full-ŎƻƴǘŀŎǘ ǿƻƳŜƴΩǎ Ŧƻƻǘōŀƭƭ ƭŜŀƎǳŜΦ I currently play for the Harrisburg Havok. 

 

   
  

 

 

   

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Ikea Bryant 
Adult Division, Reduced 
 
Hired on September 20, 2021 
 
I want to serve a community that reminds me of myself and the ǎǘǊǳƎƎƭŜǎ LΩǾŜ ŘŜŀƭǘ 
with being raised in New York (Brooklyn). I love ƳǳǎƛŎ ōŜŎŀǳǎŜ ƛǘΩǎ ǘƘŜǊŀǇŜǳǘƛŎΦ  

Tim Boyd 
Adult Division, Harrisburg City 
 
Hired on May 16, 2022 
 
I currently reside in Leola, PA, Lancaster County. I was formerly employed as a 
probation officer with Lebanon County Adult Probation since February 2021. I 
enjoy attending sporting events, concerts, and numerous recreational activities. 
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Karissa Cantrell 
Adult Division, Harrisburg City 
 
Hired on December 13, 2021 
 
I want to help others to not reoffend and protect the community. I have 4 dogs. 

 

       
 

 

 

  

Kaylee Depew 
Adult Division, Intake 
 
Hired on April 5, 2021 
 
I ǊŜŎŜƛǾŜŘ Ƴȅ ŘŜƎǊŜŜ ƛƴ нκнлнл ŀƴŘ LΩƳ ǇǳǊǎǳƛƴƎ Ƴȅ ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ ŀǎ ǿŜƭƭΦ L ŀƳ 
new to this field and excited to learn.  I am married with four daughters. 

Alea Duarte 
Juvenile Division, Community-Based 
 
Hired on May 31, 2022 
 
L ŀƳ ŀ ƎǊŀŘǳŀǘŜ ƻŦ 9/tL ¦ƴƛǾŜǊǎƛǘȅΣ ǿƛǘƘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ criminal justice. I 
was previously employed with Abraxas Leadership Development Program in South 
Mountain PA. 
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Kyle Hartman 
Adult Division, Reduced 
 
Hired on April 5, 2021 
 
I was previously employed at Merakey Family Based Services since 9/2020, where I 
was a case manager. Prior to that, I worked for Abraxas Youth Center as a 
treatment supervisor. I am fluent in Spanish. 

Bri Hicks 
Adult Division, Clerical 
 
Hired on February 22, 2021 
 
I respect law enforcement and always wanted to work in this field. I have a 6-year-
old son who I spend all of my time with. 

Katie Humphrey 
Adult Division, Middletown 
 
Hired on December 13, 2021 

 
I was previously employed by Lebanon County Adult Probation. I supervised a field 
caseload and ensured that individual on supervision completed their court ordered 
ŎƻƴŘƛǘƛƻƴǎΦ L ŎƻƳǇƭŜǘŜŘ Ƴȅ ŎƻƭƭŜƎŜ ƛƴǘŜǊƴǎƘƛǇ ǿƛǘƘ ǘƘƛǎ ŘŜǇŀǊǘƳŜƴǘΩǎ !Řǳƭǘ 
5ƛǾƛǎƛƻƴ ŀƴŘ LΩƳ ŜȄŎƛǘŜŘ ǘƻ ŎƻƳŜ ōŀŎƪ ŀƴŘ ǿƻǊƪ ŦƻǊ 5ŀǳǇƘƛƴ /ƻǳƴǘȅΦ 
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Amy Latchaw 
Juvenile Division, Intake 
 
Hired on August 22, 2022  
 
L ƘƻƭŘ ŀƴ ŀǎǎƻŎƛŀǘŜ ŘŜƎǊŜŜ ƛƴ ǇǊŀŎǘƛŎŀƭ ƳƛƴƛǎǘǊȅ ŀƴŘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ ǎƻŎƛŀƭ 
work. I was previously employed with PA Counseling Services as a Family 
Reintegration Worker. 

Elva Jones 
Probation Services, Clerical 
 
Hired on June 12, 2022 
 

 

Shaliq Ings 
Juvenile Division, Intake 
 
Hired on May 31, 2022 
 
L ƎǊŀŘǳŀǘŜŘ ǿƛǘƘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ ŎǊƛƳƛƴŀƭ ƧǳǎǘƛŎŜ  ǿƘƛƭŜ ōŜƛƴƎ ŀ ǎǘǳŘŜƴǘ 
athlete/trainer. I am also studying to begin law school and obtain my Juris 
Doctorate. 
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Chastity Miller  
Adult Division, Harrisburg City 
 
Hired on September 7, 2021 
 
I was previously employed with Pine Grove Furnace State Park as a Ranger I. I was 
also an Adult Probation Officer in Franklin County from November 2007 to 
September 2013. I enjoy spending time with my family and working out. 

Alexa Lorance 
Adult Division, Transfer 
 
Hired on September 7, 2021 
 
I am a graduate of Penn State University, with both a ōŀŎƘŜƭƻǊΩǎ ŀƴŘ ƳŀǎǘŜǊΩǎ 
degree in criminal justice and L ǿŀǎ ǇǊŜǾƛƻǳǎƭȅ ŜƳǇƭƻȅŜŘ ōȅ ǘƘŜ 5!Ωǎ ƻŦŦƛŎŜ ŀǎ ŀ Ŏƻ-
responder. I am trained in CISM and motivational interviewing. 

Frank Latzer 
Vet Court, Middletown 
 
Hired on April 4, 2022 
 
I was previously employed by Dauphin County Work Release.  I have a 23-year-old 
son and 21-year-old daughter who are out of the house. I am with a wonderful 
woman who is a retired police officer and sheriff. 

15
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Denise Ramirez 
Adult Division, Clerical 
 
Hired on February 22, 2021 
 
I am with Dauphin County Probation Services because I needed a career change. I 
am whole-heartedly a people-person!!! 

Tyler Rolshausen 
Adult Division, Harrisburg City 
 
Hired on September 7, 2021 
 
I enjoyed being a probation officer in Lebanon County for high-risk city individuals 
for many years and wanted to advance my career at Dauphin County in Harrisburg. 
I was an NCAA Academic All-American in track and field in college. 

Kera Plocinski 
Adult Division, Intake 
 
Hired on March 8, 2021 
 
I recently moved back to the area after working for State Parole in Houston Texas 
for over 10 years. I wanted to remain in the field and heard good things about 
DCPS. I love animals!  

Maria Perez 
Probation Services, Clerical 
 
Hired on December 12, 2022 

 
 

Welcome New Employees  

16 



 
 

 

  

Josilynne Tanner 
Probation Services, Clerical 
 
Hired on December 12, 2022 

 
 

Maci Stoneroad  
Probation Services, Clerical 
 
Hired on June 23, 2022 

 
 

Morgan Sifinski 
Juvenile Division, Intake 
 
Hired on August 22, 2022 
 
L ŀƳ ŀ ƎǊŀŘǳŀǘŜ ŦǊƻƳ [Ŝōŀƴƻƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΣ ǿƛǘƘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ ŎǊƛƳƛƴŀƭ 
justice and business administration.   

Joseph Runyan 
Adult Division, ARD 
 
Hired on June 13, 2022 
 
L ŀƳ ŀ ƎǊŀŘǳŀǘŜ ƻŦ .ƭƻƻƳǎōǳǊƎ ¦ƴƛǾŜǊǎƛǘȅΦ L ŜƴƧƻȅ ǎǇƻǊǘǎ ŀƴŘ LΩƳ also employed 
part-time. I was previously employed as a Forensic Case Manager with Dauphin 
County Case Management Unit where I supervised a caseload of approximately 35 
individuals who suffer from severe mental illness. 

Welcome New Employees  
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2021 -2022 PROBATION AT A GLANCE 

There were 71 Adult Division staff supervising active caseloads. 

870  juveniles were referred to DCPS Juvenile Division. 

There were 5557 adults being supervised. 

There were 346  juvenile cases on supervision. 

Adults are supervised in 31 townships & the city of Harrisburg. 

Juvenile officers participated in 2209  court cases. 

1505  adults absconded from supervision. 

The Juvenile Division saw 79  successful releases from placement. 
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