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Ordinance No. 2013 - 17[
Dauphin Coanty Land Baok Aufhoxily ‘

WHEREAS, This Chapter is i accordance with the provisions of Act 153, enacied by the PA
Generdl Asgemnbly and signed into law by the Governor-on October 24, 2012, and

WHEREAS, The Daupbin County Laﬂdrﬁaak Anthority, hereinafter the “Land Bank™, shall

possess 4ll powers and duties permitted to it imder state law, except where expressly limited in fhis Chapter,

and
WHEREAS, The Dauphin County Board of Comnmissioners finds and declaes that there is a need

for a land bank to finction within the territorial limits of the County of Danphin, within the Coponwealth

of Penosylvania, sud 7 - ‘

' WHEREAS, The mission of the Land Bavk is fo deter blight and to retin vacant propery to

productive status using a moified, predictable, and iransparent process, theteby revitalizing neighborhoods

 and strengthening the County’s tax base.

§ t. Creation and Puxpase

1. ‘The purpose of this Ordinance ié to create the Davphin County Land Bank Axthority that

. will use available Tesonress to faciliiate the return of vagant, blighted, sbandoned and tex-delintuont

properties to productive use thereby cambating commmunity deterioration, creafing cconomic growth and
stabilizing the howsing and job market.. ' - , .
_ The Land Bauk will acquire, hold, and tiansfer inferest in rcal property thronsghont Davghin Couttty
a3 approved by the Board of Directors for the following purposes: o defer fhe gpread of biight; to promote
redevelopment and reuse of vacaot, shandoned, and tax-delinquent properties; o support targeied efforls o
stabilize neighlorhonds; sthmlate residential, commercial snd indusirial development; &8 in ways that are
consistent with, goals abd priorities established by this Oxdingnce, Jocal govermmeant parines and other
communify stekeholders, - ' )

3. The County of Dauphin, fhe Dauphin Comey Redevelopment Authority, and the Dauphin
Comnty Housing Anthority, shall identify all sueplus vacant properly owned by these erfities and propezty
these entities wish the Land Bank to acgnire. '

3. All personnel, facilitios, cquipment and sapplics within fhe Land Bark shall be governed

by a Board of Directors as provided herem.

& 7. Définitions
The following words and phrases when used in this chapter ¢hall harve the meanings given 1o thern

in this section unless the context clearly indicates ciherwise:

Mumicipsl Tax — Auy property fax imposed and billed by the Municipal, Schoot Disidet and
County governments. ' i

Owaer-sconpant — A, patoral person with 2 legal or éqnitablf: ovenership inferest in property which
was the primary residence of the person for at least fhres consecuiive monfhs at any point in the year

preceding the dats of imitial delinguency.




Real property — Land and all struciures and fixhures thereon and all estates and interests in land,
including casements, covenants and leaseholders, ) '

association; operativg subsidiary ofa bauk or savings

Fimsncial fnstitation — A bank, saviogs
loans or an asgignee of &

associafion, oredit npion, of an association Beensed to oniginate morigage
morigage or note originated by such ae institution.

Land Bank — A public body and 2 body corporabe aud politic established undet fhis chapter.

all thmgs pexmanenily attached to fand or to

Real Property — All land and the bufldings thereon,
of, or dependent upon land or the buildings

the bufldings thereon, and auy infersst existing in, igsuing out
thereon. o

§ 3. Board of Direcioxs

1. Appoinimcnts.

The Land Bark shall be goverted by a Board of Directots comprised of seven {7} menibers that
reflect the diversity snd range of interests affected by the Land Bank’s aciivities.

Esuch memiber of the Dauphin Comnty Redevelopiuent Asnthority on the date of oreation of the Land
Park shall serve on the Land Bank Authority for the same term as his ar her fotn on the Danphin, County

Redevelopment -Amthority and the Danphin County Beard of Commissioners shall appoint two additionsl
meniers who are resients of Daphin County and, at least one of whom shall not be 2 public offidial or
pumicipal emplayee and shall maimtain 2 merbership with a recognized civic organfzation, in Dauphin
Commty. ' ' .

Fhe meibers of the Dauphin County Redevelopment Authority shall serve on the
Land Bank Authority Bomd for so long as they sorve on te Danphin Cownty

Redevelopment Authority and the Dauphin County Board of Cornevissioners shall -

appoint tveo addifional members who alse shall serve a 4 year staggered term with
the first menaher appointed to serve a four year texm from famuary 1 of the yeir of
creation of the Land Bank Authority and the second menaber appointed t serve 2
tero year ferm from Januwary 1-of the year of the creation of the Land Bank
Asithority. Membezs may be appointed for consecutive terms thereafter with cach

term being for fonr years or the noexpired pofiion thereof. Newly sppoimed

merbess of the Deuphin County Redevelopment Authority shall antomatically be
members of the Land Bank Authority for a torm the seme as his or her ferm on
Redevelopment Avthorty. ,

b Messhers shall eontinne fo serve wnt thelr succogsors have heep appoited and
coufizmed,

Memibess shall serve wifhowt compensation and may seek reimbursement for
expenses associaied with duties relating to Land Bank activifics.

& Memibers of the Board of the Land Bank and ifs enaployess shall bo subject o the
Act of Tuly 19, 1957 (P.L. 101), No, 451, known as the State Adverse Inferest Act
anid the efhical standards and disclosure requiraments of 65 Pa.C.S. Chapier 11 and




any other supplemental mles and guidelines adopted by the Board of the Land
Baole, _

2 Officers

The Land Bark members shall elect officers to ssxve ag Chair, Vies Chair, Secretary and Treasuzer

1o serve one (1) year terms. Members may b re-clected to serve: saceessive terms, The daties of officers
shall be established by the Board acsording folaw. &

3. Vacancies

Any vacaney in the tive remhers appointed by the Dauphin County Board of Comrissioncrs shall
be filled by appointment by the Danphin Covnty Board of Commissioners, Vacancies in members setving
by virtie of appoitwent fo the Dauphin County Redevelopment Authority shall ke filled by the person
appointed to A that vacancy at the Danphin County Redevelopment Anthorify. _ .

4 Mesgfings

The Land Bank shall hold regilar public meetings, shall meke each mesiing’s agenda available on
the Land Raul’s website in advance of such meeting aud shall allow for public comment on matiers tnder
delbesation at each such public meeting. The place, date and time of the Land Bank meetings shall be
determined at the discretion of the Board of Directors. All meefings of the Board of Directors shall comply
vith the Pennsybvania Sooshine Act, The Chair of the Board may call speeial meetings by written nofice of
21 Jeast twenty-four (24) hours to each Board member and in accordance with the FPermsylvania Bunshine
Act, : _ ‘

A guonmm shall be necessary for fhe transaction of zny business by the Board of Direciors. A
majority of the Members of {he Board of Direstors, exclnding vacancics on the Bomd, shull cinstitute a
quoram.  The Board of Directors shall act by a majosity vote of the bembers at-a meeling at which a

" guornm {s present, except as oiberwise provided in this Ordingnce. No voting by proxy shall be pernitied.

Minutes of all meofings of the Bourd of Directors and its Comuxitiees shell be made and

5. Tand Bapk ~ Powers

 The Memibess of the Land Bark Authority aze under a fidueiary duty fo conduct the activities and
affaits of fhe Land Bank it fhe best imtsrests of the residents of the County of Dauphin,-incloding the
safekeeping and use of all Land Baxk monies and asseis. The Board of Directors shall discharge their
duties in good fxith, with the cave an ordinarily prudest person iri a Fke position would exercise under
“similar ccHmStAnces. ) . i
The Land Bk shalt have the £ollowing powers and duties:

a. . To develop stewardship and management plans for each dcyunived interest ool
inconsistent with or detrhmental to the purposefationale which justifies ifs
acguisition; ) :

b, “f'o supervise the mamagement of the property istteresis acquired;

3 To develop amual reposts of Land Bask activity;
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- § 4. Land Bauk Seaff

1. Employeos — The Land
Redevelopment Anthority or other partnering

To conduct real property appfaisals;
To negotiate real propesty purchases or trades;
Fa provids for a system of accouming;

To adopt, amend and/or repeal policies and procedues for coniractin g and
procement which must be consistent with the provisions set forth in {lwe Dauphin

County Codified Ordinances;

To borrow money Fom private Jenders, from citiss or cotmfies, from the state ar
from federal government fonds to frther or cany cut fhe Land Bank's public
pupose by executing leases, frost inderfues, frost Agreements, agreements for the
sale notes, loan agresments, mortgages, deeds fo secare-debt, trust desds, security
agrectnents,’ assignments, and sugh other agrcements or instraments as ey bo
necessary ot desirgble, in fhe judgment of the Land Baulk, to evidence and to
provide security for such bomowing

To mike application direofly or indirectly to any federal, state, comaly, or
mubicipal governmest of agency of t0 any ofher spurce, whether public or private,
for loans, grants, gifts, guarantees, Jahor, or other aid or financizl assistance in
fustherance of the Land Banlk’s public purpose and #o accept and use the sawe upen
snch terms and conditions as arc presoribed by such foderal, state, eomoly, or

memicipal government or agency oF other source;

The Connfy hereby assents to real estate tax payment allocation to the Land Bank
for properties returned to the tax rolls afier Lasd Bank owpership with wepard o
County real estate fdxes to fhe exfent allowed by siste Hw and the Land Bank
Anthority is snthorized to seck altocation of red] estate taxes on reborn of land 1o
he tax rolls afer Land Bank ownership by, agreement with other applicable taxing

ATl other powers and dutics provided for, authorized or allecated tmder Act 153 of
2012, 68 PaC.S.A. at Section 2107. : )

Bank may staff in conjunction with the Dauphin Coutty
public entities, including an execntive direciar, comnsel and

techinical experts and otber dividuals.

2.

Contracts — The Land Bank may anter into a conizact or memorsndnm of understanding or

intergovernmental cooperation agrecment with a rmmicipality for

a.
b

[+8

The mimicipality to provide staffing services o the .and Bark; or
The Land Bénkt_o provide staﬁng services io the mu;micipali*'ty; or

The municipality to provide services to the Land Bark.



3 5. Acquistiion of Preperty

“['he Lasd Bank js athorized to acquire real property or inferests i real property through
donation, gifi, porchase, or any other lege} means, inchuding tax sals or judicid sale or by transfer from the
Tax Claim Burean. The Land Bark shall hold in its owh nase all real property it scquires. The Land Bank:

may only acquire real propeity located in Danphin Conaty.

1.

- § 6, Inveniory )
1. The Land Bank shall maintain and make publicly accessible on its website, and at #s
offices during normal business bowrs, the following information: an up-fo-date inventory of property ovwned
by the Land Bank. |
§ 7. Pischarge and Abatement of Real Estate Taxes, Water and Sewex Chaxges, and Other Muncdpai
Clatms ’
1. The Land Bark i anthorized to discharge lions sad pfber municipal olaims, charges, or
fines of Danphin County aud the Land Baok may geck to enfer into an agreement for discharges from the
* applicable amiricipal body against the propartics it acqoires, :
2 For the duration of the time a property’is held by the Land Bank, the Land Bank is

authorized fo shate all resl estate taxes, waker and sewer charges, and other mnicipal chacpes by the
County of Dauphin and fo the extent necessaty, My sek abatersent or non-taxable statos, from other

appitcable goverpment entifies.

§ 8. Disposition of Property

: 1, . The Land Bank is authorized to convey, exchange, scll, frausfer, lease, grant, or morgage
interests in real propexty of the Land Baok in. the form and by the method delermined fo be in the best
itterests of the Land Bank, except where expressly limited in this Secl;i_{m. -

3 Tie Boaid of Diectors miy delogate this disposition anthority to fhe staff of the Land
Bank exoopt in the following circumstances in which the Board itself oist Teview and approve ransfes of
properiy at a pubslic mesfing: : . S

a The proposed terms of the trans

: action conflict with the Land Bank's publiched
policies or procedures; or :

b. When otherwise required by state law.

§ 9. Pricing

L Market Vatue shall be detergined by up-to-date datz, and by wsing the valuation method
that the Tand Bank or its staff has Getermined is most appropriate given the particular conditions of the
pperty and surrounding market. ’ .

2. Noringl or rednced price disposition shalt be an. option for any property owned by the

Land Banl



sunt shall take into account the benefit

3 Ta calewlating a reduced sales price, the disé
sot both indiaily

. provided by the proposed vse, dnd the amoont-of discount needed to make the proj
finaneially feasible and contimally susainable. ' ‘

houscholds at 3 mix of income levels, the Tand Bumk may

4, Por housing projects Sezﬁn.g
provide proportionate discoumting.

count the tumber of low and moderate income households served aud

5. ‘The Land Bauk shall make available an appeals provess whereint a potertial purchaser may
submit evidence rolovant o the valne of a propery. : , :

4. The Land Bask: shall entorce any provisions agreed apon as conditions of sale between fhe
toangferee and the Land Bank through legally binding mechanists, inchading bt not lindted to desd
yestriciions, covenants, and morfgages. .

§18, Policies
'L Policies of the Land Bank shall be initially adopted and thereaficr roviewed af Joast cvery

ofher year by the Boatd of Ditectors of the Land Baok, with epportmity for pablic jnput and comment.
Policies $hull be published on the Land Bank’s website. '

§ 11 Financial Frovistons 7

The Land Bark shall retain proceeds from the sdle of auy pmpeniss;ta cover or cqmzibmé o
operating costs, mmintenance of mmventoty, and to support additional sirategic property acqmigition, up to
whatever amount shall be specified in the Land Bauk’s poficies, provided that is consistént with law.

§12. Dissolution; Distribution of Assets i Cusé o Dissolation

The Land Bank may be dissolved according lo the vequirements of state law upon 2 finding adopled
by a two thirds majority of the Board of Directars and approved by the Danphin County Board of -
Commissioners that there is 1o Jonger any nesd for a Jand bank to fanction within the tsritorial Thwdts of the
County of Dauphin, Assets, upon dissoluiion of the 1 z2nd Bapk, shall be distvibuied accarding fo law.

S 13 Erdemnification _
L Tb@I;andBankshaIlohtﬂninsmmemdﬁfmdandhﬁami@'theiandBaﬂkandfhe
Memibérs of the Board of Directors With respeet to all claims or judgments arising out of heir activities as

Members with respect to all negligence claims, and claims or judpments avising out of Land Bank activities
performed on behalf of the Land Bank or County, Insurance may be through coverape by the Connty of

Diaphin.
2. Fhe County shall indemmify the Land Bapk snd the Members of the Board exoept it shafl
10t be obligated to indennify the Land Bank Board Metsbers for:

Punitive damages or Hability arising out of conduct which is based upon wilfil or
- wanfon ¢onduct.
b  Conduct which is oulside fie scope of fhe Land Bank

a.

Asny settlernent or judgsment in which fhe Comnty did not patticipate.



d . The defanse of any crinvinal ot disciplinary proceeding.
3, To be ligible for defemse and indemsification, the Land Bauk or Members shall be
obligated toz : . . s ;

Notify, within five days of Teceipt, the County of Dauphin of any clain mads '
against the Members or Land Bank ahd deliver all written demamds, complainis
and ofher legzal papers received with respett to such claim. : ,

.

Coopezate duting the juvestigation and defense of eny claim agaiust the County or
any Member of the Land Bank, inchnding, but not lmited to, preparing for and
attending depositions, hearings and trigls and otherwise assisting securing and
piving evidence. : : .

b

§ 14 Repealer .
All Osdinances and parts of Ordinances incofisistent with this Ordinance are hereby repealeti
nsofar as fhey are inconsistent hetewith. ' : ‘ '

ENACTED AND ORDAINED as an Ordinanée this_o14_day of /7% % 2013,

Adtests _ _ BOARD OF COMMISSIONERS OF
_ - PATPHIN COUNTY
Léawrs B. Bvans, Bsquite Jew,’cmxman

Chief Clerk

Iile Pries ﬁi‘ioe Chairman




