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John T. Bey, Director of Criminal Justice
2024 Year-End Report

Executive Summary

Introduction: The Director of Criminal Justice (DCJ) plays a pivotal role in guiding the
Dauphin County Corrections System, ensuring the safety, security, and rehabilitation of
individuals in our care. This report encapsulates the key initiatives, strategic advancements, and
impactful accomplishments of the DCJ and Dauphin County Prison (DCP) throughout 2024.

Organizational Highlights: Under the meticulous supervision of the Board of Prison
Inspectors, the DCJ led transformative efforts to enhance the operational capacity and
effectiveness of the Dauphin County Corrections System. Collaborative policy planning and
development took center stage, aligning with our overarching mission to safeguard public safety
while improving outcomes for individuals navigating the criminal justice system. Over the
course of the year, ten critical policies were crafted, reviewed, or revised and subsequently
approved by the Prison Board to ensure the continued care, custody, and control of inmates,
while reinforcing the security of staff.

» Policy 200-5 Oracle Payroll System (March PB)

« Revised Policy 200-12 Substance Abuse in the Workplace (March PB)

* Revised Policy 200-3a Employee Performance Evaluations (May PB)

* Revised Policy 200-11 Discrimination & Workplace Harassment (May PB)
» Policy 100-10a Female Dignity (July PB)

* Policy 100-2 Security Checks & Rounds (October PB)

* Revised Policy 300-5j Body Scanner (October PB)

* Revised Policy 100-4c¢ Visitation (November PB)

« Policy 300-2 Emergency Plans (November PB)

» Revised Policy 300-16 Body Worn Camera (December PB)
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Internal Affairs Office: The Office of Internal Affairs remains a cornerstone of our
commitment to accountability and transparency. In 2024, we conducted 51 Internal Affairs
investigations and 110 Prison Rape Elimination Act (PREA) investigations, reinforcing our
steadfast dedication to maintaining integrity and promptly addressing any misconduct.

Enhanced Security Measures: Contraband continues to pose a substantial threat to facility
security, and Dauphin County Prison is no stranger to this challenge. In response to various
investigations revealing contraband within the facility, robust security measures were
implemented. Initiatives such as secure item provisions during intake, removal of trash cans
from certain zones, and advanced document scanning have significantly reduced the risk of
contraband entry. Additionally, the increased frequency of block shakedowns—targeting
dangerous contraband like shanks and illicit drugs—coupled with the introduction of the ION
SCANNER 600, which offers real-time identification of harmful substances, has drastically
improved the facility's safety. The ION SCANNER can detect a variety of conventional
narcotics, as well as Fentanyl and synthetic cannabinoids, including Spice (K2). If there is
reasonable suspicion that a substance or paperwork is contraband, a sample of the item will be
tested using the ION Scanner. If the test yields a positive result, the item will be packaged along
with the test results, per policy, and sent to CID for further investigation. These security
upgrades, alongside enhanced urinalysis testing, have created a more secure environment
overall.

Dauphin County Prison remains committed to maintaining a safe and secure environment for
both inmates and staff by continually enhancing our efforts to detect and address contraband.
The investment in the lon Scanner reflects our dedication to strengthening security measures
by providing a more effective tool for identifying dangerous substances, such as fentanyl and
synthetic cannabinoids. By integrating this tool into our security protocols, we are taking
another important step toward protecting the health and well-being of those in our care while
ensuring a safer workplace for our staff.

Furthermore, the establishment of the Dauphin County Prison Drug Contraband and
Interdiction Unit (DCIU) within the Office of Internal Affairs underscores our commitment to
proactive measures. The DCIU, led by the Internal Affairs Officer and supported by a dedicated
team, operates as a spearhead for eliminating contraband, weapons, and illegal substances from
the facility, setting new standards for correctional operations in the 21st century.

Employee Welfare and Recruitment: In 2024, Dauphin County made significant strides in
recruitment and staff retention, particularly through our partnership with Apollo
Communications to launch a targeted recruitment campaign for Corrections Officers and
Treatment Specialists. A $82,000 investment and a six-month campaign led to the hiring of 76
officers with an impressive retention rate of 71%. This initiative will continue into early 2025,
further strengthening our workforce.

Leadership also emphasized the importance of communication, de-escalation, and overall staff
well-being. In collaboration with Dr. Christian Conte, a leading mental health expert, we
introduced a transformative training initiative focused on enhancing de-escalation skills and
improving interactions between staff and inmates. Through Dr. Conte’s Yield Theory approach,
staff have gained valuable insights into mental strength, stress management, and leadership
growth, directly impacting the culture at DCP.
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In 2024, Dr. Conte’s initiatives provided:

* Four Yield Theory training sessions

* Over 100 staff members trained, focusing on mental resilience and leadership

« Data-driven insights showing positive shifts in organizational culture, such as a
greater focus on individual responsibility and communication improvement among
staff.

Personal Growth Programs: DCP introduced five dynamic personal growth programs,
including Anger Management, Personal Growth in Alternative Housing, Mastering What You
Practice, Successful Parole, and 21 Days to Change. These programs, which incorporate over
300 hands-on exercises, are designed to foster self-awareness, emotional intelligence, and
resilience. Moving away from the conventional mindset of merely checking off boxes for parole
eligibility, these programs empower incarcerated individuals to focus on personal
transformation and growth—helping them become the best version of themselves.

Dr. Christian Conte’s Conclusion: The integration of Yield Theory into the Dauphin County
Prison has yielded promising results, enhancing mental resilience across both staff and the
incarcerated population. Despite challenges such as staffing shortages and initial resistance, our
commitment to creating a supportive environment through robust training and personal
development initiatives remains unwavering. Moving forward, continued engagement and
strategy adaptation will be critical in amplifying the positive effects of these transformative
efforts.

Future Outlook: As we look ahead to 2025, the DCJ remains dedicated to furthering
accountability, transparency, and continuous improvement across the Dauphin County
Corrections System. By collaborating with stakeholders, embracing best practices, and adopting
innovative strategies, we will continue to improve public safety and support positive outcomes
for individuals in the criminal justice system.

Conclusion: 2024 has been a year of remarkable transformations for the Dauphin County
Corrections System. The collective dedication of our staff, partners, and the broader community
has propelled us toward positive change and laid a strong foundation for the future. The journey
ahead holds great promise as we continue to evolve and lead by example.

Attachments:

e Recruitment Campaign Materials
e Dr. Christian Conte — Final Report on Yield Theory Training at DCP

o [Fee for Service Comparative Statement
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Dauphin County Prison
Apollo Communications - Recruitment Campaign

DAUPHIN COUNTY PRISON

DAUPHIN

COUNTY

Better pay. Better benehts.

Serve with us at
Dauphin County Prison

Are you looking for better pay and benefits?
Serve with us at Dauphin County Prison!

We're looking for full-time Correctional Officers who have what it takes.
Our starting pay and benefits are already among the best in our
industry. And it only gets better from there, with stepped pay increases
and plenty of opportunities for growth.

At Dauphin County Prison, we offer more than just a job; we're offering
a career. We'll walk alongside you on your career path, providing
training and professional development to help you grow and succeed
here. And as you grow, you'll be rewarded — both with some of the
highest career pay rates in the region and with the knowledge that
you're honorably serving your community.

As a Correctional Officer at Dauphin County Prison, you would ensure
the safety and security of prison staff, incarcerated individuals, visitors
and community members.
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Never worked in a prison before?

We've got you covered. At Dauphin County Prison, we offer education
and on-the-job training to ensure you are successful.

Are you ready to serve and lead? Apply today to be our next
Correctional Officer. Click here.

Interested in more information? Call us at 717-780-6800.

Who We Are:

Dauphin County Prison’s mission is to professionally and proudly serve
to improve our community of staff, inmates, and the public. We are
committed to upholding our core values: Professionalism,
Transparency, Compassion, Excellence and Pride.

Dauphin County Prison | 501 Mall Rd. | Harrisburg, PA | © 2024. All rights reserved.

paurHIN |1 milll® Some wait. Some serve.

COUNTY » Serve with us.
SRS O START YOUR APPLICATION »

https://fa-euyqg-
saasfaprodl.fa.ocs.oraclecloud.com/hcmUl/CandidateExperience/en/sites/CX 1/requisitions?l
astSelectedFacet=CATEGORIES&selectedCategoriesFacet=300000011531058

Follow Dauphin County Prison’s Facebook page!

https://www.facebook.com/DauphinCountyPA
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https://www.facebook.com/DauphinCountyPA

DAUPHIN COUNTY PRISON

Mi‘ﬂ... Make a difference
g every day.

«iﬂ ¥y
Q

HIRING CORRECTIONAL OFFICERS
+ TREATMENT SPECIALISTS

POLI®

Commumcahoms

100 Pine Street, 5th Floor » Harrisburg, PA 17101

Find Dauphin County Prison on Facebook, Snapchat, Instagram, and Indeed.
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Dr. Christian Conte
Final Report on Yield Theory Training Implementation
at Dauphin County Prison

July — December 2024
Introduction:

This final report summarizes the outcomes and ongoing impact of the Yield Theory training
initiative at Dauphin County Prison (DCP). Over the past six months, we have worked to
enhance the mental strength and communication effectiveness of staff while fostering a culture
of personal growth among incarcerated individuals. Despite facing challenges inherent to
correctional environments, DCP has made meaningful progress toward building a resilient,
solution-focused culture. Of course there is more work to be done, as every organizational
culture can be viewed as a living entity, and like all living entities, need to be taken care of for
the entire lifespan. In short, as long as an organization exists, a proactive approach to constant
learning and development is essential.

Overall Impressions:

DCP is a complex and challenging environment marked by deeply ingrained dynamics among
staff, leadership, and outside sources - all three of which play a direct role in the culture at DCP.
The leadership demonstrates dedication to initiating and sustaining positive changes. The hard-
working staff is working to improve the way they interact with each other and the incarcerated
population. Historical tensions and resistance to change, however, persist. From an outside
perspective, it appears that the tensions and resistance are often fueled by disagreements in
decision- making, people failing to see things from each other’s perspectives, assuming
nefarious motivations of others who see things from different vantage points, and from external
criticisms that are amplified by internal negative voices within the system. For example, some
people will read this report only to find fault with it and express negativity and criticism. As
such, I believe it’s important to articulate early that there is no one individual this report refers
to, rather it serves as a summary of observing the interactions of different individuals and groups
within the system of DCP. The goal of Yield Theory is to strive to see the world through others’
eyes, therefore | spent a considerable amount of time listening without judgment to people’s
challenges.

Outside of the historical tensions and resistance, however, there have been some very positive
changes made. The staff, while overworked and often expressing feelings of not being heard,
also reported instances of recognizing leadership's efforts to address their concerns. The
increase in individual mental strength has been evident in hearing staff and leadership utilize
more accurate language, as well as being quicker to seek and see things from others’
perspectives.

It is well known that we focus on what drives our perspective. Negative narratives, often louder
than constructive feedback, play an influential role in shaping perceptions. The Yield Theory
training provided tools to address these dynamics among staff, helping staff focus on mental
strength, accurate language, self-control, and actionable solutions. Whereas mentally weak
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perspectives highlight what cannot be changed, what others ‘should’ do differently (rather than
themselves), who can be blamed, using extreme language (i.e., “always,” “everybody,”
“nobody,” etc.), moving from one extreme to the other (i.e., “so you’re saying no one...” or
“well, then I guess you think everyone...” etc.), and rely on “Yes, but...” strategies to downplay
any progress and focus on mistakes; mentally strong perspectives focus on what can be done,
what is working, what each person can do him or herself (rather than point out what others
“should” do), focusing on self-discipline, and using accurate language.

Blue Dot Impact:

Recent research from Harvard University may offer important insight into recognizing how the
culture at DCP is discussed. Researchers from Harvard University published a study in June
2018 commonly known as the “Blue dot effect.” Understanding this study can help explain the
impact of Yield Theory training implementation. In brief, the researchers asked participants to
identify blue dots among a series of dots ranging from blue to purple. As researchers reduced
the prevalence of blue dots, participants began to change previously identified purple dots to
blue. In other words, participants saw blue dots where there were none, because they believed
that the blue dots were there. The study was then repeated with showing participants images of
threatening faces (when they reduced and eventually eliminated the number of images of
threatening faces, participants began to define non-threatening faces as threatening). The Blue
Dot impact concept shows that when human beings solve a problem, they have a tendency to
expand what that problem is so as to keep seeing a problem, and to confirm that they are ‘right,’
even if that problem has been handled.

The blue dot impact may offer insight into the culture at DCP. The staft and leadership has
worked hard to make observable changes in the way they work with the incarcerated population;
however, the criticisms they face appear to overlook these changes in light of still focusing on
continually expanding the problem. In short, those criticizing DCP may not be aware of the
blue dot effect and may unconsciously be expanding their definition of what the problem is to
continuously criticize the staff and leadership. In short, with ever-expanding goal posts, DCP
appears set to face constant criticism.

Of course, an extreme interpretation of this information would be to suggest that this report
states that all problems at DCP have been solved - and that is far from the case. Instead, the
purpose of sharing the blue dot effect is to have all those involved with DCP bring awareness
to the potential of ever-expanding the definition of a given problem; this is not suggesting that
the DCP culture does not still have work to do to improve - it absolutely does. Developing
mental strength and cultural improvement are ever-present constructs that DCP would bode
well from constantly pursuing.

Yield Theory Training Outcomes:
Over the final three months, Yield Theory training was expanded to new hires, emphasizing:

+ Validation of seasoned staff experiences without perpetuating negative extremes.
« The importance of accurate language and mental strength in communication.
« Actionable strategies to navigate challenging interpersonal dynamics.
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Key Observations:

1. New staff displayed a willingness to integrate Yield Theory into their interactions.

2. Pre- and post-training assessments showed shifts toward individual accountability and
solution-focused mindsets.

3. Many staff members reported applying Yield Theory principles both at work and in their
personal lives, noting reduced stress and improved communication.

Cultural Challenges and External Influences:

One of the primary challenges reported by staff across all units was the impact of external
criticism. External voices, while not directly responsible for DCP's internal environment,
significantly influence morale. Critiques often lack accountability for their consequences,
creating a cycle of blame and undermining progress.

Leadership must continue to counter these influences by:

» Amplifying success stories through strategic communication.
« Encouraging all stakeholders to focus on solutions and shared responsibility.

Personal Growth Initiatives:

Throughout the program, five comprehensive personal growth modules were introduced,
providing incarcerated individuals with over 300 exercises to enhance self-awareness,
emotional intelligence, and resilience. These programs emphasized:

1. The shift from punitive mindsets to growth-oriented frameworks.

2. The potential for incarcerated individuals to contribute positively to their environment
and legacy.

Observations:

Despite it being obvious that the shortage of staff impacts the services that DCP can provide,
the reality is that it’s important for all decision- makers to understand how the incarcerated
population suffers without enough staff to provide the kind of personal growth and educational
programming that will help them be intentional and purposeful about their growth.

Concluding Recommendations:

1. Sustain Momentum: Extend Yield Theory training to all new staff, while
systematically creating master trainers for continuity. Potentially contract with Dr.
Conte to provide the initial 2-day Yield Theory communication training for new cohorts,
with a very specific and targeted cohort of at least 4 trainers who could teach Yield
Theory after his departure.
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2. Focus on Communication: Continue promoting accurate language and mental strength
as core principles.

3. Address External Dynamics: Work with media and community partners to highlight
DCP's progress and achievements.

4. Enhance Staff Support: Invest in professional development and well-being initiatives
for staff. With longer work hours and reduced support, it’s essential to help staff take
care of themselves to strive to deliver exemplary professionalism.

5. Measure Impact: Regularly assess cultural and operational improvements through
feedback mechanisms.

Conclusion:

DCP is on a promising path of cultural transformation. While challenges remain, the
commitment of leadership, staff, and incarcerated individuals to embracing Yield Theory
principles has laid the groundwork for sustainable change. The journey to a solution-focused
culture is ongoing, and continued investment in training, communication, and personal growth
will solidify these gains.

Dr. Christian Conte
Licensed Professional Counselor
Level-V Anger Management Specialist
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FEE FOR SERVICE REPORT
2024

Fee for Service Comparative Statement

Increase /

Funds Received 2024 2023 D Percentage
ecrease
Housing $ 38,441.20 $ 99,174.72 $ (60,733.52) -61%
Medical $ 2,810.30 $ 3,439.25 $ (628.95) -18%
Notary $ 319.13 $ 349.04 $ (29.91) -9%
Restitution $ 3,430.08 $ 3,456.93 $ (26.85) -1%
DCP Booking Fee $ 163,447.77 $ 172,406.66 $ (8,958.89) -5%
TOTALS $ 208,448.48 $ 278,826.60 $ (70,378.12) -25%

The above Comparative Statement helps to show the direction in which each category may be
increasing or decreasing and to forecast future collection.

*The Booking Fee category was added for the 2024 Report Year. The 2023 Fee for Service Report did
not include booking fee funds. It should be noted that the Housing category includes fees that are no
longer collected as of Jan 1, 2023.
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WARDEN’S YEAR-END MESSAGE
2024

Gregory C. Briggs, Warden

Introduction:

2024 was a year of both ups and downs for Dauphin County Prison. As we faced various
challenges, the resilience and dedication of our team shone through in every circumstance. One
thing that has remained clear throughout the difficulties is that, in our toughest moments, our
team comes together stronger than any other organization | have been a part of. We continued
to push forward, adapting to the ever-changing environment while never losing sight of our
mission to ensure the safety and wellbeing of both staff and inmates. The collective effort,
unwavering commitment, and unity displayed by everyone here have been nothing short of
extraordinary. Despite setbacks and hurdles, we have come out of 2024 more unified and
focused on making Dauphin County Prison a safer and more effective facility for all.

Upgrades for Inmates:

We know that access to outdoor recreation has been a widespread concern, and it is a major
priority for DCP’s leadership team to provide the best care possible for inmates while
maintaining the facility’s security procedures. That being said, for the first time in over twenty
years, inmates from Mainside Blocks B, C, D, E, and F have been granted increased yard time
on multiple dates throughout 2024. Additionally, in order to improve the quality of indoor
recreation when outdoor recreation is not operationally possible, dip pull bars have been
purchased for all blocks, and their installation is scheduled for February 2025.

There have also been facility upgrades, such as substantial improvements to the HVAC system
in order to enhance air quality and comfort throughout the facility, as well as the installation of
exhaust fans on Blocks E and F to further improve ventilation.

We have also implemented a new initiative that is tailored for juvenile inmates and aims to
provide educational and emotional support to help them reintegrate successfully after their
incarceration.

Upgrades for Staff:

In the past year we have made ample efforts to increase safety and security, both for our staff
and for the inmates housed in the facility. After careful consideration, fencing was removed
from all blocks in order to decrease the materials available for the creation of makeshift
weapons within the facility. Additionally, a new body scanner has been acquired to enhance
security and reduce the introduction of contraband. We expect to be able to fully implement the
new scanner in 2025. We are also proud to note that we put together a collaborative team,
composed of staff members from various departments, to be DCP’s Hostage Negotiation Team
and handle high-risk situations.

There has also been ample staff training throughout the year with the intention to both improve
staff response to various situations as well as allow for the personal and professional
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development of our staff. The Correctional Emergency Response Team (CERT) and the Fire
Safety Team completed specialized, top-tier training for deployment when needed at DCP. We
have also had an influx of positive feedback in relation to our contract with Dr. Christian Conte
and the Yield Theory training he provided to our staff, allowing for the development of better
de-escalation and stress management techniques. Our Critical Incident Stress Management
(CISM) team also continues to undergo training, ensuring that they are equipped to support
staff in managing stress and mental health challenges. Additionally, in relation to mental health
support, we brought in correctional professional William Young, who has dedicated his career
to speaking about the realities of working in a correctional facility and the impact it has on
security staff.

We also want to stress the appreciation we have for the dedication and professionalism of
DCP’s staff. In the past year there have been many instances where security staff have shown
their commitment to upholding the safety and security of the facility, from the discovery of
contraband to their swift response to emergency situations. Many of these staff members have
been recognized publicly at Prison Board meetings throughout the year, but we have also
reinstated our Employees of the Quarter and Employee of the Year programs in order to increase
internal recognition and encourage staff members to recognize one another for their successes.
We have also implemented an internal newsletter, in part to provide an additional method of
communication to staff members, but it is also utilized as a platform to further recognize
positive actions on behalf of our staff.

The increased presence of Prison Board members at the facility is a testament to our collective
commitment to improving the environment at Dauphin County Prison. Last year, we
implemented Commissioner’s Forums for the first time, providing a more accessible avenue for
staff members to voice their feedback to Prison Board leadership

Conclusion:

Despite ongoing challenges such as staffing shortages due to COVID-19, the administration
and staff continue to rise to the occasion, never using these issues as an excuse. The hard work,
dedication, and countless hours put in to ensure the safety of the facility are deeply appreciated,
and we will continue to build off of these successes as we move into the next year.
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PERSONNEL REPORT
2024

Danielle Thomas, Human Resources Manager

Personnel Overview:

One of the major milestones this year was the implementation of the Employee of the Quarter
and Employee of the Year programs, spearheaded by the Dauphin County Prison Human
Resources Department. This initiative has had a significant impact on staff morale and has
fostered an environment of appreciation, motivation, and healthy competition among the
prison’s personnel.

The program was designed to recognize outstanding staff members for their dedication, hard
work, and positive contributions to the facility. Employees from various departments are
nominated by their peers, supervisors, and managers, ensuring a fair and inclusive selection
process.

Employee of the Quarter: Each quarter, one individual from the entire facility is chosen to
receive this honor, based on nominations highlighting their exemplary performance.
Employee of the Year: The winner of this prestigious award is selected from the quarterly
honorees and celebrated as a role model for the prison’s workforce.

Impact on Staff Morale and Engagement:

Increased Engagement:

The program has brought great enthusiasm to the staff, encouraging a culture of recognition
and mutual respect. Employees feel more valued, knowing that their hard work is being
acknowledged and celebrated.

Positive Work Environment: The program has fostered camaraderie and positive relationships
among colleagues, as it encourages staff to nominate and appreciate each other’s efforts. This
helps in creating a more cohesive team environment.

Leadership Development: It has also served as a tool for identifying individuals with leadership
qualities, motivating staff to strive for excellence and personal growth.,

Dauphin County Prison is pleased to announce the successful hiring of Michael Ott into our
newly created Accreditation Compliance Manager position. Since joining us in October, ACM
Ott has hit the ground running, bringing years of valuable knowledge and experience to the
facility. His expertise has been instrumental in ensuring compliance and has greatly assisted in
preparation for this year’s Department of Corrections Title 37 audit. We look forward to his
continued contributions to the success of our accreditation efforts.

Dauphin County Prison Welcomes New Administrative Lieutenants:

In August 2024, Dauphin County Prison successfully filled all three Administrative Lieutenant
positions. The selected candidates have been invaluable additions to the team, bringing strong
leadership, mentorship, and motivation to both junior and senior staff. Their expertise and
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dedication continue to enhance the facility’s operations and contribute to a positive and
professional work environment.

Recruitment efforts remain ongoing to fill key positions, including Reentry Navigator,
Correctional Officer, Treatment Specialist, and Maintenance Worker. Dauphin County Prison
continues to prioritize staffing by partnering with Apollo to post job openings on Indeed,
ensuring a steady influx of applications. This strategy enables us to attract top candidates,
reduce overtime, and enhance overall quality of life for our staff. The Human Resources team
has made significant progress, with much of the success attributed to the 2024 wage increases
and dedicated recruiting efforts. These initiatives have not only improved retention but also led
to higher starting rates for Correctional and Treatment staff, making Dauphin County Prison a
more competitive employer in the field.

In 2024 we hired the following number of employees to assist in improving staffing levels:
Security: 6

Treatment:

Maintenance:

Diversion:
Administration:

coON PR B~

The year 2024 brought significant success in recruiting new hires across all departments within
the prison. However, it also saw workforce transitions, including retirements, resignations,
involuntary resignations, and terminations. Notably, the security department experienced an
increase in retirements, leading to the departure of both long-time employees and staff with
invaluable experience and institutional knowledge. While these changes present challenges, the
prison remains committed to maintaining a strong, skilled workforce to uphold its mission and
operational excellence.

In 2024 we had employees separate for the following reasons:

Involuntary Resignations: 1

Retirements: 15
Resignations: 31
Terminations: 24
Transfers: 3
Deceased: 1

Community Engagement & Recruitment

As noted in the Director’s Executive Summary, Dauphin County Prison partnered with Apollo
Communications to help get our recruitment messaging out to a wider range of potential
applicants. As a result, Dauphin County Prison has been featured in several print and web-based
media sources such as The Burg magazine and Facebook. Additionally, Dauphin County Prison
staff continued to attend community engagement opportunities and job fairs throughout
Dauphin County in an effort to reinforce recruitment efforts within the community. Dauphin
County Prison Staff attended National Night Out events throughout Dauphin County and held
tables at various community events throughout the year to engage the community and
encourage residents to apply for positions within the facility. Recruitment has remained a key
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focus for Prison Human Resources staff. Dauphin County Prison Human Resources and staff
members from several departments collaborated with Dauphin County Human Resources to
attend various hiring and recruiting events held at various locations including colleges and
universities throughout the Commonwealth of Pennsylvania.

Supplemental Training Opportunities:

The Training Department at Dauphin County Prison offers a full academy for new hires and
various essential training programs with courses required for all staff. In addition to these core
training courses, several staff members took the initiative to pursue supplemental professional
development by attending conferences, workshops, webinars, and instructional courses. In
2024, staff participated in over 35 supplemental training events, enhancing their knowledge of
best practices in the corrections field. These opportunities not only support professional growth
but also contribute to the overall efficiency, safety, and effectiveness of our facility.

In closing most of the above-mentioned accomplishments would not have been possible without
the support of the staff who volunteer as adjunct trainers or give their time to attend recruitment
events and pursue training opportunities. These amazing staff members devote their time and
talents to Dauphin County Prison and their efforts are greatly appreciated by the Dauphin
County Prison Human Resources Staff. We would also like to thank Warden Briggs, Director
Bey and the Dauphin County Prison Board for their continued support and leadership.
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SECURITY
Year-End Message
2024

Lionel Pierre, Chief Deputy Warden of Security

As we reflect on 2024, it is essential to recognize the numerous challenges, achievements, and
growth opportunities experienced by the Dauphin County Prison (DCP) security staff. This year
presented extraordinary demands on our correctional staff, yet their resilience, adaptability, and
professionalism ensured the continued safety and security of the institution and public.

This report aims to provide a comprehensive overview of the hurdles we faced, the successes
achieved despite adversity, and the roadmap we are setting for a brighter 2025. We remain
steadfast in our commitment to supporting our staff, enhancing our practices, and creating a safe
environment for both staff and inmates.

Challenges Faced in 2024

Staffing Shortages

The year 2024 was marked by a persistent shortage of correctional officers. The combination of
increasing retirements and challenges in recruiting new candidates placed a significant burden on
existing DCP security staff. To maintain adequate coverage, many officers were required to work
extended hours, leading to high levels of fatigue, stress, and burnout.

Efforts to attract and retain staff, such as recruitment events and pay increase, provided limited
relief, but the competitive job market for law enforcement and corrections positions posed ongoing
difficulties. These shortages directly impacted our operational capacity, increasing the risk of
security breaches and reducing opportunities for staff training and professional development.

Major Power Outage

A significant challenge in 2024 was a major power outage that lasted several days, severely
disrupting daily operation. The loss of power affected critical systems, including security cameras,
lighting, food service and communications, putting additional strain on already stretched staff. The
outage required immediate adjustments to security protocols and operational procedures, further
intensifying the pressure on correctional officers. This event highlighted the need for more robust
contingency planning and backup systems to ensure the safety and security of the facility in the
event of future emergencies.

Mental Health and Behavioral Challenges

DCP’s increasing number of inmates with severe mental health needs significantly strained our
resources. Despite our partnership with PrimeCare Medical for mental health support, security
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staff frequently found themselves handling complex behavioral issues.

Addressing this issue requires a long-term strategy, which includes maintaining ongoing mental
health services within the facility and providing continued training for officers in de-escalation
and crisis intervention techniques. This training could be modeled after programs such as those
led by Dr. Christian Conte, Ph.D., an Anger Management Specialist, who provided DCP with six
months of contracted services. This partnership was instrumental in equipping officers with the
necessary skills to manage challenging situations.

Contraband and Security Breaches

The entry of contraband, such as drugs, cell phones, and weapons, remained a critical issue
throughout the year. Smuggling methods grew increasingly sophisticated, often involving external
accomplices and leveraging new technologies. Despite the implementation of body scanners and
increased monitoring, staff faced significant challenges in intercepting contraband and preventing
its circulation within the facility.

This challenge underscored the need for ongoing vigilance, staff training, and investment in
cutting-edge detection technologies.

Staff Morale and Well-Being

The suicide of one of our officers in 2024 had a devastating impact on the entire prison staff. The
high-stress environment of corrections, compounded by long hours and the emotional toll of the
job, had already been contributing to declining morale throughout the year. Reports of job-related
stress, feelings of being undervalued, and burnout were common, and this tragedy further
underscored the emotional strain our staff faced daily. The loss deeply affected team cohesion and
created a ripple effect that intensified these challenges. These factors not only impacted staff but
also highlighted the urgent need for increased mental health support and resources to address the
well-being of DCP employees.

Training and Professional Development
While efforts were made to provide staff training in 2024, gaps remained in addressing the
evolving challenges of the correctional environment. Staff expressed a desire for more hands-on,

scenario-based training to prepare them for real-world correctional situations.

Accomplishments in 2024

Despite the significant challenges, 2024 was also a year of resilience and progress. Key
accomplishments include:

Security Enhancements
¢ Installation of advanced body scanners and upgraded metal detection systems to combat
contraband entry.
e Implementation of stricter protocols for inmate movement and volunteer/staff screenings.
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e Removal of all Chan linked fencing from housing units.
e Implementation of new key tracking systems in the medical area, administrative area, and
the Judicial Center.

Collaborative Initiatives
e Strengthened partnerships with local law enforcement and community organizations to
improve intelligence sharing and inmate reentry planning.
e Bolstered collaborations with other correctional facilities, such as Lancaster County Prison
and Baltimore County Department of Corrections, to enhance efforts in reducing
contraband.

Staff Recognition Programs
¢ Introduction of recognition initiatives, such as “Employee of the Quarter,” to celebrate staff
achievements and boost morale.
e Acknowledgment of staff members at monthly Prison Board Meetings who went above
and beyond their duties during emergencies and high-pressure situations.

Looking Forward to 2025

As we move into 2025, our vision is focused on addressing the root causes of our struggles while
building a supportive and efficient work environment at DCP. Our priorities include:

Recruitment and Retention
e Continue to target recruitment campaigns, including local colleges and military
organizations, to attract qualified candidates.
e Consider implementing retention incentives, such as career advancement opportunities and
competitive pay adjustments.

Mental Health Resources
e Investigate expanding mental health services for inmates, including hiring additional
mental health professionals.
e Look into providing comprehensive mental health and crisis intervention training for all
staff, equipping them with the tools needed to manage behavioral challenges effectively.

Technology and Infrastructure Investments
e Continue upgrading surveillance and communication systems to enhance facility security.
e Explore the use of Al-powered monitoring tools to identify and mitigate potential threats.

Conclusion

2024 was undoubtedly a challenging year for Dauphin County Prison, but it was also one that
demonstrated the unwavering commitment and resilience of the security team. | am deeply grateful
for their dedication to maintaining safety and order under difficult circumstances.

As we look forward to 2025, we are determined to address the systemic challenges that have
affected our staff and operations. By prioritizing recruitment, training, and staff well-being, we
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aim to create a safer, more supportive environment for both staff and inmates. Together, we will
continue to uphold the highest standards of correctional security and move toward a future of
excellence and growth.
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SECURITY
2024 Statistics

DISRUPTIVE DETAINEES/INMATES
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USES OF FORCE
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DISRUPTIVE DETAINEES/INMATES
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SECURITY
Training Report
2024

Kasey Sharp, Training Officer

As we come to the end of another academic year, it is imperative to reflect on the accomplishments
and challenges faced by our facility. The cooperation and support among different departments
have played a vital role in our success. We extend our heartfelt gratitude to all key contributors
who have dedicated their time and effort to make this year a productive one.

The purpose of this report is to provide a comprehensive overview of the initiatives undertaken to
enhance staff performance and accountability. Our focus has been on raising performance
standards while upholding our core values, such as professionalism, fairness, honesty, and ethics.
Transparent communication and community engagement have been key in promoting positive
decision-making for safety and security. Departmental collaboration have been instrumental in
achieving our goals.

Various training programs have been provided to staff, including Key Control, Prison Emergency
Plans, Suicide Prevention & Intervention for both inmates and staff, Fire Safety Education,
American Heart Association CPR and First Aid, and Prison Rape Elimination Act. Specialized
training for Prison Security staff has been a priority, with new staff undergoing Basic Training
Academy and certifications. Collaboration with external partners, such as Dauphin County
Probation and Parole Adult Division, has resulted in the implementation of Trauma Informed Care
courses. Ongoing partnerships with Dr. Christian Conte have led to the successful implementation
of the Yield Theory Anger Management Program and leadership sessions focused on enhancing
communication and connection.

Beyond the classroom, training activities have included contributions to curriculum development,
strategic planning for future enhancements, and fostering collaborations within the field. Looking
ahead, our commitment to continuous improvement remains unwavering as we strive towards our
future goals for the training department and facility. It is through the support and cooperation of
all involved that we have been able to achieve such success this year and we are grateful for the
support and cooperation received throughout the year. The training department is looking forward
to another year of growth and success.
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SECURITY
Diversion Report
2024

Michael Keefer, Diversion Coordinator
Staffing & Training:

The full staffing is comprised of one (1) Diversion Coordinator and four (4) Diversion Specialists.
The Diversion team operates 7 days per week from 6 am — 11 pm.

Like most departments, staffing issues impacted Diversion throughout 2024.

Diversion Specialist Summer Billow was on FMLA from 2/3/24 — 4/26/24. Ms. Billow submitted
a letter of resignation on 5/14/24. Her last day of employment was 5/28/24. Ms. Billow was
employed as a Diversion Specialist since 3/6/23.

Diversion Specialist Lewis Rodriguez submitted his letter of resignation on 10/14/24. His last day
of work was 10/28/24. Mr. Rodriguiez was employed as a Diversion Specialist since 1/23/23.

Diversion Specialist Langley Pranke (4/3/23) & Diversion Specialist Gabriella van Lier (7/24/23)
remain active members of the Diversion team.

Diversion Specialist Jada Bourne was hired and started employment on 9/30/24.
There is currently 1 Diversion Specialist vacancy for the 1pm — 11pm shift. An offer was made to
Meghan Reichelderfer. Her start date is 1/6/25. We look forward to welcoming her to our team.

Diversion Specialist Jada Bourne completed her Security and CPR/First Aid/AED training.
All Diversion Specialists completed all required yearly Dauphin County Prison training to include
Harassment training and CPR/First Aid/AED training.

In May 2024, Diversion Specialist Lewis Rodriguez, Langley Pranke, and Gabriella van Lier
attended the Dauphin County Drug & Alcohol Conference. Topics included Addressing Substance
Use Disorders Through an Ecosystemic Structural Family Therapy, Tabacco 101 & Tobacco
Control in PA, Recognition & Treatment of Fentanyl & Xylazine, Exploring the Influence of
Poverty on Learning, Unraveling the Brain Science & Navigating Adversities, Introduction to
Yoga of 12-Step Recovery, Prevention Beyond the Small Group Session: Using Environmental
Strategies to Create Community Change, Cannabis Conundrum: Real Talk on Teen Cannabis Use,
Beyond Likes: Social Media’s Untapped Potential in Substance Misuse, Verbal. De-Escalation &
Dealing with Difficult Behavior, Today’s Cannabis: Recent Science, Lessons Learned &
Opportunities for Prevention & Health Promotion, and Results from the 2023 Pennsylvania Online
Gambling Report.

In July 2024, Diversion Specialists Lewis Rodriguez, Langley Pranke & Gabriella van Lier
attended and successfully completed a 2-day Motivational Interviewing training.
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Diversion Coordinator Michael Keefer completed Harassment training, CPR/First Aid/AED
training, facilitator recertification for Getting Out While Getting Ahead in June 2024, Motivational
Interviewing 2-day training in August 2024, and attended the Pennsylvania Judicial Summit on
Behavioral Health in October 2024.

Data:
In 2024, 1,865 risk assessments were completed. The following data was collected during 2024.

Behavioral Health Screens
Drug & Alcohol Screens 1,704
Mental Health Screens 1,713
Gambling Screens 1,591
Total Behavioral Health Screens 5,008
Treatment Needs & Referrals
Mental Health 380
Drug & Alcohol 268
Referrals to CMU 216
Referrals for D&A Evaluations 186
MISA Referrals 77
Total Referrals 479
Outcomes
Released to DCP 1065
Released to the Community 940
Released to the Community w/
Treatment Recommendations 326
Follow-ups Completed 280
Updates:

Diversion Specialists continue to enter notes into OMS for individuals screened at the Judicial
Center that will be incarcerated at DCP. This is being done to ensure that DCP staff have access
to updated information regarding individuals being incarcerated at DCP.

Diversion Specialists continue to complete the TCU five (5) Drug Screen to inmates in DCP that

were intoxicated or had refused screenings at the Judicial Center. If the individual meets the
criteria for a D&A evaluation, referrals are made on their behalf.
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Dauphin County had been utilizing the Alleghany County Pretrial Risk Assessment Tool. This
assessment provides the Judge setting bail a bail recommendation based on a series of factors.
These factors include valid driver’s license, education, age of current arrest, age of first arrest,
pending charges, type of charge for current arrest, criminal justice status, prior failure to appear,
prior number or arrests, prior number of felony & misdemeanor convictions. The Dauphin County
Pretrial Risk Assessment was validated in early June 2024. The Diversion Department began
using the Dauphin County Pretrial Risk Assessment Tool on July 1, 2024.

Quality Assurance was continued for the 2 Indicators that were developed in September 2023

1. Referrals for treatment are appropriately linked to the TCU 5 Drug Screen & MH Screen.
2. Documentation for individuals being transferred to DCP from the Judicial Center will
be entered into OMS in 4 days.

These indicators were then looked at in the months of October, November & December 2023 to
develop a baseline of the performance of these measures. Additional indicators have begun to be
developed, and monitoring will begin in 2024. The third indicator was added in January 2024,
which was for the completion of the 72-hour follow-up calls to individuals that were released from
the Judicial Center with a bail condition for treatment or Pretrial Services.

Below is the progress of these Quality Assurance Indicators. The benchmark for all indicators
started at 70% in October 2023.

1. Referrals for treatment are appropriately linked to the TCU 5 Drug Screen & MH Screen.

October 2023 — December 2023
84.4% accuracy, exceeding the benchmark. The benchmark was raised to 85%

January 2024 — March 2024
83.6% accuracy. Recommendations were to review and update MISA referral
guidelines & to utilize the note section of the intake for reasons referrals are not
made.

April 2024 — June 2024
84.8% accuracy. The recommendation is to increase the benchmark to 90% & to
continue group and individual training.

July 2024 — September 2024
88.9% accuracy. There were no new recommendations.

October 2024 — December 2024
89.8% accuracy. The recommendation is for the Diversion Coordinator to have
trainings every Tuesday starting 1/14/25 to review the procedures for making
treatment recommendations and referrals.
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2. Documentation for individuals being transferred to DCP from the Judicial Center will be
entered into OMS in 4 days.

October 2023 — December 2023
79.2% compliance. The benchmark was increased to 80% and it was recommended
to identify ways to add a note to OMS on the same day the individual is screened.

January 2024 — March 2024
94.2% compliance. The recommendation is to increase the benchmark to 85%

April 2024 — June 2024
91.82% compliance. The recommendation is to increase the benchmark to 90%.

July 2024 — September 2024
98.3% compliance. No recommendations are needed.

October 2024 — December 2024
97.5% compliance. The recommendation is to decrease sample size from 100% to
random 75% of all individuals transferred to DCP.

3. Documentation for individuals being transferred to DCP from the Judicial Center will be
entered into OMS within 96hrs (4 days).

January 2024 — March 2024
27.3% compliance. Recommendations

1.

2.

3.

Develop a new spreadsheet that will assist in identifying individuals that
need to be placed in the follow-up tracking sheet.

Diversion Specialist will track all individuals that receive treatment
recommendations in the above-mentioned spreadsheet.

If the individual is released to the community, the Diversion Specialist will
add them to their follow-up tracking list.

Utilize Co-workers to make follow-up calls if Diversion Specialists are off
or not able to complete it due to workflow.

Consider increasing the number of follow-up calls & the length of follow-
ups. Is it possible to follow-up with an individual not on Pretrial services
until the recommendation is completed or until their next hearing date?
Further training on all the above to take place every Tuesday from 4/16/24
— May 2024.

April 2024 — June 2024
69.6% compliance. The recommendation is to increase the follow-up time to one
week to allow the individual time to schedule treatment and/or contact Pretrial
Services. This will also help the Diversion Specialist since there may be times
when they are off for 3-5 days due to their schedule or time off.
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July 2024 — September 2024

94.6% Compliance. The recommendation is to increase Benchmark to 85 or 90%
after the 4th quarter if above 85 or 90%.

October 2024 — December 2024
85.2% compliance. Recommendation

1. Diversion Coordinator to have trainings every Tuesday starting 1/14/25 to
review the procedures for making treatment recommendations and referrals.

2. Make initial phone call within 1hr of individual leaving the Judicial Center
to assure the phone number is current and working.

3. Increase Benchmark to 85%
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Central Booking Data - 2024

Mission Statement

The Dauphin Countv Judicial Center promotes firm, fair and consistent practices and procedures that maximize
the safetv of the community, staff and detainees in custody while maintaining transparency and connnunication
with the community we serve.

Juvenile Medical Criminal
Process & Arrest Public Summary Holdsat  Refusals (Not  Criminal Complaints
Arresting Agency Release Warrants Drunkenness Woarrants Other Booking Accepted) Complaints (+3hrs) Average CC Time
Amtrak 1 0 0 0 0 0 1 1 0 0 minutes (in hand)
Capitol 70 32 0 15 1 0 2 31 9 169 minutes
Derry 27 46 5 20 4 0 4 71 12 118 minutes
HIA 2 1 4 1 ] 0 0 2 0 155 minutes
Highspire 9 14 1 8 a 0 0 13 6 124 minutes
Hummelstown 12 7 2 1 2 0 0 11 1 46 minutes
Lower Swatara 15 22 1 3 0 0 0 10 2 79 minutes
Middletown 26 21 5 1 0 0 1 40 8 130 minutes
Millersburg 1 1 0 0 0 0 0 0 N/A N/A
Lower Paxton 345 144 9 10 10 4 12 223 45 121 minutes
Penbrook 29 40 2 6 2 1 3 27 5 92 minutes
Steelton 26 30 2 0 ] 0 1 46 3 83 minutes
Susquehanna 165 118 2 10 4 1 12 193 34 124 minutes
Swatara 282 156 4 36 13 4 4 178 17 95 minutes
Attorney General 0 24 0 0 Q 0 0 5 0 60 minutes
CID 0 47 0 0 0 0 1 14 2 39
UPMC Police 1 0 0 0 0 0 2 b 0 85 minutes
Harrishurg City 490 460 55 137 44 10 46 782 95 94 minutes
PSP-Harrisburg 461 138 11 28 9 1 5 264 46 119 minutes
PSP-Lykens 23 32 1 2 1 0 5 b4 0 106 minutes
PSP-Newport 9 7 0 1 0 0 0 1 0 0 minutes (in hand)
PSP-Misc 6 35 2 2 0 0 0 1 0 150 minutes
PSU Harrisburg 4 2 0 0 0 0 0 1 0 75 minutes
Juvenile Probation 0 0 0 0 0 5 0 0 0 MN/A
Totals: 2004 1376 106 284 90 26 99 1984 285 N/A




SECURITY
Central Booking Data
2024

*0Other mcludes: Out of County Holds, Federal Holds. State Parole Holds. Dauphin County Holds,
Suspect IDs, Domestic Relations Capias and Philadelphia Live Scans®

Does NOT mclude: Fmgerprint Orders and Process and Release Juveniles (starting m May)

TOTAL DETAINEES: 5969
Released from Booking: 4,228
Commited to Dauphin County Prison: 1741
Average Detainees Per Day: 17



SECURITY
Records Data

2024

Releases for Time Period 1/1/24 through 12/31/24 Female Male Total
BY BAIL(BA) 324 899 1,223
BY COURT'S ORDER (COR AND MJ) (CO) 195 742 937
BY EXPIRATION OF MAXIMUM SENTENCE (EM) 7 42 49
BY HOLDING AUTHORITY (HA) 81 229 310
BY PAYMENT OF FINES AND COSTS (FC) 1 2 3
DEATHS INCLUDING SUICIDES (DS) 0 2 2
ESCAPEES (ES) 0 5 5
OTHER (OT) 0 4 4
PAROLED BY THE COURT OF RECORD (PC) 31 156 187
PERMANENT TRANSFER TO OTHER INST. (PT) 35 249 284
SENTENCED TO DEPT OF CORRECTIONS (DC) 20 304 324
VARIOUS FEDERAL/STATE/POLICE AUTH (VA) 122 527 649
Total 816 3,161 3,977




SECURITY
Records Data

2024
Admissions for Time Period 1/1/24 through 12/31/24 Female | Male | Total
CENTRAL BOOKING DETAINEE 1,214 3,014 | 4,228
COUNTY PAROLE VIOLATOR RETURNED 80 202 282
ESCAPEE RETURNED 0 3 3
HELD FOR FEDERAL/STATE/POLICE AUTH. 5 48 53
HELD FOR TRIAL, HEARING, WITNESS 668 2,434 | 3,102
SENTENCED BY A COURT OF RECORD 16 185 201
SENTENCED BY MINOR JUDICIARY 1 1 2
STATE PAROLE VIOLATOR RETURNED 1 16 17
TEMPORARY TRANSFER FROM OTHER INST 23 217 240
Total 2,008 | 6,120 | 8,128

Charge Statistics for 1/1/24 — 12/31/24

The following report details the charges for individuals committed to Dauphin County Prison in 2024.



Charge
ABANDONING VEH ON HIGHWAY
ABUSE OF CORPSE
ACCESS DEVICE FRAUD
ACCI DAM TO UNATTENDED VEH OR PROPERT
ACCIDENT INV DAMAGE TO ATTENDED VEHICLE
ACCIDENT INV DEATH OR PERSONAL INJURY
ACCIDENTS INVOLVING DEATH / INJURY
ACQ OR OBT POSS OF CONTR SUBS MISRE
AGG ASLT
AGG ASLT (FEAR OF SBI)
AGG ASLT BY VEH WHILE DUI
AGG ASLT LAW ENFORCE OFFC F/A DISCHARGED
AGG ASLT-VICTIM LESS THAN 13-DEF 18 OR OLDER
AGG ASSAULT
AGG ASSLT / ATT CAUSE OR CAUSES BI TO DESIGNATED INDIV
AGG CRUELTY TO ANIMALS CASING SBI OR DEATH
AGG IND ASLT COMP LESS THAN 13 YRS OLD
AGG IND ASLT OF CHILD
AGG. ASSLT BY VEHICLE
AGG. IND. ASSAULT W/O CONSTENT
AGGRAV INDEC ASSAULT - COMP LESS THAN 16
AGGRAVATED ASSAULT
AGGRAVATED ASSAULT OF UNBORN CHILD
AGGRAVATED HARASSMENT BY PRISONER
AGREEMENT ON DETAINERS
ALLOW ILLEGAL USE OF PLATE/CARD
ALTER/OBLITERATE MARK OF IDENTIFICATION
ALTERED/FORGED/CNTRFT.DOCS/PLATES
APPREHENSION HINDERING IF CONDUCT LIABLE TO BE CHARGED IS F
APPROACH INTERSECTION IMPROP
ARREST FOR VIOLATION OF ORDER (PFA)
ARREST PRIOR TO REQUISITION
ARSON ENDANGERING PERSONS WHERE PERSON IS INSIDE STRUCTU
ARSON POSSESS EXPLOSIVE MATERIAL
ARSON-DANGER OF DEATH OR BODILY INJ
ARSON-INHABITED BUILDING OR STRUCT
ASSAULT BY PRISONER
ASSAULT OF LAW ENFORCEMENT OFFICER
AVOIDING APPREHENSION
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Charge
BACK UP VEHICLE IMPROPERLY
BAD CHECK
BAIL PIECE
BENCH WARRANT
BRIBERY - PECUNIARY BENEFIT
BURG OVERNIGHT ACCOM; PERS PRESENT
BURGLARY

BURGLARY - NOT ADAPTED FOR OVERNIGHT ACCOMODATION, NO PER

BURGLARY - OVERNIGHT ACCOMODATIONS

BURGLARY-ENTERS STRUCTURE WITH PERSON PRESENT

BURGLARY-ENTERS W/NO PERSON PRESENT

BURGLARY/NOT ADAPTED FOR OVERNIGHT ACCOM/ PERSON PRESEN

CARELESS DRIVING

CARR FIREARMS W/O LIC

CARRYING FIREARM W/O LIC

COMMINCATIONS W/911

CONSPIRACY

CONTACT/COMM W/MINOR SEX ABUSE

CONTEMPT FOR VIOLATION OF ORDER OR AGREEMENT
CONTEMPT/FAILURE TO OBEY PROCESS
CONTEMPT/MISBEHAVIOR IN PRESENCE OF COURT
CONTRABAND - POSS OF TELECOM DEVICE BY INMATE
CONTRABAND/CONTROLLED SUBSTANCE

CORR MINORS - DEF AGE 18 OR ABOVE

CORRUPT ORGANIZATIONS - EMPLOYEE

CORRUPTION OF MINORS

COUNTY PAROLE

COUNTY PROBATION

COURT ORDER

CR TRSP

CRIM MISCH/DMG PROP INTENT, RECKLESS, OR NEGLIG
CRIM TRES-BREAK INTO STRUCTURE

CRIM TRES-ENTER STRUCTURE

CRIM TRSP/SIMP TRSP

CRIM USE COMMUNICATION FACILITY

CRIM'L MISCH-TAMPER W/PROPERTY

CRIMINAL ATTEMPT

CRIMINAL CONSPIRACY AIDING

CRIMINAL CONSPIRACY ENGAGING
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Charge
CRIMINAL HOMICIDE
CRIMINAL MISCHIEF
CRIMINAL MISCHIEF OVER 5,000
CRIMINAL MISCHIEF-DAMAGE PROPERTY
CRIMINAL SOLICITATION
CRUELTY TO ANIMALS: ABUSE ANIMALS
DEAL IN PROC UNL ACT/INTENT TO PROMOTE
DEALING IN PROCEEDS OF UNLAWFUL ACTIVITIES
DEC BUS PRACT-FALSE/MIS STATE CRED
DEC BUS PRACT-SALE/LESS THAN QUANT
DEF TRES ACTUAL COMMUNICATION TO
DEF TRES FENCED/ENCLOSED
DEF TRES POSTED
DEF TRSP
DEFAULT IN REQUIRED APPEARANCE
DISARM LAW ENFORCEMENT OFICER
DISCHARGE F/A INTO OCCUP STRUCT
DISORDER CONDUCT HAZARDOUS/PHYSI OFF
DISORDER CONDUCT OBSCENE LANG/GEST
DISORDERLY CONDUCT
DISORDERLY CONDUCT ENGAGE IN FIGHTING
DISORDERLY CONDUCT-UNREASONABLE NOISE
DISPLAY KNOWN FICT/STOLEN/ISSUED FOR INSP
DISPLAY OBSCENE/SEXUAL MATERIALS
DISPLAY PLATE CARD IN IMPROP VEH

DISPOSITION OF VEHICLE OR VEHICLE PART W/ALT VEHICLE ID NUMBE

DISREGARD TRAFFIC CONTROL DEVICE
DISREGARD TRAFFIC LANE (3 LANE)
DISREGARD TRAFFIC LANE (SINGLE)
DISS EXPLICIT SEX MAT'L MINOR

DISSEM PHOTO/FILM OF CHILD SEX ACTS
DOING BUSINESS W/OUT LICENSE

DR UNREGIST VEH

DR W/O A LIC

DRG LIC SUS/REV 3RD OR SUBS VIOL
DRG LIC SUS/REV PURS TO SEC 3731/1547B1
DRIVE ON SIDEWALK

DRIVE WRONG WAY

DRIVING AT SAFE SPEED
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Charge
DRIVING UNDER INFLUENCE ALCHO/CONTROLLED SUBSTANCE
DRIVING UNDER SUSP
DRIVING UNDER SUSPENSION
DRUG DELIVERY RESULTING IN DEATH
DRV WHILE BAC .02 OR GREATER WHILE LICENSE SUSP
DUI
DUI - 2ND OFFENSE
DUI BAC .02 OR GREATER 2ND OFFENSE
DUI BAC .02 OR GREATER WHILE LICENSE SUSP
DUI CS SCHEDULE 2 OR 3 2ND OFF
DUI OF ALC-HIGHEST RATE OF ALCOHOL
DUI OF ALC/ HIGHEST RATE
DUI-MINOR OFFENSE
DUI; GEN IMP/INC OF DRIV SAFELY 3RD OFF
DUI: 4TH OFF & SUB OFF
DUI: CONT SUBS - COMBO ALC/DRUG 2ND OFF
DUI: CONTROLLED SUBS - METABOLITE
DUI: CONTROLLED SUBS-COMBINATION ALC/DRUG 3RD OFF
DUI: CONTROLLED SUBS-IMPAIRED ABILITY-2ND SUBSQ
DUI: CONTROLLED SUBS-IMPAIRED ABILITY-4TH SUBSQ
DUI: CONTROLLED SUBS-METABOLITE 3 OFFENSE
DUI: CONTROLLED SUBSTANCE - COMB ALC/DRUGS 1ST OFFENSE
DUI: CONTROLLED SUBSTANCE - IMPAIRED ABILITY 1ST OFFENSE
DUI: CS COMBIN ALCOHOL/DRUG ? 3RD OFFENSE
DUI: CS OR METABOLITE
DUI: CS OR METABOLITE 2ND OFFENSE
DUI: CS OR METABOLITE 4TH AND SUBS OFF
DUI: HIGH RATE OF ALC (BAC .10 - <.16) 3RD OFF
DUI: HIGH RATE OF ALC (BAC .10 - <.16) 4TH OFF
DUI: HIGH RTE ALC (BAC .10-<.16) 2ND OFF
DUI: HIGH RTE OF ALC BAC .10-.16 1ST OFF
DUI: HIGHEST RTE ALC 4TH OFF
DUI: HIGHEST RTE OF ALC (BAC .16+) 3RD OFFENSE
DUI: HIGHEST RTE OF ALC 2ND OFF
DUI:GEN IMP/INC OF DRIVING SAFELY - 1ST OFF
ENDANGERING WELF CHILDREN/PREVENT/INTERFERE W/MAKING RPT
ENDANGERING WELFARE OF CHILDREN
ENDG WELF OF CHILDREN
ENGEAGES IN COURSE OF CONDUCT OR ACTS SERVE NO LEGIT PURP
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Charge
ESCAPE
ETHNIC INTIMIDATION

EVADING ARREST OR DETENTION ON FOOT
EXCEED 35 MPH IN URBAN DIST BY 20 MPH

EXCEED 55 MPH IN OTHER LOC BY 18 MPH
EXCEED 55 MPH IN OTHER LOC BY 22 MPH
EXCEED 55 MPH IN OTHER LOC BY 25 MPH
EXCEED 55 MPH IN OTHER LOC BY 26 MPH
EXCEED 55 MPH IN OTHER LOC BY 5 MPH
EXCEED 55 MPH IN OTHER LOC BY 6 MPH
EXCEED 65 MPH

EXCEED MAX SPEED LIM EST BY 14 MPH
EXCEED MAX SPEED LIM EST BY 15 MPH
EXCEED MAX SPEED LIM EST BY 16 MPH
EXCEED MAX SPEED LIM EST BY 17 MPH
EXCEED MAX SPEED LIM EST BY 18 MPH
EXCEED MAX SPEED LIM EST BY 19 MPH
EXCEED MAX SPEED LIM EST BY 21 MPH
EXCEED MAX SPEED LIM EST BY 22 MPH
EXCEED MAX SPEED LIM EST BY 23 MPH
EXCEED MAX SPEED LIM EST BY 26 MPH
EXCEED MAX SPEED LIM EST BY 30 MPH
EXCEED MAX SPEED LIM EST BY 35 MPH
EXCEED MAX SPEED LIM EST BY 5 MPH
FAIL INVOLVED IN ACCI STOP AT SCENE
FAIL INVOLVED IN ACCI STOP AT SCENE
FAIL STOP AND GIVE INFOR RENDER AID
FAIL TO CARRY LIC

FAIL TO CARRY REGIST

FAIL TO COMPLY W/COUNSELING

FAIL TO COMPLY W/REG REQ REGISTER W/PSP

FAIL TO KEEP LEFT
FAIL TO KEEP RIGHT

FAIL TO NOT POLICE OF ACC DAMAGE TO VEHICLE

FAIL TO NOTIFY CHANGE IN ADDRESS
FAIL TO OBTAIN EMISSION CERT

FAIL TO OBTAIN INSPECT

FAIL TO PROV ACC REGIS INFO

FAIL TO PROVIDE ACCURATE REGIS INFO
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Charge
FAIL TO REGIS W/PSP
FAIL TO REPORT ACCIDENT TO POLICE
FAIL TO SIGNAL
FAIL TO USE SAFETY BELT SYSTEM
FAIL TO VERIFY ADDRESS/BE PHOTOGRAPHED
FAIL TO YIELD TO EMERG VEH
FAILURE OF PEDESTRIAN TO EXERCISE CARE

FAILURE TO COMPLY WITH SEXUAL OFFENDER REGISTRATION REQ

FAILURE TO STOP AT RED SIGNAL

FAILURE TO STOP AT STOP SIGN

FALSE ALARM TO AGENCY OF PUBLIC SAFETY
FALSE ALARM TO AGENCY OF PUBLIC SFTY
FALSE ID TO LAW ENFORCEMENT ATH.

FALSE IMPRISONMENT

FALSE REPORT TO LAW ENFORCE AUTHORITIES
FALSE STATEMENT/UNDER PENALTY
FALSE/FRAUD MED ASSIST CLAIM
FALSE/FRAUD/INCOMP INSURANCE CLAIM
FEDERAL PRISONER

FICTITIOUS REPORTS

FINANCIAL EXPLOITATION

FIREARM NOT TO BE CARRIED W/O LIC - NO CRIM VIOL
FIREARM OWNERSHIP - DUTY OF OTHER PERSONS
FIREARMS NOT TO BE CARRIED WITHOUT A LISC
FISHING WITHOUT LICENSE

FLEEING OR ATTEMPTING TO ELUDE

FLIGHT TO AVOID APPREH/TRIAL/PUNISH
FOLLOW TOO CLOSELY

FORGERY

FORGERY-ALTER WRITING
FORGERY-UNAUTHORIZED ACT IN WRITING
FORGERY-UTTERS FORGED WRITING

FRAUD ALTER/FORG/COUNTER TITLE REG INS
FRAUD DOCUMENT - INSUANCE RATE DETERM
FRAUD OBT FOODSTAMPS/ASSISTANCE
FRAUDULENT USE/REMOVAL OF REG PLATE
FUGITIVE

FURN DRUG FREE URINE

FURNISH DRUG FREE URINE
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Charge
HABITUAL OFFENDERS
HARASSMENT
HARASSMENT (COMMUNICATION LEWD AND LASCIVIOUS)
HARASSMENT/FOLLOW IN OR ABOUT PUBLIC PLACE
HARASSMENT/REPEATEDLY ALARM, ANNOY
HARASSMENT/STRIKE, SHOVE, KICK, ETC.
HINDER APP/PROSEC-FLASE INFO TO LEO
HINDER APP/PROSEC-HARBOR OR CONCEAL
HINDER APP/PROSEC-PROVIDE AID
HOME IMPROVEMENT FRAUD
HOMICIDE BY VEH
HOMICIDE BY VEHICLE WHILE DUI
IDENTITY THEFT
IDSI PERSON LESS THAN 16 YRS AGE
IDSI UNCONSCIOUS VICT
ILL OPERATE VEHICLE W/OUT IGNITION INTERLOCK
ILL PARK OFFI SIGN PROH PARK
ILLEGAL PARK IN SAFETY ZONE
ILLEGAL PARK ON CROSSWALK
ILLEGAL PARK ON SIDEWALK
ILLEGAL PARK STAND DOUBLE
ILLEGAL PARK W/I 15 FEET/FIRE HYDRANT
ILLEGAL TAUNT POLICE ANIMALS
ILLEGAL USE CREDIT CARD OBT PROP/SERV
IMMIGRATIOM/NATURALIZATION
IMP USE LEARN PERM LIC IMPR CLASS
IMP USE LEARN PERM LIC NOT SEAT PROP
IMPROP CHILD RESTRAINT SYSTEM
IMPROP DISPLAY PLATE
IMPROP SUNSCREENING
IMPROP TIRES
IMPROP USE OF LEARN PERMIT-MOTORCYCLES
IMPROP USE OF LEARNER'S PERMIT
IMPROPER TURN / GREEN LIGHT
INCEST OF MINOR COMPLAINANT 13-18 YRS
INDEC ASSLT-MENTAL DISEASE/DEFECT
INDEC ASSLT-W/O CONS OF OTHER
INDECENT ASLT UNDER 13
INDECENT ASSAULT
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Charge Male Female Other Total

INDECENT EXPOSURE 5
INDIRECT CRIM CONTEMPT 26
INDIRECT CRIM CONTEMPT 11
INMATE PROCURE ETC SELF W WEAPON

INSTITUT'L VAND'ISM ADJACENT GROUND

INSTITUT'L VAND'ISM CEMETERY ETC

INSTITUT'L VAND'ISM EDUC FACIL

INTERCEPT COMMUNICATIONS

INTERCEPTION DISCLOSURE OR USE OF WIRE ORAL COMMUNICATION
INTERFERENCE W/CUSTODY OF CHILDREN

INTIM WIT/VIC-ABS FR LGL PROC

INTIM WIT/VICT-GIVE FALSE/MISLEAD TEST

INTIM WIT/VICT-REFRAIN FROM REPORT

INTIM WIT/VICT-WITHHOLD INFORMATION

INVASION OF PRIVACY - VIEW PHOTOGRAPH, ETC. PERSON W/OUT CO
INVESTIGATION BY OFFICER/DUTY OF OPERATOR

INVOL DEV SEX INTERCOURSE

INVOL DEVIATE SEX INTERCOURSE W/CHILD

INVOLUNTARY DEVIATE SEXUAL INTERCOURSE

INVOLUNTARY MANSLAUGHTER

IP/REST PROB VIOL

JUVENILE PROBATION

KIDNAP TO INFLICT INJ/TERROR

KNOWING/IN MFTR/DIST OF DESIGN DRUG

LOITERING AND PROWLING

LURE CHILD INTO MOTOR VEHICLE

MAND. USE OF AVAILABLE SIDEWALK

MARIJ-SMALL AMT PERSONAL USE

MATERIALLY FALSE WRITTEN STATEMENT

MISCELLANEOUS 226 209
MISUSE PLATE-CARD (REGIS)
MOVE VEHICLE UNSAFELY
MURDER

MURDER OF THE 3RD DEGREE
MURDER OF THE FIRST DEGREE
NEGLECT CARE-DEPENDENT PERS
NO EYE PROTECTION DEVICE

NO HEADLIGHTS

NO PARKING
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Charge
NO REAR LIGHTS
NON SUPPORT
NOT WEAR PROPER HEADGEAR ON MOTORCYCLE
NOTICE OF VIOLATION/INSPECTION
NOTICE OF VIOLATION/REQUIRED CORRECTIONS
OBLIGATION UPON TERMINATION OF FINANCIAL RESP
OBSTRUCT ADMIN LAW/OTHER GOVT FUNC
OBSTRUCTION HIGHWAYS
OPEN LEWDNESS
OPER VEH W/O REQ'D FINANC RESP
OPER/PERM OP W/UNSAFE EQMT/
OPERAT VEH W/O VALID INSPECT
ORGANIZED RETAIL THEFT
OTHER COUNTY SENT
PA DOC DETAINER
PARK IMPROP ONE WAY HIGHWAY
PARK IMPROP TWO WAY HIGHWAYS
PARK IN HANDICAPPED ZONE
PATRONIZING PROSTITUTE
PERIOD FOR REQUIRING LIGHTED LAMPS
PERJURY
PERMIT UNLICENSED DR
PERMIT VIOLAT OF TITLE
PERS NOT TO POSSESS USE ETC. FIREARM
PERS POSS OF MARIJ
PERSON NOT TO POSSESS, USE, ETC, FIREARMS
PERSON NOT TO POSSESS/USE FIREARMS - FUGITIVE
POSS CONT SUBS, CONTRABAND/INMATE
POSS CONTR SUBST NOT REG
POSS FIREARM BY MINOR
POSS FIREARM PROHIBITED
POSS FIREARM W/MANUF NUMB ALTERED, ETC
POSS INSTRUMENT OF CRIME W/INT
POSS MARIJUANA
POSS OF UNSTAMPED CIG
POSS W/l MFG DEL CONT SUB
POSS W/INT TO DISTR NC SUBS RES CONTR
POSS. DRUG PARAPHERNALIA
POSS/SAFE/USE DISPLAY DOCUMENTS
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Charge
POSSESS FIREARM/OTHER WEAPON W/INT
POSSESSION OF CHILD PORNOGRAPHY
POSSESSION OF FIREARMS BY MINOR
POSSESSION UNSTAMPED CIGARETTES
PROHIB OFF WEAP/MAKE/SEL
PROHIBITED POSSESSION
PROM PROS-INMATE IN HOUSE OF PROST/BUSINESS
PUB CR CARD W/INTENT INFO TO AVOID
PUBLIC DRUNKENNESS
PURCH ETC ALCOH BEV BY A MINOR
RAPE FORCIBLE COMPULSION
RAPE OF CHILD <13 YRS OF AGE
RAPE THREAT OF FORCIBLE COMPULSION
RAPE UNCONSCIOUS VICTIM
REC'D SUS'D FICT ALT'D ETC DRIVERS LIC
RECEIVES ADVANCE PYMT FOR SRV AND FAILS TO PERFORM
RECKLESS DRIVING
RECKLESSLY ENDANGERING ANOTHER PERSON
REFUSE INSPECTION
REQ FINANCIAL RESPONS
RESIST ARREST/OTHER LAW ENFORCE
RESISTING OR INTERFERING W/AN OFFICER
RESTRAINT SYSTEMS - CHILD BOOSTER SEAT
RESTRICTION ON ALC BEV
RETAIL TFT
RETAIL THEFT-ALTER LABEL/PRICE MARKING
RETAIL THEFT-TAKE MDSE
RETAIL THEFT-UNDER-RING
RETAIN LIB PROP AFTER NOTICE RETURN
RETALIATION AGAINST WITNESS OR VICTIM
REVOCATION P/P
RISKING CATASTROPHE
ROBBERY
ROBBERY OF MOTOR VEHICLE
ROBBERY-COMMIT THREAT 1ST/2ND DEG FEL
ROBBERY-INFLICT SERIOUS BODILY INJURY
ROBBERY-TAKE PROPERTY FR OTHER/FORCE
ROBBERY-THREAT IMMED SER INJURY
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Charge
S. ASSAULT CHILD UNDER 12
SALE GIVE CONTR SUBS TO DEP PERSON
SALE OR TRANSFER FIREARM
SCATTER RUBBISH UPON LAND/STREAM ETC
SELL OBSCENE/SEXUAL MATERIALS
SEX ABUSE CHILD-DISSEMINATION CHILD SEX ACT
SEXUAL ABUSE OF CHILDREN
SEXUAL ASSAULT
SIGNAL IMPROP
SIMP TRSP
SIMPLE ASSAULT
SIMPLE ASSAULT MUTUAL CONSENT FIGHT
SOLICIT RIDE
SOLICITATION
SPEEDING
STALKING
STALKING - REPEATEDLY COMM. TO CAUSE FEAR
STAND UNATTENDED
STAT. SEX. ASLT 8-11 YRS OLDER
STATE PROB/PAROLE
STATUTORY SEX ASLT: 4-8 YEARS OLDER
STATUTORY SEXUAL ASLT: 11 YRS OLDER
STATUTORY SEXUAL ASSAULT
STOW AWAY

STRANGULATION-APPLYING PRESSURE TO THROAT OR NECK

STRANGULATION-BLOCKING NOSE & MOUTH
STREET CLEANING

SURRENDER REGIS PLATES/CARDS ON SUSP.
TAKING/POSS OF GAME OR WILDLIFE

TAMP W/IGNITION INTERLOCK

TAMPER WITH PUBLIC RECORD/INFORMATION
TAMPER WITH/FABRICATE PHYS'L EVIDENCE
TAMPERING W/PUBLIC RECORDS OR INFORMATION
TAX VIOLATION

TBUT

TERR THREATS

TERRORISTIC THREATS

TFT BY DEC

TFT BY RSP
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Charge
TFT FROM MV
TFT LEASED PROP
THEFT BY DECEPT-PREVENT ACQU OF INFO
THEFT BY DECEPTION
THEFT BY DECEPTION-FAIL TO CORRECT
THEFT BY FAIL TO MAKE REQ DISP FUNDS
THEFT BY UNLAW TAKING-IMMOVABLE PROP
THEFT BY UNLAW TAKING-MOVABLE PROP
THEFT EXTORT-THREAT TO COMMIT ANOTHR CRM
THEFT OF LEASED PROPERTY
THEFT OF SECONDARY METAL
THEFT OF SERVICES-ACQUIS OF SERVICE
THEFT OF SERVICES-ACQUISITION OF SERVICES
THEFT PROPERTY LOST ETC BY MISTAKE
THREAT UNLAW HARM TO INFL JUD'L/ADM PROCESS
TRADEMARK CONTERFEITING-OFFERS FOR SALE
TRAFFIC CONTROL SIGNALS
TRAFFICKING IN INDIVIDUALS-RECRUIT/ENTICE/SOLIC/ETC
TRANSIENT-FAIL TO REGISTER W/PSP
UNAUTH USE MOTOR/OTHER VEHICLES
UNAUTHORIZED USE OF AUTO DURING DISASTER
UNLAW CONTACT MINOR; RELATING TO SEXUAL OFF
UNLAW POSS DRUG PARA
UNLAW RESTRAINT/INVOL SERVITUDE
UNLAW USE COMP
UNLAWFUL DISSIMINATION INTIMATE IMAGE
UNLAWFUL USE OF COMPUTER
UNSWORN FALS AUTH FORGED DOC
UNSWORN FALS AUTH WRITTEN STMT
USE DEVICE TO REC, READ, OBTAIN INFO ON A DEVICE
USE IMPROP CLASS OF LIC
USE STOLEN FORGED FICT CREDIT CARD
USE UNAUTHORIZED CREDIT CARD
VEH REG SUSPENDED
VEHICLE TURNING LEFT
VERIFY ADDRESS OR PHOTOGRAPHED AS REQ'D
VIOL RULES PA TURNPIKE COMM
VIOL SCHOOL LAWS
VIOLATE SUBCHAPTER/REGULATIONS
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Charge
VIOLATION OF COMPULSORY ATTENDANCE REQ
VIOLATION OF USE OF CERTIF OF INSPECTION
WARDEN'S AGREEMENT
WASHING TITLES VEHICLES

End of 2024 Charge Data
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DAUPHIN COUNTY PRISON
YEAR-END REPORT
2024

PART 3

TREATMENT
DEPARTMENT

Deputy Warden
Latonya S. Ray




TREATMENT
Year-End Message
2024

Latonya Ray, Deputy Warden of Treatment

Reflecting on 2024 & The Way Forward

As we close 2024, the Treatment Department remains committed to enhancing rehabilitation
opportunities, strengthening community partnerships, and improving the overall well-being at
Dauphin County Prison. This year, we have expanded reentry services, maintained religious and
educational programming, increased behavioral health support, and created structured pathways
for successful reintegration. Through the dedication of staff, volunteers, and community partners,
we continue to bridge gaps in treatment and provide individuals with the necessary tools for long-
term success.

We firmly believe that stronger connections lead to better outcomes, ensuring continuity in
treatment both inside and outside the facility.

Throughout 2024, the Treatment Department has worked diligently to strengthen collaboration
with key county partners, including Work Release, Diversion, Probation, Human Services, Drug
and Alcohol Services, and Reentry Organizations to ensure a seamless transition for individuals
returning to the community.

Strengthening Partnerships & Expanding Services

One of the most significant achievements of this collaboration has been the establishment of the
Medication-Assisted Treatment (MAT) Workgroup, designed to refine the MAT procedure and
establish a structured process for individuals entering Dauphin County Prison who require MAT
services.

We have worked closely to ensure incarcerated individuals receive timely mental health
interventions, medication management, and referrals to community-based mental health services
upon release. Through ongoing coordination with county partners, we have improved case
management, program compliance tracking, and post-release supervision support, ensuring
continuity of care for individuals under supervision.

We have continued to engage with local nonprofits, faith-based organizations, and service
providers to enhance mentorship, and peer support networks for individuals returning to the
community. These partnerships have been essential in bridging the gap between incarceration and
reintegration, allowing us to provide wraparound support services that improve long-term
outcomes.

Reentry Simulation: Strengthening Awareness & Preparedness
As part of our commitment to improving reentry outcomes, we hosted a Reentry Simulation on
May 13, 2024, at WITF. This interactive experience provided criminal justice professionals,




service providers, and community partners with a firsthand perspective on the challenges
individuals face upon release. Participants navigated real-life obstacles, including employment,
housing, transportation, and compliance with supervision requirements. The event reinforced the
importance of coordinated reentry services and highlighted the barriers that can impact an
individual’s ability to successfully reintegrate.

Enhancing Program Implementation: The RFI Process

To ensure accountability, transparency, and program effectiveness, the Request for Information
(RFI) process is now the structured pathway for introducing programs from outside vendors. This
process enables us to:

« Evaluate program qualifications and effectiveness.

o Ensure services align with evidence-based practices and treatment goals.

« Maintain compliance with facility standards, security protocols, and funding guidelines.
o Provide an equitable selection process for service providers.

Moving forward, all external programs must undergo the RFI process before implementation,
ensuring high-quality, impactful services for those in our care.

Staff Training
Staff training remains a priority to improving treatment services, crisis intervention, and violence
prevention. In 2024, staff took advantage of key training programs that will continue into 2025:

o Crisis Intervention Team (CIT) Training — Enhancing de-escalation techniques and mental
health crisis response skills.

« Violence Prevention Training — Providing staff with strategies to prevent and respond to
violence within the facility, ensuring a safer environment for both staff and incarcerated
individuals.

e Motivational Interviewing — Providing staff with a counseling method that helps
individuals change their behaviors by building their motivation.

o Getting Ahead, Getting Out — Equipping staff with tools to help incarcerated individuals
build stability, set goals, and reintegrate successfully. (2025)

Training equips our staff to more effectively support rehabilitation, prevent incidents, and foster a
safer, more efficient treatment environment.

In conclusion, as we move forward, our focus remains on enhancing continuity of care through
strong partnerships, expanding critical programs to address mental health, identifying and
removing reentry barriers, and ensuring all individuals leaving our facility have access to the
necessary resources for long-term success

We extend our gratitude to our staff, partners, and community organizations for their unwavering
commitment and look forward to another year of growth, collaboration, and impact.



TREATMENT
Casework & Counseling Report
2024

Jill Cuffaro, Director of Unit Management

Overview:

Treatment Specialists conducted hundreds of Casework Orientations and intakes last year, both of
which evaluations are vital for residents' acclimation to the prison environment. During
orientation, they receive block schedules, program information, and develop personalized
treatment plans. Residents also attend various groups and counseling sessions, facilitated by
Treatment Specialists, tailored to their needs. Additionally, Treatment Specialists assist in
communication with outside agencies and collaborate with mental health staff for residents’ well-
being. The team welcomed new specialists, enhancing our ability to support residents effectively.

Classification:

Our classification process is a systematic assessment and categorization of residents based on
factors such as current offense, prior offense, behavior, risk level, and identified needs
accomplished through utilization of an objective classification process. This process is crucial in
determining suitable housing assignments, security/custody levels, program eligibility, and
supervision necessary to ensure the safety and well-being of residents, volunteers, visitors, and
staff.

Secretarial and Support Staff:

Our Treatment Department clerical team remains the department's cornerstone, handling vital tasks
such as meticulously entering data for nearly 1,000 active resident files, managing both active and
inactive files, activating and deactivating files for newly committed or released individuals,
documenting program participation, and responding to telephone and email inquiries throughout
the year.

Casework / Counseling:

Last year, Treatment Specialists facilitated hundreds of Casework Orientations and intakes. These
orientations, typically conducted within the first 5-7 days of a resident’s arrival to their designated
housing block, are vital for acclimation to the prison environment. During orientation, individuals
receive block schedules, learn about available programs, and review essential case working
protocols. They also have the opportunity for private discussions with their assigned treatment
specialist to initiate development of a personalized treatment plan and address any immediate
concerns. Treatment plans are tailored to each individual by assessing their treatment needs based
on information gathered during orientation and intake sessions. While orientation primarily
focuses on housing block rules and procedures, treatment specialists also conduct intake sessions
with residents, delving into their past and present criminal history, behaviors, and substance abuse
issues.




Casework Orientations and Intakes Conducted (2024)
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When the treatment plan is completed, individuals have the opportunity to attend Violence
Intervention, Support Skills, Addictive-Compulsive Behaviors, and Moral Reconation Therapy
(MRT). To enhance support for individuals, we continue to offer a variety of programs tailored to
their needs. These include “Empowerment to Lead” in partnership with One Vote Counts,
“Helping Individuals Succeed” led by Derrick James, and “Writing Letters with Dad” facilitated
by Derra Brown. Additionally, volunteer-led initiatives such as Bro2Go, Breaking the Chainz,
Narcotics Anonymous, Alcoholics Anonymous, Domestic Violence support, Geo Group, and
various religious groups remain available. Treatment Specialists play a key role by facilitating
approximately three groups per week, providing individual counseling sessions, and assigning
clinical tasks as needed.

Treatment Specialists process hundreds of resident request slips, document request slips, and
provide residents with appropriate forms to communicate with outside agencies. In addition,
treatment staff provide valuable input regarding the needs of our mental health population through
daily meetings with Prime Care mental health staff. Treatment Specialists have assisted in keeping
residents in contact with their attorney and all outside agencies that request communication with a
resident. We continue to team up with the Dauphin County Public Defender’s office to create
Attorney Day, where Public Defenders come into the prison to meet with a specific housing block
and spend time talking to their clients one-on-one to ensure proper communication and assistance
is met. We provide Spanish translation services (for counseling and casework purposes), as well
as Spanish Support Skills and Moral Reconation groups in Spanish conducted by a bilingual
treatment specialist.

The Deputy Warden of Treatment and Director of Unit Management have hired three Treatment
Specialist this year and one Re-Entry Navigator. We are actively welcoming new applicants as
part of our efforts to achieve full staffing.



Therapeutic Community:

During the past year, we continued to operate a Therapeutic Community for females. J-Block is a
Relapse Prevention Therapeutic Community that teaches the tools to challenge the negative
behaviors, actions, and feelings that can trigger addiction. We also currently offered the Gaudenzia
program block for men. The program is evidence-based and similar to an Intensive Outpatient
model with regular group therapy, which will also focus on discharge planning.

Staff Training:

All treatment staff were trained in Dr. Conte’s Yield Theory about communication and Trauma
Informed to better assist in dealing with the resident population as well as trained in MRT (Moral
Reconation Therapy). Staff were also trained in CPR/First Aid, PREA, Suicide Prevention, Fire
Safety, and key control.

Inmate Worker Program:

In 2024, the average number of workers per day was approximately 65 (4) of which were female),
with about half of those residents working in the kitchen. Typical job assignments include kitchen
work, painting, cleaning details, laundry, landscaping, snow removal, and trash removal.

Parole / Restrictive Probation:
Reentry as a means of reducing a sentence is still in operation with Judges sometimes issuing an
order for placement in reentry programming, at the time of sentencing.

After mid-March, DCP submitted 98 Institutional Adjustment letters to the Work Release Center
for processing in 2024. These letters include behavior reports, along with program completion and
participation reports.

Work Release Center (WRC) Transfers:
Individuals who are already incarcerated are regularly transferred to the Work Release Center. 471
individuals were transferred to the WRC from DCP in 2024.




TREATMENT
Community Connections Report
2024

Janine Rawls, Community Connections Coordinator

Community Connections/Reentry:

Reentry Resource Fairs continue to provide in-person opportunities for residents to connect with
agencies that provide vital services in the community.

In 2024, two Reentry Resource Fairs were held on the following dates:

February 6, 2024- 54 residents attended
June 26, 2024- 64 residents attended

118 of our residents were able to attend this year’s Reentry Resource Fairs. Each quarter we will
attempt to have a Reentry Resource Fair. Currently, for the year 2025, the first Reentry Resource
Fair is scheduled for February 4, 2025.

In 2025, the Reentry Resource Fair will be structured into three sections, with a different area of
the prison participating each quarter. This approach ensures that specific agencies can attend,
tailoring their services to meet the unique needs of our population.

The Reentry Team is composed of specialized coordinators who assist incarcerated individuals in
preparing for reintegration into society. Each Reentry Coordinator is assigned a specific
population to support. The Mental Health Reentry Coordinator works with individuals diagnosed
with a Serious Mental IlIness, while the Behavioral Health Reentry Coordinator focuses on those
struggling with substance use disorders and behavioral health challenges. Additionally, the
Reentry Navigator provides services to individuals receiving Medicated-Assisted Treatment
(MAT), those experiencing homelessness, and those without reported behavioral or mental health
concerns.

Through these roles, the Reentry Team effectively covers the entire prison population, offering
crucial resources and connections to substance use and mental health treatment. However, while
these services are available to all who qualify, participation remains voluntary, and some
individuals choose to decline assistance.

These positions reflect a variety of roles overseen by the Community Connections Coordinator
(CCC). The overall goal of these positions is to provide comprehensive support for reintegration
into society after incarceration.



Reentry Presentation:

In November 2022, Dauphin County Prison began Reentry Presentations. Reentry Presentations
are informational sessions about different agencies in Dauphin County and surrounding counties.
It is a way for the agencies to come into DCP, meet with our residents, and share the services that
their agency can provide. All agencies focus on the seven reentry needs of the reentrant, which
include Employment and Education training, Civic and Community Services, Legal, Housing,
Physical and Behavioral Health, Basic Needs, and Family. Reentry Presentations are also a way
for our residents to know where to go once released from DCP. The following agencies
participated in our Reentry Presentations in 2024:

e Amiracle4Sure — Mentoring, housing, Support services

e A New Tomorrow — Women'’s Transitional Housing

e Baby Love — Case management services for pregnant females and new mothers struggling
with addiction.

e Bethany/ReNew — Women’s case management services for pregnant females with
substance abuse disorder.

e Breaking the Chainz — Mentoring and Resource Center

e Bro 2 Go—- Women and Men’s Mentoring

e Center for Employment Opportunities — Work Force Development

e Commute PA — Transportation services

e Tri-County OIC — Reentry Program for youths 18-24 and older adults over age 25.

e Dauphin County Probation and Parole

e Dauphin County Public Defenders

e Dauphin County Drugs and Alcohol

e Dauphin County Work Release

e Dauphin County Victim Advocate — Domestic Violence

e Dream Builders Foundation — Support services for reentrants

e Pennsylvania Recovery Organization Alliance (PRO-A) — Employment services for those
in Recovery

e Pillars of Empowerment — Reentry Essential Services

e Hamilton Health Center — Case Management and Opioid Use Disorder

e Home Centris — Home Health Aide Services

e Jubilee Ministries New Life for Girls — Women’s Christian Recovery Services

e Justice House of Hope — Human Trafficking

e Tomorrows Neighbors — Men’s transitional living

e She’s Somebody’s Daughter — Human Trafficking

e White Deer Run and Aradia — Substance abuse treatment

Attorney Visits and Leqgal Services:

In March 2023, DCP initiated discussions with the Dauphin County Public Defender’s Office
regarding legal services for our residents. They shared insights into the legal process, including



how individuals are assigned public defenders and emphasized the importance of improving
communication with residents as their top priority. Following Reentry Presentations, DCP and the
Dauphin County Public Defender’s Office collaborated to establish Attorney Day. This event
involves the Public Defender’s Office visiting Dauphin County Prison to meet with as many clients
as possible, ensuring proper representation and timely case handling. Attorney Day is organized
through coordination between Chief Public Defender Mary Klatt and the DCP Community
Connections Coordinator (CCC). Every one to two weeks, the Chief Public Defender receives a
list of residents from a specific block. After identifying those represented by the PD’s office, the
list is returned to the CCC. A day is then selected for 5-7 public defenders to visit DCP and meet
with their clients, typically held in one of our gym areas or in the Chapel.

April 2024, we expanded our initiatives with the Public Defender’s Office and added Attorney
Call Day. This allows for consistent contact with their Public Defender either through an in-person
visit or a phone call. Individuals are provided with a free 15-minute non-recorded call with their
Public Defender to discuss their ongoing legal issues. At the beginning of each week a housing
unit list is sent to the Public Defender’s Office. The PD’s Office selects the names of the
individuals they are representing and sends back the list by that Thursday with call times. The
Community Connections Coordinator and other members of the Reentry Team notify the selected
individuals of their call times and provide them with the contact number. The first Friday of each
month has been designated as Attorney Call Day.

Attendance at Reentry Resource Fairs (2024)
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Volunteer Program:

Dauphin County Prison’s volunteer program was able to restart in 2022 after a long pause while
agencies and correctional facilities around the world faced COVID-19 and the challenges that a
worldwide pandemic brought to operations. Dauphin County Prison was no different and faced
many challenges during the pandemic. One of the most impacted areas of the Treatment
Department was the ability to work with community partners and volunteers. In 2023, the
Treatment Department continued to make strides toward the goal of reimplementing volunteer



opportunities. Currently there are 8 groups that volunteer or are contracted to provide services to
our residents.

The following programs began providing services in 2024:

Men and Women’s Narcotics Anonymous
e Support groups for individuals suffering with substance abuse disorders.

Pennsylvania Literacy Council:

e English as a Second Language: Helps adult refugees learn to speak, read and write
English.

e Literacy Services: One on One tutoring for individuals that have low reading skills or are
illiterate.

The following groups have provided services since 2023:

Geo Group (Moral Reconation Therapy (MRT) and Drug & Alcohol Education)

Moral Reconation Therapy is a form of cognitive-behavioral therapy (CBT) that promotes moral
reasoning, better decision-making, and more appropriate behavior. It is based on the idea that risky
and criminal behavior stems from faulty thinking patterns, such as a lack of empathy, distorted
perceptions of right and wrong, and impulsivity. MRT aims to address these underlying issues
through a structured program that includes group sessions, individual counseling, and homework
assignments. Geo Group provides MRT group instruction one day each week in addition to MRT
groups facilitated by Treatment Specialists throughout the week. Geo Group provides Drug &
Alcohol Education class instruction one day each week as well.

1 Vote Counts (Empowerment to Lead/Civics Engagement 101)

The Empowerment to Lead program is designed to teach empowerment skills and goal planning.
Civics 101 is designed to provide Dauphin County Prison residents with the necessary and
fundamental knowledge for every citizen. 1 Vote Counts also works with the Bureau of
Registrations and Elections, along with our Community Connections Coordinator, to coordinate
voter registration drives and process absentee voter ballots for Dauphin County Prison residents.

Greater Dad’s/ Helping Individuals Succeed (H.L.S.)

The Greater Dad’s is a fatherhood program that focuses on characteristics that every father needs
and covers the universal aspects of fatherhood so men of all cultures and races benefit. Fathers
surveyed before and after completing the program indicated significant improvement in their
attitudes and understanding about fathering.

Writing Letters with Dad

Writing Letters with Dad is a letter writing program facilitated by Derra Brown which allows dads
with school age children an opportunity to enhance their relationships through effective
communication through writing letters.



Volunteer Training

Bi-annual security training was offered to volunteers, covering a wide range of topics such as
contraband, common problems, women’s issues, hostage survival information, understanding the
criminal personality, fire safety, and effective ways to work with residents.

Current Volunteer Needs

In our efforts to increase opportunities for religious engagement among our Muslim population,
we are currently seeking an Imam available to assist with facilitation of Jumah services.

As always, we welcome any assistance with overcoming all reentry barriers such as assistance
with providing transportation upon release from prison, assistance with procurement of stable
housing, and successful coordination of treatment services.



TREATMENT
Mental Health Reentry Report
2024

Jessica Hargrove, Mental Health Reentry Coordinator

Partnerships are established with individuals diagnosed with a recognized severe mental illness
(SMI) who are facing new charges, are currently sentenced, or are being held under a probation
detainer. This also includes individuals with other mental health conditions that do not fall under
the SMI classification, who are either sentenced or detained under a Dauphin County Probation
detainer.

The primary goal is to create and execute Mental Health Reentry Plans. These plans are developed
through a series of structured meetings and communications involving various county agencies,
such as Adult Probation, Pathways Forward (formerly Case Management Unit [CMU]), Keystone
Intensive Case Management (KICM), Mental Health/Autism/Developmental Disabilities
(MH/A/DP), the Dauphin County Department of Drug & Alcohol (D&A), the Public Defender’s
Office (PD), the District Attorney’s Office (DA), Dauphin County Work Release (WRC),
PrimeCare Medical, and several treatment centers and community resources.

The case planning process encompasses referrals to the CMU and Dauphin County Drug and
Alcohol programs, along with recommendations for a suitable level of care from these services,
all of which are essential components of reentry planning. Additionally, case planning collaborates
with probation to ensure that all parties are aligned on the treatment plan. During revocation
hearings, the Dauphin County Adult Probation Office recommends sentences based on the
established reentry plans. Each meeting is designed to encourage a comprehensive exchange of
information and to finalize effective mental health reentry plans, ensuring continuity of care
through ongoing case management and collaborative planning efforts. Continuous case
management during incarceration enhances compliance with the plan, thereby increasing the
probability of successful reentry and reducing rates of recidivism.

Post-release, case management continues through CMU/KICM and/or Dauphin County D&A.
Current data is being collected to monitor the number of completed Mental Health Reentry Plans,
the recidivism rates of individuals with these plans, and their connection to care.

In the year 2024, a total of 89 reentry plans were completed. Among these, 63 individuals were
male, 24 were female, and 2 identified as other. The age distribution included 13 individuals aged
18 to 24, 60 individuals aged 25 to 44, and 16 individuals aged 45 to 64. The racial demographics
revealed that 38 individuals were Caucasian, 39 were African American, 1 was Asian, and 10 were
Hispanic, while the ethnicity of 1 individual remains unknown. The breakdown of rosters indicated
that 57 individuals were on the C-Roster and 32 on the D-Roster. Additionally, 72 individuals were
residents of Dauphin County, while 16 resided in other counties. In total, 102 individuals who had
previously engaged in reentry planning were released, whereas 31 individuals with a history of
such planning returned. The next few graphs help to give a visual representation of this data.
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Additionally, 101 Connections to Care were coordinated. This process involves the release of
incarcerated persons to receive treatment at mental health residential facilities or drug and alcohol
inpatient treatment centers. Of the 101 Connections to Care, 46 individuals were categorized as D-
Roster, 34 as C-Roster, and 21 as A/B-Rosters. The D-Roster specifically pertains to individuals
diagnosed with Severe Mental Iliness (SMI), while the C-Roster includes those with mental health
and/or substance use disorders. The A and B Rosters are meant for individuals who do not meet
the criteria for the C or D Rosters.

Connections to Care by Roster Type
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Alongside case management responsibilities, eligibility assessments for the Dauphin County
Problem Solving Courts or Mental Iliness/Substance Abuse (MISA) Planning are conducted upon
admission. Furthermore, assessments and referrals are facilitated for those who meet the criteria,
working in close partnership with Dauphin County Problem Solving initiatives.



TREATMENT
Behavioral Health Reentry Report
2024

Melissa Ryan, Behavioral Health Reentry Coordinator

The Behavioral Health Reentry Coordinator plays a pivotal role in facilitating the successful
reintegration of individuals, who are currently incarcerated with pending charges or pending
charges with probation violations. These individuals have been identified as having mental health
and/or substance use treatment needs, and the coordinator is responsible for developing and
implementing a comprehensive reentry plan.

Overview

Initial Assessment: The Behavioral Health Reentry Coordinator conducts an initial assessment
with the incarcerated individual to evaluate their mental health and substance use needs. This step
is crucial in identifying the most appropriate interventions and support services.

Referral and Collaboration: Based on the assessment, the coordinator makes referrals to various
community-based providers, which may include Adult Probation Services, Pathways Forward
(formerly CMU), Public Defender's Office, District Attorney's Office, Keystone Intensive
Case Management (KICM), Work Release Center, PrimeCare Medical, and other relevant
treatment providers. These referrals ensure that individuals receive the appropriate level of care
and support needed for their successful reintegration.

Development of the Reentry Plan: After receiving feedback from the service providers, the
coordinator incorporates the recommended level of care into a comprehensive reentry plan. This
plan outlines the necessary steps, resources, and services required to address the individual’s
unique mental health and/or substance use needs, as well as any legal considerations.

Plan Review and Confirmation: Once the reentry plan is finalized, the Behavioral Health Reentry
Coordinator meets with the individual to review the plan. This meeting ensures that the individual
fully understands the services and support available to them, as well as the expectations for their
transition.

Legal Coordination: The completed reentry plan is then shared with the District Attorney’s Office
and the representing attorney to ensure that all legal stakeholders are informed and aligned. This
step is essential for ensuring that the plan is integrated into any legal proceedings or release
conditions.

Conclusion

The Behavioral Health Reentry Coordinator’s role is integral in facilitating the coordination of
care and support systems necessary for successful reentry into the community. By collaborating
with service providers in the community and legal representatives, the coordinator ensures that
each individual receives a tailored, holistic reentry plan that addresses their behavioral health needs
while also considering legal obligations and support requirements. This coordinated approach
enhances the likelihood of successful reintegration and reduces the risk of recidivism.



Since the Behavioral Health Reentry Coordinator position was filled in May 2024, significant
progress has been made in assisting individuals with mental health and substance use treatment
needs as they prepare for reintegration into the community. As of that time, a total of 88 reentry
plans have been successfully developed and implemented, providing essential support to those
navigating the challenges of transition home.

Gender Distribution of Completed Reentry Plans (2024)

Females

Males

Of the individuals served, the majority were male (76), with 12 females also receiving
comprehensive reentry planning. The largest age group was 25 to 44 years old (59 individuals),
followed by 16 individuals between 45 and 64 years old, and 10 individuals between 18 and
24 years old. A smaller number, 3 individuals, were aged 65 and older.
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The racial composition of those who received reentry plans reflects the diversity of the population.
55 individuals identified as African American, making up the majority, while 22 identified as
White, 10 as Hispanic, and 1 as Asian.

Race Distribution of Completed Reentry Plans (2024)

50f

w B
o o
T T

Number of Individuals
N
(o]

10+

White African American Asian Hispanic
Race




Each reentry plan was developed through a collaborative process, ensuring that individuals
received the necessary resources, treatment referrals, and legal coordination to support their
transition back into the community. By addressing both behavioral health needs and legal
considerations, this initiative plays a critical role in reducing recidivism and fostering long-term
stability for returning citizens.



TREATMENT
Education Report
2024

Derrick Hartman, Teacher

Dauphin County Prison’s Education Department provides a variety of educational
programs. Educational staff demonstrate dedication and professionalism and are instrumental in
ensuring that eligible, interested, and motivated students have an opportunity to participate in the
education program. Our belief is that education is the way for our students to open new doors and
enrich the quality of their lives. We strive to produce an environment of mutual respect. We aim
for individuals to carry this sense of respect with them beyond their release into every facet of their
lives, after being immersed in the educational environment of Dauphin County Prison.

The Education Department seeks to assist in the rehabilitation of our population by providing
educational opportunities to improve academic and life skills, thereby providing students with the
tools necessary to become productive members of society.

Adult Basic Education (ABE), General Educational Development (GED) Preparatory
Studies, English as a Second Language (ESL):

The Education Department continues the tradition of providing quality adult education to
individuals who want to better their basic educational skills, work skills, and/or mastery of the
English language, as well as prepare for the GED test. The programs offered within the Prison to
classified and non-disciplinary individuals are as follows:

Adult Basic Education (ABE) and General Educational Development (GED) Programs are offered
to males housed in Mainside and to Spring Creek workers. These programs are funded by state
and federal funds administered through the Pennsylvania Department of Education and Dauphin
County. Education classes for these programs are conducted by one full-time and one part-time
instructor.

ABE and GED Programs are also offered to the female general population and females housed in
protective custody, maximum security blocks in the POD, and Spring Creek.

ESL services are provided by Tri-County OIC and literary services provided through the
Pennsylvania Literacy Council.

Those enrolled in the above-listed educational classes received a minimum of 12 instructional
hours each while incarcerated. Each student must have at least 12 hours of instruction to be
counted as a student. Students increased their reading, language, math, and related educational
skills as measured by the Pennsylvania Department of Education’s approved assessments: TABE
(Test of Adult Basic Education).



For 2024, Dauphin County Prison provided the HIiSET test under the administration of Tri-County
OIC staff. In 2024, the Education Department, in conjunction with Tri-County OIC, administered
74 subject tests to 23 individuals, with 7 students completing all five of the exams to earn their
HISET Diploma.

HISET Test Data (2024)

Count

Total Subject Tests Students Tested  Students Earned Diploma
HIiSET Test Categories

For the thirteenth year, five adult education providers comprising the Tri-County Consortium
applied for Pennsylvania Department of Education grant funding as a group, with Tri-County
Opportunities Industrialization Center (TRI-County OIC) handling the fiscal duties. The
following agencies contracted with TRI-County OIC: Dauphin County Prison, Harrisburg Area
Community College, Catholic Charities Immigration and Refugee Services, Perry County Literacy
Council, and Carlisle Employment Skills Center.

ACT 48:

The General Assembly of Pennsylvania enacted ACT 48 in 2000, a law that mandates that all PA
certified teachers must attend training to maintain an active status for teaching certificates. All
Dauphin County Prison teachers are required to have a current PA teaching certificate. Teachers
earn credit through courses located through both their own efforts and on the
paadultedresources.org website.

Library Services:

Legal materials are provided to all individuals on their personal tablets. Dauphin County Prison
uses the LexisNexis legal database. LexisNexis material is updated daily, allowing the most up-
to-date information available. Legal forms are provided through request slips to the Law Librarian.




Each week there are on average between 10 and 20 Pro-Se individuals utilizing computers in the
Law Library to view their discoveries, or to type motions and other related legal documentation to
send to the court system.

The Law Librarian copied, stamped, and distributed 7,566 pieces of legal mail to individuals
throughout the course of the year.

Weekly law library sessions are provided to Pro-Se individuals for typing motions for criminal
cases. Copies of legal work are also provided through request slips to the Law Librarian. In 2023,
there were 1,428 request slips submitted for forms, copies, addresses, and other various law
library-related inquiries.

Leisure reading materials provided by the Dauphin County Library Services are available on all
tablets free of charge. Books can be checked out to read on individual tablets.

Law Library Usage Data (2024)
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School Age Youth Program:

Under the Juvenile Act, Central Dauphin School District continues to provide educational services
to incarcerated juveniles (under age 18 or special needs students under age 22). During the 2023-
2024 school year, (8) juveniles completed the high school curriculum and received their high
school diploma from the following school districts: (4) from Harrisburg SD, and (4) from CD East.




TREATMENT
Religious Services Report
2024

Chaplain Alfred Sloan, MAR., Associate Chaplain Joseph Jones, and
Chaplain Linda Thompson

Introduction:

The Dauphin County Prison Chaplaincy staff provided pastoral care in various ways including,
but not limited to, providing support and arrangements for religious leaders of the community for
clergy visitation, supporting/assisting volunteers leading religious programs, coordinating with
prison staff to assure timely pastoral care and response to individual requests, coordinating
programs to assist individuals in their faith journey, and providing service and leadership in the
community.

The chaplains provided daily and weekly religious programming and facilitated the offering of
major religious observances for Christian, Muslim, Jewish, and Native American faiths. The needs
of all faith groups are valued, and attempts are made consistently to meet the religious needs of
all.

Summary of Religious Service and Program Provision:

In 2024, staff chaplains interviewed 3,508 new individuals to accurately determine religious
preference, provide spiritual resources, arrange for spiritual advisor visitations, arrange worship
and program activities and schedule events for a variety of faith groups. Staff chaplains recorded
4,472 brief pastoral care sessions with individuals. In addition, 1,328 significant pastoral care
sessions were documented,640 in-depth counseling sessions and 94 emergency notifications were
conducted.

Religious services, prayer services, and religious education classes were led by staff chaplains.
Provisions were made for individuals of faith preferences without available local spiritual
leadership to attend similar services and programs, with the concurrence of officials of that faith
group (i.e., Mormon, Native American, Hebrew Israelite, Nones, Others, and Moorish Americans).

Staff chaplains provided daily call sheets for religious programs, entered interview data for
religious programming desired by the individuals, assisted with clergy clearances, assisted with
phone inquiries and notifications, and assisted in responding to individual request forms.
Chaplains also developed, implemented, and refined a system to accurately, effectively, and
efficiently document/track contacts and services provided to individuals and staff.

Highlights for 2024:

e Ecumenical Services were expanded to more than 10 services throughout the week.

e Chapel Talks were held by our ministerial volunteers.

e Volunteer Block Chaplains were stationed on the following blocks: B, C, D, E, F, I, K,
Q1, Q4, Q6 and P1.



Training and Continuing Education for Staff Chaplains:

Professional correctional chaplains receive mandated training. To meet the requirements to
maintain or attain certification as a correctional chaplain and to grow in proficiency, all staff
chaplains were provided with the following training in 2024:

Suicide Prevention & Intervention

Key Control

Emergency Plans

PREA

Fire Safety

CPR/First Aid/AED

Policy Review

CISM

LGBTI+

Mail

Safety

DCP Transports

Phoenix Training: Addictions and Connections to Treatment
Pennsylvania Prison Chaplains Association Conference (Sloan)

Community Service and Leadership Provided by the Prison Chaplains:

Chaplain Alfred Sloan worked alongside Chaplain Linda Thompson as she conducted religious
interviews, supervised trustees, maintained religious inventory logbooks, provided pastoral care
for classification block individuals, performed clerical tasks of data entry, and responded to written
requests, which included dietary restrictions, religious changes, and specific religious items.
Chaplain Sloan also conducted self-care discussions and weekly chaplains’ meetings designed to
strengthen staff morale and create continuity.

Chaplain Joseph Jones served as secretary of the monthly (CCU) Prison Action Committee (PAC)
Zoom meetings. He also attended CCU Work Release Worship Steering Committee meetings,
CCU Miinistries Committee meetings, and Dauphin County Reentry Coalition Zoom meetings. He
provided leadership for the Community Connections Reentry Breakfasts, which were restarted in
September. He attended the annual Spring Assembly meeting of Christian Churches United.

Conclusion:

Prison Ministry at Dauphin County Prison in 2024 continued to offer vital support to the Treatment
Department. Throughout the year, staff, volunteers, and individuals in our care navigated various
challenges, demonstrating resilience and adaptability. Chaplains remained committed to
facilitating opportunities for all individuals to grow in their faith while incarcerated.



Dauphin County Prison
Population Summary by Religion for Year 2024

Protestant 624 61.05%
Muslim 566 55.38%
Jewish 404 39.53%
Catholic 402 39.33%
None 581 56.84%
Unknown 207 20.25%
Jehovah’s Witness 6 0.62%
Hindu 8 0.78%
Rastafarian 4 0.39%
Other 4 0.39%
Orthodox 3 0.29%
Buddhist 2 0.19%
Hebrew Israelites 1 0.097%
Seventh Day Adventist 1 0.097%
Native American 1 0.097%
WICCA Old Religion 1 0.097%
Atheist 1 0.097%

Attendance Number for Services:

The average number of Muslim male and female individuals who attended Jumah was 12 per
service held.

The average attendance for Ecumenical Christian Services was 10 for all, with 8 being men and
10 being women.

Calendar Religious Events Attendance

e Fast of Esther/Purim 15
e Passover 37
e Rosh Hashanah 31
e Yom Kippur 23
e Ramadan 53
e Eid-ul-Fitr 47
e Eid-ul-Adha 51
e Hanukkah 33
e Green Corn Feast 3
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Bruce LeValley, Deputy Warden of Operations

Business Office:

The prison’s Business Office coordinates the revenue (accounts receivable) and payment (accounts
payable) functions for the facility and manages thousands of transactions annually. The year 2024
was a year of change for the Business Office as it not only transitioned to the County’s new
financial software, Oracle, it also saw significant staffing turnover with staffing changes in all
positions. The new financial software was a drastic change from the previous software, and during
this software conversion and implementation, the Business Office staff was able to quickly adapt
processes and maintain continuous operations. Additionally, the new Business Manager, and new
Assistant Business Manager have performed well at their new positions, and are continuing to
discover and learn past practices, and new software requirements. These efforts have resulted in
continued smooth transitions throughout 2024.

The Business Office staff works closely with the facility’s Maintenance Department to ensure that
vendors are available as needed, invoice payments are processed on time and that budgets are
adhered to. The Business Office also works with contracted vendors to ensure services are
provided as contracted for at agreed upon rates to safeguard county funds. The Business Office
works with staff at all levels throughout the facility to ensure supplies needed for daily operations
are stocked and available when needed. This has been a challenge during the supply chain issues
that have appeared in the last two years. The Business Office also answers inmate account related
inquiries from the inmate population, maintains accurate inmate accounts, manages billing for
prior housing fees, researches and mediates any disputes with commissary issuance, and maintains
and orders basic hygiene supplies for incoming inmates.

One of the newer functions the Business Office manages for the inmate population is the Inmate
Worker Pay Program that was instituted in 2023. All inmate workers assigned to facility jobs are
paid .50¢ per hour for their work, in weekly pay periods. The Business Office also works in
coordination with the Chaplain’s Office to process hundreds of Indigent Clothing orders each year.
The Business Office work with facility Security to provide inmates with their account funds upon
release as an inmate housed at the Dauphin County Prison. The Business Office staft’s ability to
adapt while maintaining daily tasks was quite evident in 2024.

Maintenance Department:

The facility Maintenance Department continues to maintain the physical plant in addition to
completing and overseeing large scale projects. The chart below details 3,542 work orders tracked
in the facility maintenance software. Of these jobs, 2,782 were corrective work orders and 760
were planned work orders of scheduled preventative maintenance projects. In addition to these
work orders, the Maintenance Department worked with outside contractors to replace transfer



switches on two (2) emergency generators improving their function within the facility.
Maintenance also finished the project of removing chain link fencing on all housing units and
replacing it with safety rails, thus removing a significant source of dangerous weapons making
material while maintaining safety. Food trap security devices were installed on doors throughout
the facility in increase safety and security for inmates and staff. The Maintenance area
accomplished the above body of work with a 20% vacancy rate throughout the year. Even with
reduced staffing, the Maintenance Department demonstrated a strong commitment to maintaining
the facility and correcting issues promptly by completing 99% of the work orders in less than one
week. Additionally, the Maintenance staff assisted in completing numerous ESCO improvement
projects including adding direct cell heat to blocks L & M, changing out smoke purge fans and
improving ventilation on E&F block. All projects that improved conditions at the facility.

August 2024 the prison suffered a power outage due to activities beyond its control. The
Maintenance Department stepped up and worked around the clock with vendors to bring the
facility back online during a difficult time. Their dedication, knowledge and professionalism were
commendable throughout the event.

Total Number of Work Orders Completed by Year

# WOs by Month/Year

Year

2024 3,942

2023

3429

2022
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% of WOs Completed in Less than Week by Year
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As mentioned, the Maintenance Department puts significant effort into maintaining the physical
plant of the facility through preventative maintenance. The chart below gives an approximation
of the number of hours spent on preventative maintenance but may not capture the hours spent by

more than one individual on the same project.
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Avg # of WOs Assigned per Maint Tech Each Month
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Food Service:

The food service function at Dauphin County Prison is contracted to Aramark Food Services.
Aramark Food Services has continually provided food service to the prison since 2016. The food
service contract was offered out for public bid in 2022 and Aramark Food Services was the winning
bidder with a 5-year agreement. Aramark upgraded their menu for the inmate population and
extended the hours for the Officer’s Dining Room where they provide meals to staff. Aramark
provided food and beverage services for many events in the prison including senior staff meetings
and special events. Overall, Aramark provided over 914,565 meals to the inmate population during
the calendar year of 2024. Due to a change in the facility’s classification policy, the kitchen is
producing this volume of meals with a smaller inmate crew. The inmate work crew is now paid
$.50 per hour for their work in food service.

Commissary:

Oasis Management Systems, Inc. has the privilege of partnering with the Dauphin County Prison
for over 20 years providing a complete commissary operation for the inmate population of the
Dauphin County Prison. Inmates are provided the opportunity once each week to purchase
commissary supplies, which include clothing, hygiene items, snacks, beverages, and over-the-
counter medications. Commissary purchases are made using the funds available in an inmate’s
individual account.

Dauphin County Prison is serviced from Oasis’ Altoona distribution center, located at 916 31st
Street, Altoona, PA 16601. This distribution center continues to be the most successful and
accurate packaging facility in the country. This distribution center helps Oasis achieve its goal of
filling 100% of orders with no shortages or substitutions of products. Oasis also distributes the



commissary orders directly to the inmates. In 2024, Oasis processed 19,025 commissary orders for
the inmates of the Dauphin County Prison.

Our mission is to provide a quality commissary program and continue to help Dauphin County
Prison achieve its goals regarding commissary at the facility.

Phone and Tablet Services

Telephone, tablet, and video visit services are provided by ViaPath (formerly GTL). The facility
provides the resources through its contract with ViaPath for the inmate population to stay in contact
with friends and family. Inmates can make telephone calls from phones installed on their housing
units or via tablet using a prepaid account or by collect call. Tablets were provided to each inmate
so they can also make video calls to friends and family and affords them the opportunity to use the
Cypherworx education platform that has a wide range of topics that can be studied at no charge to
the user.  Viapath added an additional education platform during 2024 called Edovo which
provides additional learning opportunities for inmates at the facility. Certificates demonstrating
the completion of the class or training can be printed by the user upon release from either platform.
The tablets operate off Wi-Fi, so they have access to these features all day. The tablets also provide
access to a lending library with 5,868 ebooks and 176 audio books, a law library and is the delivery
vehicle for US Mail. The table below provides a summary of the volume of activity on the tablets
for 2024.

Communication Totals for 2024

Completed video visits 255,362
Messages 2,010,361
Photos delivered 40,710
Tablet sessions 3,386,472
Telephone calls 614,935

Combined Education Usage Totals for 2024

Over 3.8 million minutes

# of minutes in Education (Over 63K hours)
# of classes completed Over 148K
# of Certificates Earned 11,883

# of inmates that participated 1,323




Health Care Services:

The year of 2024 built on the momentum of 2023 and saw PrimeCare Medical, Inc. (PCM) and
its staff at Dauphin County Prison tackle complex medical illnesses, COVID-19, high risk
pregnancies, severe mental health cases, rapid inmate/patient turnover, threats of patient health
care litigation, the shortage of licensed nurses throughout the country, and an increasing aging
population who finds themselves incarcerated continue to create a unique healthcare
environment inside the prison system. Despite these challenges, PrimeCare Medical, Inc.
was able to apply lessons learned in 2022 that put Dauphin County Prison's Medical
Department on track to improve the health care provision of the patients housed at Dauphin
County Prison.

PrimeCare Medical, Inc. continues to search for new and innovative methods for adapting and
overcoming the myriads of obstacles that continue to confront the Dauphin County Prison.
Despite COVID-19 ending as a national health crisis in 2023, the landscape of medical care
in the community continued to change as those challenges and hurdles that began during
COVID continued. Medical practices and hospitals continue to experience staffing shortages,
and a lack of institutional medical care as experienced health care providers hung up their
stethoscopes paving the way for new and inexperienced staff to take their place. This created a
gap in patient care leading to longer than ever waiting times for appointments (months instead
of weeks) and an inability of people to access health care in a timely fashion in the community.
Yet PrimeCare Medical, Inc. was able to recruit and hire a medical director with extensive and
profound medical knowledge and experience operating in scenarios where the lack of
resources was a familiar experience. Dr. Demetriou who joined the PrimeCare Medical, Inc.
team at Dauphin County Prison full time in the middle of 2023 continues to lend his vast
experience from military and hospital medicine to a very sick and difficult prison population.
In addition, PrimeCare Medical, Inc. maintained the increased provider team by employing
three highly qualified, knowledgeable, professional individuals (two physician assistants and a
nurse practitioner) who have raised the bar for the provision of medical care for incarcerated
individuals above that which can be expected in the modern community health care system.
While many of our patients were unable to access preventative care in the community, patients
at the Dauphin County Prison typically wait less than a week to see a provider to address the
complex and fragile medical issues plaguing an already high-risk population. There was also
an increase in individuals diagnosed with serious mental illness being committed to the prison
system. With the lack of community resources discharge and release planning remains a
complicated process.

The shortage of state psychiatric hospital beds continues to place the burden of stabilization and
treatment for this marginalized population on the county jails, stretching already depleted and
overworked resources. PrimeCare Medical, Inc. remains committed to reducing the impact
of incarceration to those struggling with serious mental illness and as such has taken an active
role in collaborating with county agencies in the discussion and development of county
resources to support this frail population. Through our continued partnership with
Dauphin County's

Stepping Up Initiate and MISA Group, those individuals identified as seriously mentally ill or in



need of services as a result of their mental health diagnosis have received ongoing case
management and consultation with the goal of improving release planning and diversion into the
community. PrimeCare Medical, Inc. continues to work with the Pennsylvania Behavioral Health
Commission to assist in reducing those individuals who require inpatient hospitalization in order
to be restored to competency for trial. In addition to these initiatives, PrimeCare Medical, Inc.
and MHIDD continued holding weekly meetings in 2024 that include the Treatment
Department and Jail Diversion to target those individuals with serious mental illness and
struggling with release planning in an attempt to improve discharge success and to end the gap
in services for those individuals being released to the community with serious mental illness.
Working together, PrimeCare Medical, Inc. and Dauphin County have been able to support those
most vulnerable and fragile in an ever-changing, dynamic treatment environment.

Over the course of 2024, discussions surrounding Medication Assisted Treatment (MAT)
Programs of incarcerated individuals continued. Currently at Dauphin County Prison those
individuals receiving MAT Progranmling in the community are continued on their MAT
treatment upon commitment at the Dauphin County Prison. With the change in DEA regulations
allowing general practitioners to prescribe medications for opioid use disorder, the number
of individuals in 20243 receiving MAT programming more than doubled. The need for
treatment continues to grow in Dauphin County Prison. PrimeCare Medical, Inc. has experience
working with this population of individuals at numerous facilities and is encouraged by the
discussions with Dauphin County Prison Administration of adding to this type of treatment
on a broader scale to those individuals who struggle with addiction issues. Experience
illustrates that those who initiate treatment while incarcerated experience fewer incidences of
relapse and overdose as well as reduce recidivism within the criminal justice system.
PrimeCare Medical, Inc. is motivated to improve patient care in this arena to better community
outcomes and patient care. As a result, an initiative was launched that brought county
stakeholders together on a monthly basis to discuss the challenges and hurdles to providing this
care to this growing population. As a result, an interdisciplinary team was launched that meets
weekly and reviews those individuals receiving Drug and Alcohol/MAT treatment inside the
Dauphin County Prison to coordinate services and prevent duplication of services as well as
improve release planning creating a warm handoff to community resources as people exit the
prison system and return to the community. Various grants were obtained that add additional
treatment options to the MAT program and help to facilitate the continuity of care in the release
process.

Significant staff turnover continued throughout 2024 within the medical department. After
the analysis of the onsite supervisory staff by President Brent Bavington, MBA, CCHP;
CEO Thomas Weber, Esg; and COO Todd Haskins, RN, BSN, CCHP in 2022, improvements
in operations continued as a focus for. Dauphin County Prison. The leadership roster of
Vice President Kelly Ehrich, RN, BSN, MBA, CCHP; Regional Manager Kelly Rhoads, LPN,
CCHP; and Justin Lensbower, MS, LPC serving as the acting Health Services Administrator
continued. In addition, Director of Nursing, Kayla Zeiders and Assistant Director of Nursing
Autunm Brennan remained on staff and continued to improve the staffing structure of
the medical department. The commitment to increase the number of man hours required to
accomplish and attend to the increased patient care needs that find their way into the Dauphin
County Prison was maintained throughout 2024 with staffing hours increased to an average



of 1500 hours per month over contract. Working collaboratively with Prison Administration, the
Medical Department continued to restructure operations to streamline health care provision and
improve the access to care available to patients while improving the quality of the care provided.

Attached for review, is the PrimeCare Medical, Inc. 2024 End-of-Year Statistical Summary
Report with the following highlights noted.

General Health Care Workload:

The Medical Director, Physician's Assistant, and Certified Registered Nurse Practitioner
assessed and treated 8,077 inmates/patients on sick call line in 2024. This is a slight decrease
from 2023 which is a function of the reduced population 2024 vs 2023. PrimeCare Medical,
Inc. continues to strive to provide the highest quality of health care available to its ever-
demanding inmate/patient population. The Nursing Staff answered 1592 sick call requests in
2043, which is an increase of 52 from the previous year.

There were 141 hospital admissions in 2024, totaling 585 patient days. This is an decrease
of 35 patient days from the 620 days in 2023 and approaches pre-pandemic levels of
hospitalization cases. These statistics provide a clear indication of the acuity levels with
critically ill and infected inmates/patients. These statistics also reinforce the importance for
daily communication between PrimeCare Medical, Inc. and the Dauphin County Prison
Treatment Department in keeping the criminal justice system involved with these critically ill
inmates/patients.

There were 15,199 inmate/patient encounters by Mental Health providers in 2024, an increase
of 2,232 patient contacts from the previous year. There were 9 involuntary mental
health commitments in 2024, which was a decrease of 8 patients from the previous year.

Dental evaluations totaled 1,739 for the year. This is an increase of 443 evaluations from
the 2023 statistics.

Ancillary Services:
There were 4,204 tuberculin tests administered in 2024, of which, none were positive. This is

a decrease of 78 tests from 2023. There were 3,829 receiving screenings completed in 2024,
a decrease of 236 from last year a function of the decrease in population. There were 2,315
intake physical examinations and 336 annual physicals completed in 2024, an increase of 234
total physicals from the previous year.

Consultant Services:

There were 863 outside consultation visits for medical evaluations provided this year. This is
an increase of 2 from 2023. Of the total medical consults, there were 361 emergency room Visits
in 2024, an increase of 52 from 2023.

Communicable Diseases:
There were a total of 129 HIV-positive inmates/patients in 2024, a decrease of 45 HIV-positive
inmates/patients from 2023.



There were 4 inmates/patients isolated for MRSA precautions with 2 cases confirmed
via laboratory testing. This is similar to the cases for 2023 statistics. There were no specific
areas of the facility suspected or identified as causing MRSA outbreaks.

There were no active cases of tuberculosis in the Prison in 2024.

There were 9 cases of reportable sexually transmitted diseases in 2024 a decrease of 19 cases
from 2023.

NCCHC Accreditation:

This Prison Accreditation was continuously maintained throughout 2024. In December 2023,
the Dauphin County Prison went through their National Commission on Correctional
Healthcare Survey. The survey went well with one issue noted for correction, staggered 15-
minute suicide watch checks conducted by the correctional officers. There is a process and
outcome study being completed with corrective action being implemented to correct the
deficiency bringing Dauphin County Prison into compliance and maintaining the NCCHC
Accreditation for another 3 years.

Aareement Termination:
On November 29, 2024, PrimeCare notified the Prison that it was exercising its option to cancel

the existing healthcare contract, pursuant to wording in the contract, and the cancellation would
be effective May 31, 2025. The contract dates for this contract are January 01, 2023, to December
31, 2025. Based on this cancellation, the Prison will be issuing a Request for Proposal (RFP) for
Facility medical, dental, mental health and Medication Assisted Treatment (MAT) services early
in 2025.

Included for review is the PrimeCare Medical, Inc. 2024 End-of-Year Statistical Summary
Report.



Statistical Summary Report
M E D I CA L, INC. + Year 2024

Facility: 002 - DCP - DAUPHIN COUNTY PRISON Rev A
FEB SEP OCT NOV DEC
FACILITY STATISTICS
Monthly ADP 883 BG4 862 857 834 810 804 806 833 811 7809 794 829
Monthly ADP Male 806 785 778 769 756 745 735 746 764 741 724 723 756
Monthly ADP Female 77 79 84 B8 78 65 69 60 69 70 65 71 73
Monthly ADP Identify as Other 0 ) 0 0 0 0 0 0 0 0 0 0 0
Total # of Intake Screenings 324 270 325 352 330 320 297 342 342 340 279 308 3829
Clearance for Incarceration Refusals 5 6 1 12 5 4 5 49
# of Intake Refusals 7 5 6 5 10 8 9 6 7 & 11 13 93
Substance Use/ MAT
Total # of Patients Detox 88 62 76 65 88 73 a4 82 a1 a7 71 85 52
# of Patients Detox Opioids 68 42 55 40 6 40 50 50 57 57 50 45 621
# of Patients Detox ETOH 28 14 a7 26 31 23 26 27 38 29 23 36 338
# of Patients Detoxed Benzodiazepines 18 10 21 13 12 14 21 19 20 16 8 12 184
# of Patients Detoxed Methamphetamines 32 21 36 16 44 27 32 29 17 24 27 29 334
Total # of Patients on MAT 64 55 69 79 82 69 65 73 80 87 80 86 889
# of Intakes on Continuation of MAT 18 22 24 29 35 22 20 28 30 29 20 24 301
# of New Patient MAT Inductions 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Patients on Methadone 9 13 18 15 20 16 14 1 11 13 12 15 167
# of Patients on Suboxone 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Patients on Subutex 53 42 46 60 53 50 46 57 65 66 60 57 661
# of Patients on Sublocade 0 0 0 ] ] 0 0 0 0 0 0 0 0
# of Patients on Oral Naltrexone 2 1 5 4 2 3 5 5 4 7 7 12 57
# of Patients on Vivitrol 0 0 0 ] 1 0 0 0 ] 1 1 2 5
Administrative
Total # of Grievances 20 15 13 20 23 36 13 28 o 3 B 191
# of Founded Grievances 4 5 2 2 4 i 1 4 0 0 2 3
# of Patient Deaths 1 1 0 0 0 0 0 0 0 0 0 2
Total # of Adverse Clinical Events 44 53 24 29 19 16 22 24 18 28 13 " 301
# of Patients Placed in Restraints 3 0 0 2 5 3 4 5 & 4 7 42
# of Intake Refusals 7 5 6 5 10 8 9 6 7 6 11 13 93
Total # of Medical Housing Admissions 0 0 0 0 0 0 0 0 0 0 0 0




Medical Transports

Total # of Patients admitted to the Hospital 1 15 16 11 12 8 8 6 16 21 7 10 141
Total # of Patient Hospital Days 34 42 52 61 37 19 35 31 96 36 32 B0 585
Total # of ER Transports via Ambulance 8 11 13 B 12 14 16 22 25 26 19 15 187
Total # of Transports 66 74 a4 53 73 61 65 73 81 97 75 63 865
Cardiology 3 1 1 2 1 2 3 2 5 0 3 2 25
Dermatology 0 0 3 1 0 1 2 1 2 0 2 1 13
Dialysis 0 0 0 0 0 0 0 0 0 0 0 0 0
ENT 1 3 1 0 1 0 2 0 0 0 1 0 9
Emergency Room 26 29 a7 16 22 23 23 38 40 43 35 28 361
Gastroenterology 1 0 1 4 3 2 1 1 3 5 4 1 26
General Surgery 0 1 2 1 3 1 1 0 0 0 1 1 11
Hematology/Oncology 1 3 1 0 2 0 2 3 0 0 1 0 13
Methadone 0 0 0 0 0 0 0 0 0 0 0 0 0
Neurology/Neurosurgery ] 1 3 1 1 1 2 1 2 7 3 3 33
OB/GYN 1 0 3 1 8 4 3 5 0 1 0 1 27
Ophthalmology 3 4 2 0 2 0 1 0 2 0 0 1 15
Oral Surgery 0 1 0 2 1 0 0 0 0 1 1 0 6
Orthopedics 3 B 3 10 15 7 g 9 4 7 5 5 38
Physical Therapy 1 5 5 1 1 6 3 2 2 3 1 4 34
Plastic Surgery 0 0 0 0 0 1 1 0 2 0 0 0 4
Podiatry 0 0 1 0 2 2 2 1 0 1 0 0 9
Urology 2 0 0 0 0 1 1 0 0 0 1 4 ]
Wound Clinic 6 6 5 5 0 0 0 0 1 1 0 0 24
Surgery Performed 1 2 2 1 2 2 1 1 3 1 1 0 17
Imaging (CT, MR, etc.) 7 6 5 2 7 3 2 7 5 g9 7 4 64
Diagnostic Test (outside) 1 2 1 2 2 2 2 1 5 4 3 3 28
Other Trips / Qutside Consults 1 4 3 4 0 3 4 1 5 12 6 4 47
Total # of Missed Outside Appointments 1 3 3 5 1 2 3 4 7 2 1 1 33




MEDICAL

Total # of Nurse Sick Calls 114 145 121 138 93 84 a3 101 165 191 165 192 1592
Total # of Provider Sick Calls 751 714 622 729 737 643 683 493 672 692 713 628 8077
# of MD Sick Calls 56 55 a5 52 51 49 56 40 55 43 59 33 584
# of NP/PA Sick Calls 695 659 587 677 586 594 B27 453 617 649 654 595 7493
Total # of Patients in Medical Chronic Care 96 85 54 48 63 44 52 50 52 70 63 38 716
#in CCC - Asthma (COPD/Pulmonary) 19 8 8 14 19 14 14 20 14 18 26 9 183
#in CCC - Cardiac (Hypertension) 22 26 17 18 24 14 23 18 19 28 22 18 249
#in CCC - Diabetes 1 2 2 1 1 2 1 0 0 3 2 0 15
#in CCC - HCV 1 2 3 2 2 1 3 3 ] 6 5 0 34
#in CCC - HIV/AIDS 4 3 0 3 4 2 2 1 3 1 1 2 26
#in CCC - Juvenile/Elderly 3 6 4 2 2 6 3 3 6 7 6 4 52
#in CCC - Neuro 3 7 3 4 i 4 3 3 3 4 1 G 49
#in CCC - Pregnancy 2 1 1 3 2 1 1 2 0 1 0 0 14
#in CCC -Sickle Cell Disease 1 1 0 1 1 0 2 0 1 1 0 0 8
#in CCC -TB 0 0 0 0 0 0 0 0 0 0 0 0 0
#in CCC - Thyroid 2 2 3 0 0 0 0 0 0 1 0 0 8
#in CCC - Medical/Misc (Other) 38 27 13 0 0 0 0 0 0 0 0 0 78
Total # of Pregnant Females 5 1 2 3 3 1 2 4 3 5 3 5 37
# of Miscarriages 0 0 0 0 0 0 0 0 0 0 0 1 1
# of Abortions 0 0 0 0 0 0 0 0 0 0 0 1 1
# of Deliveries 0 0 0 0 0 0 0 0 0 0 0 0 0
Total # of Patients on Medical Meds 624 603 506 605 574 432 548 542 570 548 550 552 6744
% ADP on Medical Meds 70.7% 59.8% 69.1% 70.6% 68.8% 53.0% 68.2% 67.2% 68.4% 67.6% 69.7% 76.3% 8
Total # of 14-Day Physicals 214 183 201 203 212 183 182 177 204 192 190 174 2315
Total # of Annual Physicals kL] H 26 35 £} 24 25 22 23 39 25 19 336
Total # of In-House EKG's 34 21 92 54 64 29 44 28 37 32 4 27 503
Total # of In-House X-Ray's 55 66 72 60 59 52 62 54 68 81 60 76 765




INFECTIOUS DISEASE

Total # of HIV Tests Performed 8 7 14 17 19 15 25 14 13 v 16 18 203
# of HIV Positive Detected at Facility 0 0 0 0 0 0 0 0 0 0 0 0 0
# Receiving HIV Medication or ART 11 12 11 11 15 11 13 12 g 8 8 8 129
Total # HCV Tests Performed 1 1 5 1 1 6 6 6 2 & 5 3 43
# of HCV Positive Detected at Facility 0 0 0 0 0 0 0 0 0 0 1 1 2
# Receiving HCV Treatment 1 0 0 1 1 0 0 1 1 1 1 1 8
Total # of Other Hepatitis Tests Performed 4 2 5 1 5 6 6 6 2 13 2 3 55
# of Hepatitis A Cases Detected at Facility 0 0 0 0 0 0 0 0 0 0 0 0 0
# of Hepatitis B Cases Detected at Facility 0 0 0 0 0 0 0 0 0 0 0 0 0
Total # of RPR Tests Performed 7 7 14 14 18 12 19 16 11 26 15 13 170
# of Syphilis Cases Detected at Facility 0 0 1 0 0 0 0 0 0 0 0 0 1
Total # of GC/CT Tests Performed 1 1 4 5 2 2 6 4 3 & 4 1 39
# of Gonorrhea Cases Detected at Facility 0 0 0 1 0 0 0 0 0 2 0 0 3
# of Chlamydia Cases Detected at Facility 0 0 0 2 1 0 0 0 2 0 0 0 5
Total # of COVID-19 Tests Performed 303 153 17 8 1 1 4 2 3 2 2 2 498
# of COVID-19 Cases Detected at Facility 3 7 1 1 0 0 0 1 ] 1 0 0 19
# of COVID-19 Vaccines Administered 0 0 0 0 0 0 0 0 0 0 0 0 0
Total # of Patients Isolated for MESA 0 0 1 0 0 0 0 0 0 1 2 0 4
# of MRSA Cases Detected at Facility 0 0 1 0 0 0 0 0 0 1 0 0 2
Total # of TB Tests Performed 354 296 383 385 354 333 363 376 368 369 311 312 4204
# of TB Cases Detected at Facility 0 0 0 0 0 0 0 0 0 0 0 0 0
# Receiving TB Treatment 0 0 0 0 0 0 0 0 0 0 0 0 0




BEHAVIORAL HEALTH

Total # of Psychiatrist/Psych Sick Calls 460 311 33 263 250 197 245 229 241 266 283 225 3283
Total # of Behavioral Health Sick Calls 971 864 965 1009 995 892 1069 1007 1033 1149 093 989 11916
Total # of Behavioral Health Groups 0 0 0 0 0 0 0 0 0 0 0 0 0
Total # of Patients in BH CCC 82 79 56 47 27 13 24 24 22 20 42 26 471
# of CCC - Bipolar & Related Disorders 36 24 26 19 14 8 10 9 g 11 16 3 190
# of CCC - Depressive Disorder 18 33 g B 2 1 1 0 2 1 12 5 90
# of CCC - Schizophrenia Spectrum & Other 28 22 21 22 11 4 13 15 11 17 14 13 280
Total # of Patients on Psych Meds 395 378 73 a7y 360 360 326 307 307 302 308 314 4109
% ADP on Psych Meds 44.7%| 438%| 433%| 442%| 432%| 444%| 405%| 381%| 369%| 372%| 300%| 434%

Total # of Patients on MHSR-A 278 286 280 244 243 237 273 268 263 196 198 180 2946
% of Patients on MHSR-A 31.5%| 331%| 325%| 285%| 201%| 203%| 340%| 333%| 316%| 242%| 251%| 249%| 297%
Total # of Patients on MHSR-B 88 96 91 81 73 67 66 64 B1 46 45 37 815
% of Patients on MHSR-B 10.0%| 11.1%| 10.6% 9.5% 5.8% 8.3% 8.2% 7.9% 7.3% 5.7% 5.7% 5.1% 8.2%
Total # of Patients on MHSR-C 527 566 526 438 450 455 458 479 459 339 379 413 5539
% of Patients on MHSR-C 5O.7%| 655%| G610%| 511%| 540%) 562%| G570%| 594%| 551%| 480%| 480%| 571%| 560%
Total # of Patients on MHSR-D 112 121 113 106 108 107 110 100 ag 79 79 92 1225
% of Patients on MHSR-D 12.7%|  14.0%| 131%| 124%| 129%| 132%| 137%| 124%| 118% 97%| 10.0%| 127%| 124%
Total # of Patients on Suicide Watch g2 89 120 119 104 118 133 150 137 128 120 155 1466
Mental Health Observation 54 50 45 B0 58 51 66 70 53 53 46 71 582
Total # of Involuntary M.H. Commitments 0 0 0 1 0 2 2 1 1 0 2 0 9
# of Patients Waiting Transfer to State Hospital 0 0 5 4 5 4 4 2 3 4 3 1 35
# of Patients w/lnvolunatry Med/Tx Orders 0 0 0 0 0 0 0 1 0 0 0 0 1
# of Suicide Attempts 1 1 2 0 1 2 2 4 4 6 6 9 38

DENTAL

Total # of Dentist Sick Calls 83 85 128 195 190 131 175 123 164 168 157 138 1739
# of Fillings 0 0 0 1 2 0 0 0 0 0 0 2 T
# of Exams 91 122 122 98 128 87 104 93 102 125 103 81 1257
# of Extractions 16 3 11 14 20 15 17 10 12 15 17 12 162
# of Other 14 12 16 12 37 9 22 11 24 24 11 1 193
# of Annual Dental Exams 38 52 34 37 28 38 M 28 47 35 27 36 441
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STATISTICS, CHARTS & GRAPHS
2024

DiAndra Pena, Litigation & Policy Coordinator & Emilia Rodriguez, Executive Assistant

Introduction:

Included in this section are numerous charts, tables, and graphs that provide demographic
information about the inmate population of Dauphin County Prison. Data on age, gender, race,
length of sentence, juveniles, recidivism, fully sentenced percentages, average numbers of Work
Release inmates, and average daily population of the facility are presented in this section. As
appropriate, comparative figures are given for prior years.

On some charts, the data is derived from a weekly “snapshot” of the Prison population. These
weekly figures are then used to calculate monthly and annual averages. It is important to note,
therefore, that some of the statistical information is an approximation. The information provided
on the monthly average population is computer generated on a daily basis at two minutes past
12:00 midnight. These figures include the Prison population, as well as Prison inmates transferred
to both the Male and Female Work Release Centers.

Statistical Trending:

« The average in-house population decreased significantly from 940 to 829. The highest average
total population and the highest average in-house population both occurred in January. Of
note, January was the only month that the average population was above 999. Additionally,
the average total population in 2024 was 964 compared to 1,067 in 2023.

« There was a change in the breakdown between males and females making up the Work Release
Center population. The average male population for the year increased from 103 to 116 and
the average female population decreased from 24 average females per year to 18.

» Age group 40-49 was a greater percentage of the total population, increasing 1.6% from 2023.
Age group 50+ showed a slight increase in percentage of total population while the remaining
age groups remained fairly constant. The 2024 monthly average juvenile population increased
to 5 from an average of 4 in 2023, while the total number of juveniles committed to Dauphin
County Prison decreased from 10 in 2023 to 8 in 2024.

« The population race compositions remained fairly consistent from 2023; however, there was a
slight increase in the Black male and White male and female populations. The race composition
among other males and females generally remained consistent with the prior year.

» The yearly average of fully sentenced inmates increased from 15.3% in 2023 to 17.7% in 2024.

The following graphs and charts provide data that was tracked in 2024.



TEN-YEAR COMPARISON OF MONTHLY AVERAGE POPULATION: 2015 - 2024

In-house and both Work Release Centers
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JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC
——2024| 1012 | 994 994 982 976 947 939 945 968 946 927 931
2023| 1062 | 1030 | 1022 | 1053 | 1070 | 1094 | 1072 | 1086 | 1121 | 1105 | 1068 | 1018
—=-2022| 1003 | 1016 | 1049 | 1081 | 1062 | 1047 | 1039 | 1070 | 1124 | 1084 | 1034 | 1028
——2021| 989 997 | 1010 | 1032 | 977 988 978 | 1020 | 1024 | 1025 | 992 987
2020| 1136 | 1126 | 1087 | 921 890 870 872 868 921 983 972 969
—=—2019| 1298 | 1282 | 1245 | 1249 | 1219 | 1253 | 1223 | 1233 | 1253 | 1228 | 1199 | 1140
——2018| 1270 | 1294 | 1276 | 1279 | 1283 | 1276 | 1305 | 1306 | 1314 | 1325 | 1279 | 1299
——2017| 1208 | 1202 | 1197 | 1249 | 1286 | 1305 | 1294 | 1301 | 1295 | 1329 | 1307 | 1273
——2016| 1275 | 1303 | 1274 | 1257 | 1268 | 1289 | 1271 | 1257 | 1271 | 1289 | 1273 | 1222
—=—2015| 1319 | 1296 | 1299 | 1283 | 1275 | 1260 | 1278 | 1299 | 1282 | 1256 | 1262 | 1259




ACTIVE INMATE BREAKDOWN BY AGE AND GENDER - 2024

AGE JAN FEB MARCH APRIL MAY JUNE JuLy AlG SEPT ocT NOV DEC Yearly Avg. % Total Pop.
RANGE ™ 1ri: Tremate| Ml [Femate| tite |Femule| iule |Female| Ml |Femae| fae |Female| Male |Femsle| Ml |Female| Male |Female| M |Femole| Wiale |Female| Male |Femald Wl Female Mrlale Female
13-16 1 0 2 0 2 0 2 0 1 0 2 0 2 0 2 0 3 0 2 0 2 0 2 0 2 0 0.2% 0.0%
17 3 0 4 0 4 0 4 0 3 0 3 0 3 0 3 0 2 0 2 0 0 0 0 0 3 0 0.3% 0.0%
18-21 79 ) 76 4 70 3 72 3| &9 4 B4 5| &0 4 8BS 3l & 5| &0 2| &1 3 58 4 65 4 6.9% 0.4%
2225 04 13 29 13 04 12 95 13 97 9 a7 7 50 [:] 91 g 89 i) 04 ) 03 g 94 9 52 10 5.7% 1.0%
26-29 111 a8l 107 g 108 11| 100 11 102 10 8 N 50 14 97 13| 105 12 9 N 3 N g7 M 100 11 10.4% 1.2%
30-35 33 37| 322 38| 324 45| M2 42) 310 39) 310 33| 301 35| 3§ 30) 327 3| 324 32| 308 25| 308 27 318 35 33.1% 3.7%
40-45 155 18] 180 24| 181 23| 187  25] 187 21| 188 18] 176 15| 8% 12) 174 1% 151 22| 152 20| 158 28 183 20 17.1% 2.1%
50-55 108 9 97 7 93 ) 29 ) 94 ) 52 ) 95 7 a7 ) 89 4 &7 7 29 =] g0 8 93 7 9.7% 0.7%
B0-59 23 2| 24 2 24 il 2 22 2 22 2] 24 2] 24 2] 25 3 28 1 32 2 32 1 25 2 2.5% 0.2%
70+ g 1 7 2 ) 2 5 1 6 1 6 1 =] 1 ) 1 ) 1 ) 1 6 1 7 1 6 1 0.5% 0.1%
ME&F
totals 913 54 | 838 97 | 835 104 | 888 105 ) 871 54 | 850 B85 | 8947 B4 | 859 T4 | 881 83 | 852 &4 [ 837 80 [ 838 &Y B66 89 90.7% 5.3%
Combined
Totals 1007 935 939 973 965 935 931 933 954 936 817 425 955

Averages and percentages are based on a weekly "snapshot” picture; therefore, figures are approximate.




INMATE POPULATION BREAKDOWN BY AGE - 2024

AGES 13-17 [0.5%]




INMATE POPULATION BREAKDOWN BY RACE - 2024

JAN FEB. MARCH APRIL MAY JUNE JULY AUG. SEPT. OCT. MOV, DEC. YEAR AVG. % TOTAL RACE
RACE Male | Female | Male | Female | Male | Female | Male | Female | Male | Female | Male | Female | Male | Female | Male | Female | Male | Female | Male | Female [ Male | Female | Male | Female |  Male Female Male Female
ASIAN 13 0 13 0 13 0 11 0 13 0 14 0 12 0 0 14 0 12 0 M 1 13 0 13 0 14% 0.0%
BLACK 533 34| 520 35 H17 38| M2 39| 508 36 495 32| 499 34| 507 29[ 509 35| 476 33| 472 33| 472 39| 502 35 526%| 36%
HISPANIC | 124 M| 124 101 124 g 12 9 114 g 113 50 115 3 114 20 18 3 125 6 122 5 1M 6 118 B 124%| 0.7%
NATIVE
AMERICAN 1 a 1 0 1 0 1 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 o 1 0 0.1%| 0.0%
OTHERS 2 0 2 0 3 0 3 0 2 0 2 0 1 0 1 0 0 0 0 0 0 0 0 0 1 0 0.1%| 0.0%
WHITE 238 50| 227 52| 226 57| 228 56| 233 50| 226 47| 217 47| 223 44 240 44| 238 45| 231 M| 243 42 2H 48 242% 5.0%
MALE/FEM
TOTALS 911 95| 887 97 8B4 103| 867 104 &M 94] 851 84| 6844 84| B53 75 B 82| 851 84| 839 80[ 833 87| 865 89 90.7% 9.3%
TOTAL 1006 984 987 971 965 935 928 934 963 935 919 926 954 100.00%

Averages and percentages are based on a weekly "snapshot” picture; therefore, figures are approximate.
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INMATE POPULATION BREAKDOWN BY RACE - 2024
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MOMNTHLY AVERAGES OF JUVENILES INCARCERATED IN DCP
Ten-Year Comparisan

2024 MONTHLY AVERAGES

MONTH 13YRES [ 14YRS | 15YRS [ 16 YRS | 17 YRS 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
January 0 0 1 0 3 4 4 3 B 1 10 g i 8 12
February 0 0 1 1 4 6 3 3 8 1 g 10 g8 g8 12
March 0 0 1 1 4 6 3 3 i 2 9 10 g8 8 13
April 0 0 1 1 4 E 3 5 8 3 a g 10 8 13
May 0 0 0 1 3 4 4 5 g 5 G 8 g 8 11
June 1 0 0 1 3 5 4 4 10 i 2 7 8 10 11
July 1 0 0 1 3 5 4 5 8 4 2 3 8 g8 g8
August 1 0 0 1 3 5 5 4 i 5 1 3 i i I
September 0 1 0 2 2 5 5 4 7 3 1 7 8 5 B
October 0 1 0 1 2 4 5 4 8 4 1 g 8 5 5
Movember 0 1 0 1 0 2 6 4 i 4 1 10 8 6 5
December 0 1 0 1 0 2 6 3 4 3 2 11 i 6 i

YEARLY AVERAGE OF JUVENILES: 5 4 4 7 4 4 8 8 7 g




AVERAGE SENTENCES OF INMATES AT DAUPHIN COUNTY PRISON - 2024

Under 6 months to One year to Combined
Sentence 6 months one year 23 months Over 23 months | Unsentenced Total Inmates Total
Month Male |Female| Male |Female| Male | Female| Male | Female | Male | Female | Male |Female
January 19 2 21 3 71 10 63 12 738 69 911 94 1005
February 23 2 21 2 70 10 72 11 701 72 886 96 882
March 21 3 18 1 71 10 65 11 707 78 882 103 985
April 18 2 18 4 77 8 57 11 697 80 867 104 871
May 13 3 18 5 83 7 66 8 689 72 870 94 964
June 16 3 13 4 79 8 67 11 674 59 849 84 933
July 21 2 12 3 77 8 80 9 654 63 844 84 928
August 23 2 13 4 78 7 85 4 657 57 857 74 931
September 22 1 11 3 89 8 82 5 676 66 879 83 962
October 15 1 11 2 S0 7 78 5 656 69 849 84 833
November 15 2 16 4 21 8 74 B 650 61 847 80 927
December 18 1 6 3 88 8 62 8 665 66 838 87 925
Average #
with
sentence 18 2 15 3 g0 8 71 8 680 68 865 89 954

Under 6 months to One year to
Sentence 6 months one year 23 months Over 23 months | Unsentenced Total Inmates

Male |Female| Male |Female| Male [Female | Male |Female | Male | Female | Male |Female

Percentage
of Total
Population | 2.0% | 0.2% | 1.6% | 0.3% | 84% 0.9% | 7.4% 08% |713% | 7.1% |90.7% | 9.3%
Total 2.2% 1.9% 9.3% 8.3% 78.4% 100%

Averages and percentages are based on a weekly "snapshot" picture; therefore, figures are approximate.




MONTHLY AVERAGE PERCENTAGE OF
FULLY SENTENCED

DAUPHIN COUNTY PRISON INMATES

2024
AVERAGE

MONTH PERCENTAGE
January 15.8%
February 16.6%
March 15.8%
April 16.3%
May 17.2%
June 17.8%
July 18.3%
August 19.2%
september 19.0%
October 18.3%
November 19.0%
December 18.3%
YEARLY

AVERAGE 17-1%

The 2024 yearly average is an increase of 2.4 from the
average of 15.3% in 2023.

Percentages are derived from averaging a weekly
"snapshot" view of fully sentenced inmates; therefore,
figures are approximate.




Average Prison Population and Work Release Populations

Comparison by Months — 2024

MALE WORK FEMALE WORK
RELEASE RELEASE
MONTH PRISON CENTER CENTER
Janumary 883 108 20
February 864 111 19
March 862 111 21
April 857 106 18
May 835 123 19
June 813 116 17
July 804 118 17
August 806 122 17
September 833 120 15
October g11 122 13
November 788 121 19
December 794 120 17
AVG. FOR YEAR 2024 829 116 18
COMPARISON BY YEARS
Aveg. 2024 829 116 18
Avg 2023 040 103 24
Avg 2022 025 106 22
Avg 2021 008 77 16
Avg 2020 871 82 14
Avg 2019 1002 196 36
Avg 2018 1065 188 39
Avg 2017 1037 189 45
Avg 2016 1036 202 33
Avg 2015 1028 208 45
Avg 2014 1055 207 42




Average Prison Population and Work Release Populations
High, Low, Average by Month — 2024

Monthly Population Summary- 2024
(Including Male and Female Work Eelease)
Month High Low Average
Jammary 1032 086 1012
February 1008 979 904
March 1013 Q77 204
April 1008 066 Q87
May 1007 952 976
June 068 921 047
July 964 911 939
Augnst 961 929 045
September o78 930 068
October 969 920 946
November 959 210 925
December 952 915 931
Average 985 943 264

END OF DATA
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March 2025
Dear Reader;

This concludes the reported summary of Dauphin County Prison’s statistics and data from
operations during the year 2024. Much time, thought, and consideration was put into the
collection and presentation of the data in this report as it spans the majority of the prison’s
activity in great detail.

We would like to thank all of the contributors to this report for not only tracking, recording,
and providing their data in a detailed and concise manner, but for their dedicated work,
attention to detail, and commitment to the facility. As stated in many of the preceding reports,
Dauphin County Prison has faced facility-wide staffing shortages that have greatly impacted
the day-to-day practices and operation of the facility. Even so, the efforts of our contributors
to their respective departments has been invaluable to the facility in ensuring the uninterrupted
continuation of facility functions, support of staff, and supervision of the inmate population.
We are grateful for the continued efforts of staff toward the maintenance and improvement of
Dauphin County Prison and recognize their integrity. We also thank the Prison Board of
Inspectors for their support and dedication to continued improvement.

As we commence with prison operations for the 2025 calendar year, it is our mission to
continue to receive and consider feedback from the inmate population, prison staff, and
Dauphin County community for the continued and consistent betterment of the facility.

We welcome feedback and encourage the use of the Prison Board of Inspectors email address
DCPrisonBoard@dauphincounty.gov.

Sincerely,

727 Dy, Brgs
ohn T. Bey Gregory C. Briggs
Director of Criminal Justice Warden
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