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Local Share Gaming Funds

* The Gaming Act requires Hollywood Casino
to share its slot machine gaming revenues
with the host county and municipality, i.e.,
Local Share

* Dauphin County’s Local Share assessment
also includes modest amounts for Lebanon
and Schuylkill County municipalities

* Dauphin County is also entitled to receive
1% in Local Share revenue from interactive
gaming as a result of the 2017
amendments to the Gaming Act

Slots Revenue

® County Share

iGaming Revenue

1%




ANNUAL OPERATION FEE FUNDS

* Hollywood Casino also pays an Annual Slot
Machine License Operation Fee of $10 Million

* East Hanover Township and Dauphin County
receive a portion of slot machine operation
fee funds that are received

* Dauphin County’s operation fee funds are
distributed like Local Share Funds



LOCAL SHARE GAMING ADMINISTRATION

. The Gaming Act requires the County’s Local Share gaming grant
program to be administered through its Economic Development
entity or Redevelopment Authority

. The Gaming Advisory Board appointed by the Board of
Commissioners makes recommendations for grant awards

. The Board of Commissioners approves all Local Share gaming grant
awards




PROPERTY TAX RELIEF?

* By law, Local Share Grant Funds are not for property tax relief

* Local Share Funds are to help Dauphin County communities absorb the
impacts of gaming and promote projects in the identified areas of the Act,
specifically: infrastructure and facilities improvements; transportation;
emergency services, health and public safety; public interest initiatives; and
human services

* Local Share grants do, however, help avoid increases in local taxes by funding
municipal projects that would otherwise require the use of tax revenue
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2010 — 2025

GAMING REVENUE TRENDS -GROSS TERMINAL REVENUE

Year Hollywood’s Gross \(El Hollywood’s Gross
Terminal Revenue Terminal Revenue

2010 $253 Million 2019 $203 Million
2011 $248 Million 2020 $120 Million
2012 $244 Million 2021 $176 Million
2013 $230 Million 2022 $155 Million
2014 $213 Million 2023 $145 Million
2015 $215 Million 2024 $135 Million
2016 $209 Million 2025 $133 Million*
2017 $209 Million

2018 $206 Million

* 2025 Gross Terminal Revenue Funds Decreased by 1.5% over 2024
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GAMING REVENUE TRENDS - iGAMING

Gross Interactive Gaming Revenue (in millions)

$820.7
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$122.5
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* 2025 iGaming Revenue funds increased by 29% over 2024

$1,055.5*
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(2010 — 2025)

GAMING REVENUE TRENDS - LOCAL SHARE FUNDS

Year Total Dauphin County Year Total Dauphin County Local
Local Share Funds Share Funds

2010 $13,939,012 2019 $12,490,425
2011 $13,835,865 2020 $12,038,989
2012 $13,710,288 2021 $16,089,134
2013 $13,418,364 2022 $17,026,378
2014 $13,078,411 2023 $18,262,378
2015 $13,089,991 2024 $19,102,193
2025 $21,364,471
2016 >12,992,885 *Local Share Funds continue
2017 $12,957,705 to significantly increase year
Y after year since 2021 due to
2018 $12,576,821 iGaming revenue



2025 LOCAL SHARE MUNICIPAL GRANT CYCLE

e Since 2021, the Program Guidelines have included recommended maximum
grant amounts in order to maximize the reach and impact of Local Share funds:

* Non-contiguous municipal applicants - $150,000
* Non-municipal applicants - $75,000

* Applicants may apply for grants above the recommended amounts but are
required to provide justification for the increased request



2025 LOCAL SHARE MUNICIPAL GRANT CYCLE

245

Applications S 20.3 Million

In Grant Requests

* Total project applications have remained steady from 2024

* Total amount of grant funding requested increased by 2%
from 2025



ELIGIBLE APPLICANTS

East Hanover Township

Contiguous Municipalities
Derry, Middle Paxton, Rush, South Hanover and
West Hanover Townships

Dauphin County




GRANT PROCESS TIMELINE

July -

w4 Pre-Application Workshops
Application Deadline

@ Public Hearings

Public meeting on non-hearing applications

=™ Public meetings to discuss applications and make recommendations

2026

April 8, . - -
Recommendations presented to Board of Commissioners



LOCAL SHARE GRANT PRINCIPLES

* Traditionally, priority has been given to infrastructure projects;
inter-governmental projects; ready-to-go projects; and
projects that leverage investment in Dauphin County

* Municipal sponsors had to prioritize their support for
projects

* Fire and emergency services applicants were asked to identify
service area, mutual aid agreements and explain redundancy



FUNDING AMOUNTS

(2009-2025)
GAMING GRANT AWARD TRENDS
EMERGENCY SERVICES AND PUBLIC SAFETY
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GRANT FUNDING

, Emergency Services/
Transportation Health & Public Safety

Allocation
of Funds

Human Services Multiple Categories




2025 GAMING ADVISORY BOARD

RECOMMENDATIONS - HOST & CONTIGUOUS

Applicant/Project ltemized

East Hanover Township

$500,000

Road paving and repair; Grantville Vol. Fire Co. replacement rescue pumper $500,000
annual lease payment and replacement tanker truck downpayment assistance

South Hanover Township $350,000
Municipal Complex and Emergency Service Center Debt Service $300,000
$ 50,000
Derry Township $255,295
$157,725
$ 47,190
$ 50,380




2025 GAMING ADVISORY BOARD

RECOMMENDATIONS - HOST & CONTIGUOUS

Applicant/Project

West Hanover Township

ltemized Total

$304,581

Debt Relief for New Municipal Complex Building $304,581
Rush Township $ 155,421

$135,421

Millersburg Cedars Association — Replace Windows and Siding $ 20,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Applicant/Project ltemized Total

Middle Paxton Township $553,811

Potato Valley Road Improvement Project Debt Service $ 40,000

Architecture and Engineering for New Public Works Facility $250,000

Purchase Skid Loader and Trailer for Public Works Department $ 86,992

Dauphin Middle Paxton Joint Park Authority — Pool Renovations $150,000

Dauphin Middle Paxton Soccer Association — Purchase New Uniforms for Youth $ 10,000

Sports

Dauphin Middle Paxton Historical Society — Heritage Day $ 7,517

Central PA Rifle Club — New Clubhouse Ceiling $ 9,302
HOST & CONTIGUOUS TOTAL: $2,119,108




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized
City of Harrisburg

$250,000

Upgrades to Fire Station# 1 — Including Bedroom and Bathroom $250,000
Facilities
Conewago Township $160,560
Debt Reduction for Meadow Lane Improvement Project $ 90,000
Fisher Memorial Park - Installation of Handicapped Accessible $ 70,560
Playground
Dauphin County District Attorney’s Office / Crisis Response Team $208,114

New Equipment: Vests, Helmets and Radios $208,114

Dauphin County Local Emergency Planning Committee $ 74,627

Replace Oil Furnaces and Connect Station to Public Water $ 74,627




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized
Dauphin County Parks & Recreation $146,200
Park Maintenance Equip., Trail Expansion, Signage and Construction $146,200
Debt Relief
Dauphin County Prison $282,871

DCP - Correctional Emergency Response Team — Attend Mock Prison $ 50,000
Riot Training

DCP — Critical Incident Stress Management Team — Training to $ 24,106
Support Mental Health and Resilience of Correctional Officers

DCP — Drug Contraband Interdiction Unit — Advanced Training in Drug $ 58,765

Identification, Gang Intelligence and Search & Interrogation
Techniques

DCP - Fire Suppression Team — Replace and Upgrade Two-Way $ 75,000
Radio System

DCP — Hostage Negotiation Team — Recruit / Train Five New Members $ 75,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized

$244,187

Dauphin County Public Safety

Safety Enhancements to Facility Security and Public $244,187
Safety Professionals

Dauphin County Sheriff’'s Office $124,374
Replace 49 Portable Radios and 9 Vehicle Computers $124,374

Dauphin County Solid Waste Management & Recycling $150,000
Litter Abatement with Continued Relationship with CEO to Manage $150,000

lllegal Dumping




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized
Elizabethville Borough $ 38,205

Enhance Borough Park Site Accessibility; Additional Parking and $ 38,205
Pathways

Fisherville Fire Co. $ 50,000

Debt Reduction for Fire Engine $ 50,000

Gratz Borough $ 81,454
Kitchen Renovation Project $ 81,454

Gratz Borough — Wastewater $104,150

Replace 3 Grinder Pumps, 3 Flygt Mixers and Purchase Sewer $104,150
Camera and Trailer

Gratz Area Fire Company #1 $198,166

Replacement of Portable Radios $198,166




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized

Halifax Area School District $ 75,000
$ 75,000

Halifax Township $173,675
$173,675

Halifax Area Ambulance & Rescue Association $ 74,777
Communications Improvement Project $ 74,777

Highspire Borough $150,000
Debt Reduction to Improve Lumber Street Safety $150,000

Highspire — Citizens Fire Co. No. 1 $ 85,000
Rehab Engine; Purchase 5 Sets of Turnout Gear and 800 Feet of New $ 85,000

Supply Fire Hose




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized

Hummelstown Borough $150,000

Debt Service for Municipal/Public Safety Building and DCIB Debt $150,000
Service on Swatara Twp. Authority Dryer, Stormwater Improvements

and Stream Restoration

Hummelstown Chemical Fire Co. No. 1 $ 75,000
Debt Reduction for Ladder Truck $ 75,000

Jackson Township $ 55,535
Upfitting of New Road Maintenance Truck $ 55,535

Liberty Hose Company No. 1 of Williamstown $ 50,000
Debt Reduction for Fire Apparatus $ 50,000

Londonderry Township $150,000
Purchase an Excavator and Asphalt Rejuvenator $150,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized
Lower Paxton Township $175,000
Fuel Facility Replacement Project $175,000
Lower Swatara Township $160,000
Debt Payment of 2023 DCIB Loan $160,000
Lower Swatara Volunteer Fire Department $ 64,234
Replacement of Mobile Radios $ 64,234
Middletown Area School District $ 30,000
Raider Pack Food Security Program $ 30,000
Middletown Borough $150,000
Develop Former Public Pool Property Into a Park $150,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized
Mifflin Township $150,000
Construction of a new Salt Storage Shed $150,000
Millersburg Borough $150,000
Debt Relief for Purchase of Blighted Property in Square $150,000
Penbrook Borough $127,200
Little Valley Park Improvements — Install New Shed and Fence to $ 33,000
Support Summer Youth Programs
Park Improvements — Replace Basketball Court $ 94,200
Penbrook - Citizens Fire Company No. 1 $ 75,000
Debt Reduction for 2021 Pierce Sabre Engine $ 75,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized

Pillow Borough Authority $ 75,000
$ 75,000

Pillow Fire Company $ 65,984
Replacement of Portable Radios $ 65,984

Progress Fire Co. $ 75,000
Replace HVAC Equipment in Fire Station $ 75,000

Reed Township $ 61,000
$ 61,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized
$150,000

Royalton Borough
Debt Service on 2020 Roadway and Drainage Improvement Projects $150,000

Steelton Borough $152,120
Debt Service for Infrastructure Projects $115,120
Police — Support Co-Responder Program that Pairs a Behavioral $ 37,000
Health Specialist with Officers
Steelton Borough Stormwater Authority $ 75,000
Stormwater Inlet Cleaning and Repairs $ 75,000
Steelton-Highspire School District $140,719
War Veterans Memorial Field Revitalization - Phase | $140,719




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized

$250,000

Susquehanna Township

Purchase New Fire Engine $250,000

Swatara Township $250,000
Bishop Park — Phase 2 — Build Splash Pad $250,000

Upper Dauphin Area School District $ 60,000
Construct Sidewalk Between N. Church St. and School $ 60,000

Washington Township $100,000
Debt Reduction on Municipal Building Project $100,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - MUNICIPAL APPLICATIONS

Municipal & Municipal Service Applicants/Project ltemized
Washington Township Authority $ 75,000
Sludge Removal Project from Wastewater Treatment Plant $ 75,000
Wiconisco Fire Engine Company No. 1 $ 74,000

Debt Reduction on 2018 Rescue Engine $ 74,000

Williams Township $ 75,800
Road Resurfacing Project $ 75,800

Williamstown Area EMS $ 69,140
Purchase Lifepak 35 Monitor for Advanced EMS Care $ 69,140

MUNICIPAL TOTAL: $ 5,982,090




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total
A New Tomorrow $ 17,250
Purchase a 15 Passenger Van $ 17,250
AKA Foundation of Central PA $ 5,000

Funding for 6" Annual It's About You Event $ 5,000

All You Can $ 10,000

Program for At Risk Youth $ 10,000

Amiracle4Sure $ 10,000

Community for People to Access Clean Drinking Water, Restrooms & $ 10,000
Shower Facilities, Etc.

Beacon Clinic for Health and Hope $ 30,000
Expand Access to Diagnostic Testing and Upgrade Office $ 30,000

Infrastructure




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total

Bethany AME Church $ 25,000
Replace Roof and Renovations to the Church $ 25,000

Boys & Girls Club of Harrisburg $ 40,000
Safety and Infrastructure Upgrades to Clubhouse $ 40,000

Camp Hebron $ 25,000
Purchase and Install New Indoor Bouldering Wall $ 25,000

Capital Area Greenbelt Association $ 75,000
Acquire Additional Land to Relocate Trail in So. Harrisburg $ 75,000

Capital City Sports Group Inc. $ 50,000
Rehabilitation of Skyline Sports Complex on City Island $ 50,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total

Capital Region Literacy Council $ 15,000

Book Distribution Program $ 15,000
CMU dba Pathways Forward $ 35,000
Plant Safety Improvements, Software and Hardware Upgrades and $ 35,000

Advanced Technology

Contact Helpline $ 22,657

Enhance and Strengthen IT Infrastructure $ 22,657

Dauphin County Court Appointed Special Advocates $ 30,000
Recruit, Train and Supervise Community Volunteer Court Appointed $ 30,000
Special Advocates for Children

Downtown Daily Bread $ 35,000

Upgrade Facility $ 35,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total

Family Circle Ministries $ 30,000
Purchase Certified Pre-Owned Minivan $ 30,000

Farm of Hope / Hope Springs Farm $113,000
Pathways to Pasture/Land Development and Barn Floor Projects $113,000

Friends of Midland $ 25,000
Restoration and Preservation of Cemetery to Create a Park-Like $ 25,000
Environment for Community

Gather the Spirit for Justice $ 30,000
Repair/Replace Door Locks and Install Defibrillator $ 30,000

Graceful Acres $ 28,220
Debt Reduction for Construction of ADA Compliant Equine Facility $ 28,220




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total

Gratz Historical Society $ 50,000
Roof Replacement and ADA Upgrades $ 50,000

Greater Zion Missionary Baptist Church $ 15,000
Phase | — Sidewalk Repair Along Progress Ave. $ 15,000

Halifax Midget Baseball Association $ 17,850
Replace Backstop Fencing and Raise Outfield Fences $ 17,850

HANNA'’s Pantry $ 30,000
Funding to Offset Food Costs $ 30,000

Harrisburg Area Food Pantry $ 25,000
Emergency Food Supplies for Community $ 25,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total
Harrisburg Area YMCA $ 75,000
Modernize Facility to Improve Safety, Functionality & Service Capacity $ 75,000

Harrisburg Cougar Midget Football Association $ 49,341
Purchase New Football and Cheer Equipment $ 49,341

Harrisburg Green Alliance $ 25,000
Revamp City Entrances at North Front and 2" & Paxton Streets & $ 25,000

Enhance River Front Park

Helping the Harrisburg Family $ 23,125
Community Outreach Program $ 23,125
Historic Harrisburg Association $ 30,000

Design, Develop and Install New HVAC System $ 30,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total

Historical Society of Dauphin County $ 35,000
Restore, Repair and Renovate the Grounds of the John Harris-Simon $ 35,000
Cameron Mansion

Historical Society of Millersburg & Upper Paxton Twp. $ 15,000
Installation of Walking History Through Storyboards $ 15,000

Hope Within Ministries $ 25,000
Technology Upgrade: Replace Computer & Phone System $ 25,000

Hummelstown Area Historical Society $ 27,500
Repair Plaster in Parish House $ 27,500

Ironworkers Local 404 $ 35,000
Critical Training Materials & Equipment Upgrades $ 35,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total
JT Dorsey Foundation $ 10,000

Support the Further Building and Sustaining of Organizational $ 10,000
Capacity Through Marketing and Programming

Justice House of Hope $ 6,000
Purchase and Installation of Security Camera System $ 6,000

Kicks 4 All Foundation $ 15,000

Kick Start Initiative — Provides Free Equipment to Youth Soccer $ 15,000
Players

Latino Hispanic American Community Center $ 50,000

Hire a Dedicated Case Manager $ 50,000

LGBT Community Center Coalition of Central PA $ 50,000
A Home of Our Own — Shower Installation, Roof Replacement and $ 50,000

HVAC System




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total

Lower Swatara Lions Club $ 15,000
Replace 4 Windows and Repair Wall $ 15,000

Market Square Presbyterian Church $ 25,000
Upgrades to Kitchen $ 25,000

Messiah Lutheran Church $ 25,000

Midwest Food Bank $ 25,000
Food Rescue and Packaging $ 25,000

Millersburg Area Community Pool $ 75,000
Sandblast and Resurface Pool $ 75,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total
Millersburg Area Senior Center $ 20,000
Upgrades to Restrooms $ 20,000
Millersburg Ferry Boat Association $ 20,000
Rebuild Falcon IV’'s Engine and Purchase Structural Beams $ 20,000
Moravia Cares $ 30,000

Distribution of Essential Household and Personal $ 30,000

Care Iltems

Mount Olive Baptist Church $ 50,000
Replace Roof $ 50,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total
Ned Smith Center $ 50,000
Rehabilitate ADA Path to Picnic Grove and Build a Pavilion Over $ 50,000
Picnic Grove
Neighborhood Dispute Settlement $ 2,500
Expand Mediation Services and Community Outreach, Training and $ 2,500

Upgrade Office Infrastructure

Neighborhood Football Club $ 10,000
New Uniforms and Advanced Sports Analytics Tools $ 10,000

Open Stage $ 10,000
Debt Relief on Facility Upgrades/Construction and Recording Studio $ 10,000

Operation Light of Hope Disaster Relief $ 25,000

Purchase a Drone, Emergency Response Trailer & Relief Supplies $ 25,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total
Organization of Hindu Religion and Culture $ 25,000
Replace Outdated HVAC System $ 25,000
PA Council of Churches $ 25,000

Replace Hot Water Heater $ 25,000

Peyton Walker Foundation $ 70,000

Place 44 Avive AEDs and 17 SaveStations Throughout Dauphin County $ 70,000

Planned Parenthood Keystone $ 40,000

Upgrades to Harrisburg Health Center $ 40,000

Plumbers & Pipefitters Local Union 520 $ 40,000

$ 40,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project

Pop’s House

ltemized

$ 15,000

Debt Service Reduction for Purchasing 316-318 Carlisle Street

$ 15,000

Rockstart Early Learning Center

$ 13,800

Replace Daycare Facility Roof

$ 13,800

Ronald McDonald House Charities of Central PA

$ 10,000

Creating a New Website

$10,000

SOAL: Saving Our Ancestors Legacy

$ 25,000

Lincoln Cemetery Infrastructure and Site Upgrades

$ 25,000

South Central PA Judo Foundation

$ 15,000

Purchase Two New Full-Size Mats for Two Locations

$ 15,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total

St. Joan of Arc Elementary School $ 25,000
Repave School Parking Lot at 1525 Sandhill Road $ 25,000

St. Mark Coptic Orthodox Church $ 70,000
Installation of Fire Alarm System and Replace HVAC System $ 70,000

St. Mark’s Evangelical Lutheran Church $ 50,000
Construct a Regulation Size Multi-Use Court $ 50,000

St. Paul’s Episcopal Church $ 25,000
Lighting and Security System Upgrades $ 25,000

St. Stephen’s Episcopal Church $ 30,000

Replace Heat Pump $ 30,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total
Steelton Community Cats $ 41,000
Expand Low-Cost Pet Vaccine Clinics $ 41,000
Steelton Highspire United Youth Services $ 10,000
Youth Recreational Soccer Program $ 10,000

Susquehanna Area Regional Airport Authority $ 75,000
Purchase a 2026 Chevrolet Silverado 1500 Work Truck $ 75,000

Tec Centro Capital Region $ 50,000

Skilled Trades Occupational Training Project $ 50,000

Technology4Me $ 18,500
Bridge the Digital Divide Project $18,500




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total
Temple Ohev Sholom $ 75,000
Replace 2 HVAC Systems $ 75,000
The Civic Club $ 26,700
" Complete Exteror Restoration of Fleming Mansion S 26.700
The Macedonia Missionary Baptist Church $ 50,000
Restore Church Edifice and Remodel Church Parsonage $ 50,000
The Martin Luther King Baptist Church $ 75,000
Replace Roof $ 75,000
The Nativity School $ 75,000
Purchase New Appliances, Classroom Equipment and Furniture, and $ 75,000
Dedicated STEM Lab




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized

The Salvation Army
Worship and Service Center Accessibility and Security Project $ 35,000

The South Central PA Sickle Cell Council $ 25,000
Expand Sickle Cell Education, Patient and Family Support Services $ 25,000

TLC Work Based Training Program $125,000
Replace Gym Floor and Install Electric Partition $125,000

Tri-County OIC $ 50,000
Commute to Change Initiative — Provide Reliable Transportation to $ 50,000
Ensure Students Can Attend Classes

Trinity Preschool of Harrisburg $ 15,000
Create Functional Kitchen for Students $ 15,000




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

Applicant/Project ltemized Total

Unite Central PA $ 25,000
Provide Low-Cost or Free Transportation to Children and Youth $ 25,000

Williamstown American Legion Post 239 $ 45,000
Replace 12 Windows and Blinds in JFK Hall $ 45,000

Zembo Shriners $ 75,000
Replacement of Existing Roof System $ 75,000

TOTAL: $ 3,012,446




2025 GAMING ADVISORY BOARD
RECOMMENDATIONS - OTHER APPLICATIONS

TOTALS

Host & Contiguous Total: $2,119,108.00
Municipal Total: $ 5,982,090.00
Other Applicants Total: $ 3,012,446.00

GRAND TOTAL: $11,113,644.00




2025 REMAINING APPLICATIONS

Applicant Request Project
1 |21 Coronet, LLC $75,000.00 Construction of Coronet Park at 21 S. 2nd Street, Harrisburg
2 |AACA Museum, Inc. $19,264.01 Repair/preserve blacktop in parking lot, add/upgrade security cameras
AD Cares LLC dba Kiddie Academy of
3 Harrisburg $33,500.00 On-site storage shed
4 |Asian Refugees United $75,000.00 Annual rent, resource upgrade at new location, youth programs
5 |At Home Personal Care LLC $38,000.00 Support seniors with food security
6 Beahive Affordable Housing Qutreach $75,000.00 Affordable housing development project
7 |Bhutanese Community $75,000.00 Human service needs with domestic violence prevention
8 |Big US Communities Inc $350,000.00 Funding for 87 unit affordable housing pipeline in Allison Hill
Black Girl Health Foundation dba The
9 BGH Clinic $85,000.00 Expansion of outpatient behavioral health services
10 . _ $22 500.00 Distribute tokens to Harrisburg human service, shelter and faith based non
Breadcoin Foundation profits
Program to empower young leaders by providing skills, knowledge and
11 . i $10,000.00 :
Breaking the Chainz Inc. confidence
12 [Breneman Properties LLC $375,000.00 Convert under utilized and vacant office building to 10 apartments
Transitional housing, individualized case management, renter education
13 . - $75,000.00 :
Brethren Housing Association and community resources
Capital Area Head Start - Keystone Purchase 2 vehicles to transport parents/children enrolled in Head Start to
14 : $75,000.00 :
Human Services appointments
15 |[Carly's Hope $75,000.00 Installation of ADA ramp to enter facility
16 [Casa de Harmony $75,000.00 ADA accessible hub offering in-person intake
17 [Cathedral Parish of St. Patrick $75,000.00 Upgrading illumination to restore, enhance, and improve lighting
18 Catholic Charities of the Diocese of $75.000.00 Renovations to the common areas of the Lourdeshouse Maternity home

Harrisburg

Program




2025 REMAINING APPLICATIONS

Applicant Request Project
19 Center for Dairy Excellence $30.000.00
Foundation ’ | The calving corner exhibit is a large exhibit at the PA Farm Show
Remodel 1700 sq. foot historic building located at 2 E Main Street,
20 Chocolates by Tina Marie, LLC $68,150.00 Hummelstown
21 |Cocoa Packs Inc $75,000.00 Food assistance program for community members
25 _ $55 000.00 Rt_eplacmg Fietenc:rated F:-avement, updating electrical service entrance and
CoExist grid, security and surveillance systems
23 |Creative Community Grow $39,418.00 Finish community garden enhancements
Cybersecurity Association of
24 Pennsylvania $25,000.00 Cyber Safety Education for Elementary Students
25 |D&J Electric LLC $75,000.00 Provide training and on the job skill development
Dauphin County Redevelopment
26 Authority $150,000.00 Research and development hub
Dauphin County Redevelopment
27 Authority/ Land Bank Authority $250.000.00 Operating support
DDS Preferred Home Care Agency
28 LLC $500,000.00 Complete a comprehensive commercial, build out for suite 104
29 |Driven From Within $75,000.00 AAU Basketball & Training, Leagues, Tournaments
30 |Dwennimmen $22,000.00 health
31 |Ellements of Health, LLC $75,000.00 ADA accessibility project to provide health care
32 Empower at the Bridge Foundation $75,000.00 Create 3 multi-functional giving gardens and edible classrooms
Mixed use affordable housing development on vacant parcels across from
33 Fox's Wash and Go $70,000.00 laundromat location
Construction of a pavilion with public restrooms and storage space for
34 Friends of Union Green $75,000.00 Central Green Park
35 |Greenlight Operation $30,000.00 Renovation of outdoor patio and sidewalk at the Restoration House




2025 REMAINING APPLICATIONS

Applicant Request Project
36 |Handle's Helping Hand Foundation $75,000.00 Construct four single-family homes on Market Street
Harrisburg Forest #43, Tall Cedars of
37 Lebanon $51,510.64 Renovation of men's bathroom
38 |Harrisburg Tool Library $65,000.00 Funds to cover staff capacity, expand membership, sustain programming
Harrisburg University of Science and Acquisition of food transport vehicle, refrigeration trailer, commercial grade
39 $75,000.00 .
Technology refrigerators/freezers, storage shed
40 |HAYAT $74,000.00 Enhance activities by improving strategic charity, operational efficiency
Heat & Frost Insulators Local 23
41 Training Center $75,000.00 Add storage areas and training space
42 |Hershey Symphony Orchestra $10,000.00 Rental space, lighting for performances, instrument repairs
43 |Homeland Center $54,473.00 Door access control and implementing a biometric workforce
44 |Hospice of Central PA $19,325.00 Purchase 6 patient beds, 7 mattresses and bladder scanner
45 _ $10.000.00 Exp_ansmnfenhancement of broadband access and community digital
Innolert Media equity hubs
46 |Invica LLC $52,000.00 Acquire PTZ cameras to help provide additional video services
47 |Justice Learning Center LLC $72,399.00 Street
48 |Latino Connection $150,000.00 Deployment of mobile unit
49 |Latino Connection Foundation $75,000.00 New construction of 3 townhomes
50 $75.000.00 Purchase 2 vehicles for staff to transport program participants to
LHM Social Services Foundation ' ] employment, appointments, and meetings
o1 Metro's of Tomorrow Youth Academy $75,000.00 Purchase training vehicle for mobile services
52 |MIK Restaurant and Lounge $75,000.00 Reduce debt incurred from facility enhancements
53 Millersburg American Legion Post 326 $50,000.00 HVAC debt reduction
54 Ministry Business Consultants- Valley $52.870.00

Lighthouse

Upgrade to the give-a-way sharing center and purchase a new freezer

-




2025 REMAINING APPLICATIONS

Applicant Request Project
55 |Mountain View Counseling $100,000.00 Expansion of current building to include more wellness and therapy offices
56 |Movers For Me PA LLC $75,000.00 Secure additional storage space
>7 Nathaniel Gadsden \Writers Wordshop $24,500.00 Serving communities to give poets and writers a platform
Installation of second boiler and completing the second phase of muilti-

58 National Civil War Museum $30,000.00 year project

National Coalition of 100 Black Youth Mentoring Program and annual Showered with Love Maternal
59 $25,000.00 .

Women, Inc. Education Program
60 One Mother Non-Denominational $150.000.00 o | .

Intercessory Church Expand access to computer training, secure online gaming, etc
61 |Panther Ram Foundation $75,000.00 Food distribution program
62 Penbrook American Legion Post 730 $74,904.08 Entrance upgrade and restroom doors replacement
63 _ $74.736.00 Update teghnolcgy at Phase 4 Learning Center to include virtual-reality

Phase 4 Learning Center, Inc. work-readiness

Prepare the property at 1103 S. Front Street for development of Eden

54 Qavah Foundation dba Eden Village $75,000.00 Village

Ridgeway Community Church of the
65 Brethren $41,000.00 Design and construction of a 485 ft. concrete path/sidewalk
66 |Roselife Doula Services $67,000.00 Funding for 6 week in person birth doula training program
67 $75.000.00 Upgrade facility to become a USDA compliant establishment (interior &

Schmidt's Sausage Shop, LLC ’ | exterior renovations, equipment/electrical/HVAC/Plumbing)

Scholars Inc./ Thrive Housing
68 Services $75,000.00 Pay what you can Restaurant
69 |Social Enterprise Institute USA $75,000.00 Youth engagement programs for exposure to career possibilities
70 |South Central PA Restoration $75,000.00 Provide on the job training, tools, and transportation




2025 REMAINING APPLICATIONS

Applicant Request Project
?1 South Central Workforce Development $75,000.00 Launch and sustain regional workforce and economic development portal
Steelton Community Development
2 Foundation $25,000.00 Business Incubator Feasibility Study
Summit Terrace Neighborhood
3 Association $75,000.00 Upgrades to 3-bedroom apartment
74 |Tears for Tarina $75,000.00 HVAC, Roof, Windows replacement
The Fair Housing of the Capital
[ Region, Inc. $82,000.00 Bathroom upgrades, paint, parking lot improvements
76 The Foundation for Enhancing $75.000.00
Communities ’ ’ ADA compliant restrooms and elevator for renovations of TFEC building
77 |The Pride Festival of Central PA $5,000.00 Defray costs for security for 2026 Pride Festival
78 |Tribe on a Quest $50,000.00 Free youth transportation and agency referred adult transportation
79 |Tri-County Housing $75,000.00 Construct 6 affordable townhomes
80 |Tri-County Regional Planning $150,000.00 Conduct a baseline impervious area assessment of elven municipalities
81 |Tri-County Regional Planning $150,000.00 Review and update comprehensive plan
True Abundant Life Community
82 Qutreach $25,000.00 Acquisition of an 8-passenger van
Construct, plant, and harvest an urban garden as part of its programming
83 T $16,411.02 .
Turn off the Pipeline for at-risk youth
84 |Veterans Outreach of PA $64,350.00 Operating Cost for Tiny Home Village
a5 $75.000.00 The Gateway incorporates 5 vacant and blighted lots to create 9 new
Wildheart Ministries ' ] affordable homeownership units and 3 commercial spaces
86 |Yokl $48,236.44 Debt relief on Yokl Trolley/ acquiring podcast equipment

TOTAL.:

$6,737,547.19




e DAUPHIN COUNTY SOLID WASTE MANAGEMENT & RECYCLING (DCSWMR)
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'DCSWMR is responsible for the e CEO Offers individuals returning home from
integrated solid waste management incarceration ongoing support to build
plan for the County, including proper career capital and financial stability.

disposal management drop off recycling
sites and non-traditional recycling
opportunities

e  Participants gain meaningful employment
experience and job-readiness skills, and
learn new skill sets for reintegrating into

e  The Partnership provides transitional the workforce.

work opportunities while addressing

litter abatement and illegal dumping

cleanup throughout Dauphin County

Communities.

e  Community Benefits CEO Crews have
helped to remove over 200 tons of illegally ==
dumped materials and roadside litter. Can
respond quickly to illegal dumping
complaints and addressing environmental
concerns.




BOROUGH OF

MIDDLETOWN

PENNSYLVANIA

Borough of Middletown — $150,000
Develop Former Community Pool Property
Into a Community Park/Recreation Area

Park Study: The New Community Park will:
* In2023 the Borough completed a community- * Provide space for both planned and informal social
wide recreation plan and follow-up surveys and gatherings.
found there was interest in walking trails, e Include a water feature.
exer.cise equipment and accessible play * Include elements that complement the adjacent historic site.
equipment. * Provide outdoor exercise equipment.

» Offer spaces for all demographics (ages and abilities)
including ADA paved trail connections, benches, etc.

* Provide views of the Swatara Creek with environmental
education opportunities .
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Farm of Hope, Inc. d/b/a Hope Springs Farm
Pathways to Pasture & Concrete Barn Floor

New Pathways will: $113,000
* Ensure accessibility for individuals with
wheelchairs, walkers, etc.
* Allow growers, volunteers and all visitors
access to pastures and gardens.
e The circular driveway and parking lots will be
reconstructed for safe, protected and
efficient access to the Farm.

Installing a New Barn Floor will:
* Create a safer area for growers, volunteers
and visitors.
* Be more cost effective and efficient.

Hope Springs Farm:

* Isthe only adult day care program in Pennsylvania that
operates as a reciprocal care farm coupled with active
volunteer and outreach programing.

* Allows individuals to realize their potential and purpose to
contribute to society.

* Provides individuals the opportunity to master fine and
gross motor tasks and interaction through meaningful daily
occupation.
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EAST HANOVER TWP =2 I Township of South Hanover

DAUPHIN COUNTY GAMING ADVISORY BOARD
MGG e 2025 FUNDING RECOMMENDATIONS

« The Gaming Advisory Board recommends a total of
$11,113,644 in grants to the Dauphin County Commissioners

15 TW()E&LI;IQ:;OVER « 73% ($8,101,198) of the grant funds are for East Hanover

Srover O Township (host), contiguous municipalities and other
municipalities and municipal services

19% ($2,119,108) of the host, contiguous and municipal total is
to East Hanover Township and the contiguous municipalities,
which are more likely to be impacted by Hollywood Casino

60




DAUPHIN COUNTY GAMING ADVISORY BOARD
2025 FUNDING RECOMMENDATIONS

Overall Recommendations

Multiple Categories Infrastructure and Facility
$1,569,581 Improvements

$2,175,818
20%

14%

Public Interest
$ 2,663,895

24%

Emergency Services,
Health & Public Safety

$ 2,807,769
25%

Transportation

Human Services $ 933,748
$962,832 89

9%



DAUPHIN COUNTY GAMING ADVISORY BOARD 2025 FUNDING
RECOMMENDATIONS

Based on information provided by Applicants, recommended projects
will leverage additional investment and support jobs in Dauphin County

* $8,012,793 in additional investment related to recommended projects

* Over 961 permanent or construction jobs are projected to be created
or retained in conjunction with all recommended projects

62






	RECOMMENDATIONS �to the Dauphin county board of commissioners� � DAUPHIN COUNTY� GAMING ADVISORY BOARD �
	DAUPHIN COUNTY GAMING ADVISORY BOARD�
	Local Share Gaming Funds�
	Annual operation fee funds 
	LOCAL SHARE GAMING ADMINISTRATION
	Property tax relief?
	Property tax relief
	2010 – 2025�Gaming Revenue Trends – Gross Terminal Revenue
	(2019 – 2025)�Gaming Revenue trends – igAMING 
	(2010 – 2025)�Gaming revenue trends – local share funds
	2025 Local Share Municipal Grant Cycle 
	2025 local share municipal grant cycle
	Eligible applicants 
	GRANT PROCESS TIMELINE 
	Local share grant principles 
	�(2009-2025) �Gaming Grant Award Trends � Emergency Services AND Public Safety
	Grant funding 
	2025 Gaming Advisory board �recommendations  - host & contiguous 
	2025 Gaming Advisory board �recommendations  - host & contiguous 
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations  - MUNICIPAL applications
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations - OTHER APPLICATIONS
	2025 Gaming Advisory board �recommendations  - OTHER APPLICATIONS
	2025 Remaining applications
	2025 Remaining applications
	2025 Remaining applications
	2025 Remaining applications
	2025 Remaining applications
	 
	�
	Slide Number 59
	Dauphin County Gaming Advisory Board 2025 Funding Recommendations
	Dauphin County Gaming Advisory Board�2025 Funding Recommendations 
	Dauphin County Gaming Advisory Board 2025 Funding Recommendations
	Thank you!



