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John T. Bey, Director of Criminal Justice 

2023 Year-End Report 

 

Executive Summary 
 

Introduction: The role of the Director of Criminal Justice (DCJ) in overseeing the Dauphin 

County Corrections System is critical for ensuring the safety, security, and rehabilitation of 

individuals within our care. This report highlights the key initiatives and accomplishments of 

the DCJ and the Dauphin County Prison (DCP) during the year 2023. 

 

Organizational Highlights: Under the oversight of the Board of Prison Inspectors, the DCJ 

spearheaded efforts to enhance the operations and effectiveness of the Dauphin County 

Corrections System. Collaborative planning and policy development were prioritized to align 

with the mission of promoting public safety and improving outcomes for individuals in the 

criminal justice system. 

 

Internal Affairs Office Establishment: One significant achievement in 2023 was the 

establishment of DCP's first Internal Affairs Office (IAO) to ensure accountability and 

transparency within the facility. This included the formulation of an Internal Affairs policy and 

the recruitment of an IA investigator. A total of forty-six (46) Internal Affairs investigations 

and nine (9) Prison Rape Elimination Act (PREA) investigations were conducted throughout 

the year, demonstrating our commitment to maintaining integrity and addressing misconduct. 

 

Enhanced Security Measures: In response to investigations revealing instances of contraband 

smuggling, several security measures were implemented to mitigate risks within the facility. 

Initiatives such as providing additional items to inmates upon intake, removing trash cans from 

outside the gated area, and implementing document scanning procedures have been 

instrumental in preventing the introduction of contraband into the prison environment. 

 

Employee Welfare and Recruitment: Recognizing the importance of attracting and retaining 

qualified personnel, efforts were made to enhance employee welfare and recruitment practices. 

Securing a starting wage increase to $26.00 per hour and implementing step raises over the first 

four years of employment have contributed to a more competitive compensation package for 
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the correctional staff. The County also negotiated a successful contract with the SEIU for the 

Treatment staff at Dauphin County Prison. Under the new collective bargaining agreement, the  

starting rates for several positions, including Treatment Specialist, were increased. As a result, 

current Treatment staff each received pay and equity increases. Additionally, a collaboration 

with Apollo Communications facilitated the launch of an exclusive recruitment campaign 

aimed at hiring Corrections Officers and Treatment Specialists.  

 

Dauphin County Prison staff also are afforded a diverse range of training opportunities. In 2023, 

the leadership at DCP has continued to put an emphasis on effective communication strategies, 

de-escalation techniques, and a holistic approach to overall well-being for staff. In collaboration 

with Dr. Christian Conte, a well renowned mental health specialist we established a training 

initiative to enhance the de-escalation skills and improve communication and interactions 

between prison staff and inmates.  Dr. Conte has worked with diverse groups, ranging from 

violent offenders to students to companies and organizations, to help them develop the 

knowledge and compassion that has the potential to transform lives. Through his Yield Theory 

approach to communication, the staff and leadership at DCP are given the tools to grow as 

leaders and public servants, combat stress and anger, and improve their general well-being. 

 

Future Outlook: Looking ahead, the DCJ remains committed to fostering a culture of 

accountability, transparency, and continuous improvement within the Dauphin County 

Corrections System. We will continue to collaborate with stakeholders, implement best 

practices, and leverage innovative strategies to enhance public safety and promote positive 

outcomes for individuals involved in the criminal justice system. 

 

Conclusion: In conclusion, the year 2023 has been marked by significant progress and 

achievements in advancing the goals of the Dauphin County Corrections System. The 

dedication and collective efforts of staff, stakeholders, and community partners have been 

instrumental in driving positive change and shaping the future of our organization. 

 

Attachments: 

 

• Internal Affairs Policy Overview 

• Recruitment Campaign Materials 

• Progress Update on Yield Theory Implementation at Dauphin County Prison 

• Financial Reports 
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Dauphin County Prison 

 

Internal Affairs Policy Overview 

 

 

Scope of Investigation: The Internal Affairs policy is designed to address 

allegations specifically concerning DCP personnel. Allegations involving 

individuals outside the department are referred to relevant third parties for 

action. 

 

Maintenance of Public Confidence: The integrity of the DCP is crucial for 

public trust, and an effective internal affairs process is necessary to investigate 

and address any misconduct or wrongdoing among personnel. 

 

Timely and Efficient Investigations: Allegations are to be investigated 

promptly and efficiently to ensure timely resolution within the framework of 

established policies. 

 

Review and Determination: Investigations are subject to critical review upon 

completion, with factual determinations made regarding whether violations of 

directives, policies, or procedures have occurred. 

 

Corrective Action: If misconduct is substantiated, appropriate corrective 

action is taken, and necessary notifications are made following the 

investigation. 

 

Overall, the policy underscores the importance of accountability, transparency, 

and maintaining public trust within the DCP through a rigorous internal affairs 

process. 
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Dauphin County Prison 

Apollo Communications - Recruitment Campaign 

 
 

 
 

 

Dauphin County Prison’s first ever Recruitment Campaign kicked off on September 1st, 2023, 

and ran through December 31st of 2023. The team of communications professionals at Apollo 

Communications worked on a creative concept that emphasized the “heart” and the “head” 

pieces of the campaign. Dauphin County Prison wants to appeal to prospective candidates who 

have a spirit of service, who want to give back to their community, and who hold compassion 

and a desire to help others. We are seeking candidates who want to work with a mission focus 

and are looking to make a career decision based on practical and logical reasons. Dauphin 

County Prison offers an excellent benefits package which includes a competitive starting salary, 

robust healthcare options, a pension plan, generous leave/vacation time, degree incentives, 

promotional opportunities and more for those who choose to make Dauphin County Prison their 

career home.  

 

Dauphin County Prison is actively recruiting Correctional Officers, Treatment Specialists, and 

more. To begin a rewarding career in public service, visit our career page or contact our 

human resources department today. 

 

https://fa-euyq-

saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_1/requisitions?l

astSelectedFacet=CATEGORIES&selectedCategoriesFacet=300000011531058 

 

 

Follow Dauphin County Prison’s Facebook page! 
 

 

https://www.facebook.com/DauphinCountyPA 

 

 

 

https://fa-euyq-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_1/requisitions?lastSelectedFacet=CATEGORIES&selectedCategoriesFacet=300000011531058
https://fa-euyq-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_1/requisitions?lastSelectedFacet=CATEGORIES&selectedCategoriesFacet=300000011531058
https://fa-euyq-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_1/requisitions?lastSelectedFacet=CATEGORIES&selectedCategoriesFacet=300000011531058
https://www.facebook.com/DauphinCountyPA
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Progress Update on Yield Theory Implementation at Dauphin County 

Prison 
 

 

Introduction: This report provides a comprehensive overview of the ongoing efforts to 

implement Yield Theory communication training and develop personal growth programs at 

Dauphin County Prison (DCP). The primary objective of these initiatives is to cultivate mental 

strength and resilience among both staff and incarcerated individuals by fostering self-

awareness, empathy, and humility. 

 

 

Initial Impressions: Through the interactions with DCP leadership, staff, and incarcerated 

individuals’ valuable insights have been obtained that speak to the effectiveness of this training. 

Initial impressions indicate a collective openness to personal development and improvement. 

DCP leadership has demonstrated genuine commitment to fostering growth, coupled with 

strong principles and consistent follow-through. Staff, while initially skeptical, have shown 

remarkable openness to the training content, with the majority embracing the emphasis on 

personal responsibility and accountability. Similarly, incarcerated individuals have expressed 

receptiveness to potential program overhauls and implementations, reflecting a favorable 

attitude towards staff and a willingness to engage with new ideas. 

 

 

Yield Theory Communication Trainings: An initial two-day Yield Theory communication 

training has been successfully conducted with DCP staff members. The training aims to equip 

staff with effective communication skills, conflict resolution strategies, and an understanding 

of Yield Theory principles. Despite initial resistance from some staff, the overwhelming 

majority have demonstrated a significant shift in attitude and engagement, with approximately 

99% expressing newfound openness and receptiveness to the training content. Interactive 

workshops, role-playing exercises, and facilitated discussions have encouraged participants to 

set aside their egos, leading with humility and a commitment to personal growth. 

 

 

Development of Personal Growth Programs: Efforts have been directed towards assessing 

the needs and preferences of incarcerated individuals regarding personal growth programs. 

Ongoing meetings and discussions with inmates have provided valuable insights into the 

challenges they face and the types of programs that may be most beneficial. These programs 

will focus on promoting self-reflection, emotional intelligence, and resilience, with the 

overarching goal of empowering individuals to overcome obstacles and lead more fulfilling 

lives both during and after their incarceration. 

 

 

Expected Outcomes: Anticipated outcomes of these initiatives include: 

 

1. Improved Communication and Conflict Resolution: Staff members will 

demonstrate enhanced communication skills and a greater ability to de-escalate 

conflicts, fostering a more positive and supportive environment within the 

facility. 
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2. Increased Self-Awareness and Empathy: Both staff and incarcerated 

individuals will develop a deeper understanding of their own emotions and those 

of others, fostering empathy and compassion in their interactions. 

 

3. Enhanced Personal Growth and Resilience: Through participation in personal 

growth programs, incarcerated individuals will gain valuable tools and insights 

to navigate challenges, build resilience, and strive for continuous self-

improvement. 

 

4. Cultivation of a Positive and Empowering Culture: The integration of Yield 

Theory principles will contribute to the creation of a culture characterized by 

humility, empathy, and a shared commitment to personal and collective growth. 

 

 

The implementation of Full-Scale Yield Theory training and the development of personal 

growth programs represent significant steps towards fostering mental strength and resilience 

among both staff and incarcerated individuals at Dauphin County Prison. By embracing the 

principles of Yield Theory and prioritizing self-awareness, empathy, and humility, the goal is 

to create a supportive and empowering environment where everyone has the opportunity to 

thrive. The first month has been productive, signaling a positive trajectory for future progress. 
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FEE FOR SERVICE REPORT 

2023 
 

        

Fee for Service Comparative Statement 
 

        

Funds Received 2023   2022   
Increase / 
Decrease 

  Percentage   
 

Housing $99,174.72   $202,179.67   ($103,004.95)  -104%   

Medical 3,439.25  4,543.46  ($1,104.21)  -32%   

Notary  349.04  795.72  ($446.68)  -128%   

Restitution 3,456.93   3,743.59     ($286.66)   -8%    

TOTALS $106,419.94    $211,262.44    ($104,842.50)   -99%    

 
        

 

The above Comparative Statement helps to show the direction in which each category may be increasing or 

decreasing and to forecast future collection. 
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WARDEN’S YEAR-END MESSAGE 
2023 

 

Gregory C. Briggs, Warden 

 

 

Introduction:  

As we conclude the year 2023, I am pleased to present a summary of key developments and 

achievements at Dauphin County Prison. This year has been marked by a concerted effort to 

enhance operational efficiency, bolster emergency response capabilities, and strengthen 

partnerships with external stakeholders. 

 

Audits, Inspections, and Transparency:  

The year commenced with a heightened focus on audits, inspections, and facility tours, 

underscoring our commitment to transparency and accountability. We welcomed increased 

scrutiny from regulatory bodies such as the Department of Corrections and the National 

Commission on Correctional Health Care (NCCHC). I am proud to report that Dauphin County 

Prison achieved exemplary ratings in both assessments, with a perfect 100 percent rating in the 

Title 37 inspection and a commendable 98 percent compliance in the NCCHC audit. These 

achievements are a testament to the dedication and expertise of our staff, who demonstrated 

exceptional knowledge and proficiency during the inspections. 

 

Enhanced Tours and Transparency:  

In partnership with the Prison Society, we have enhanced the frequency and scope of tours 

conducted throughout the facility. These tours provide valuable insights into our operations and 

foster greater transparency with the public. By opening our doors to visitors, we aim to build 

trust and promote understanding of our mission to ensure safety, security, and rehabilitation 

within the correctional system. 

 

Special Operations Teams:  

We have solidified and revitalized our special operations teams to better address emergent 

situations within the facility. The Fire Suppression Team has undergone significant 

enhancements, with three members obtaining EMT certification. This additional skill set will 

bolster our response capabilities and contribute to saving lives in medical emergencies. I extend 

my gratitude to Lieutenant Armermann and Sergeant Jordan for their leadership in driving these 

initiatives forward. 

 

The Corrections Emergency Response Team (CERT) has also been revitalized, thanks to the 

dedication and training efforts of Lieutenant Skelton, Lieutenant Shay, and the team members. 

Their readiness and preparedness will ensure a safer environment for both staff and inmates 

during emergencies. 
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Accreditation of CISM Team:  

In a significant milestone, our Critical Incident Stress Management (CISM) team has become 

the first accredited team in the state, certified by the International Critical Incident Stress 

Foundation. Under the guidance of Officer McClurg, the team underwent enhanced training 

and successfully passed the certification process. This accreditation reaffirms our commitment 

to supporting the mental health and well-being of our staff following critical incidents. 

 

Navigating Staff Shortages:  

One of the significant challenges we encountered in 2023 was the ongoing issue of staffing 

shortages across various departments within the prison. Despite being short-staffed, our 

Treatment department has admirably continued to provide essential services and support to the 

inmate population. Their dedication and resourcefulness have ensured that the necessary needs 

of inmates are met, contributing to their rehabilitation and overall well-being. 

 

Security Staff Dedication:  

Our security staff have exemplified unwavering dedication and professionalism, answering the 

call to duty without hesitation. Despite facing increased demands and pressures, they have 

maintained vigilance and upheld the highest standards of safety and security within the facility. 

Their resilience in the face of adversity is truly commendable and has been instrumental in 

maintaining order and control. 

 

Maintenance Team's Commitment:  

The Maintenance team has been tasked with the challenging responsibility of managing and 

maintaining an aging infrastructure within the prison. Despite the inherent difficulties 

associated with this task, they have remained diligent and resourceful in their efforts to address 

maintenance issues and ensure the smooth functioning of essential systems. Their dedication to 

their work is evident in the ongoing upkeep and improvement of our facilities, despite limited 

resources. 

 

Gratitude to All Staff:  

I extend my sincerest gratitude to all staff members at Dauphin County Prison for their 

unwavering commitment, resilience, and professionalism in the face of adversity. Your 

dedication to our mission and unwavering determination to "get things done" despite challenges 

are truly commendable. It is through your collective efforts and tireless dedication that we have 

been able to overcome obstacles and continue to fulfill our duty to serve the community. 

 

 

Conclusion: 

The year of 2023 has been characterized by notable achievements and advancements across 

various facets of our operations at Dauphin County Prison. I extend my heartfelt appreciation 

to all staff members for their unwavering dedication, professionalism, and commitment to 

excellence. As we look toward the future, let us continue to build upon these accomplishments 

and strive for even greater success in fulfilling our mission. 
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PERSONNEL REPORT 
2023 

 

Danielle Thomas, Human Resources Manager 

 

 
Personnel Overview: 

 

In 2022, the Dauphin County Prison Board and Board of Commissioners created a new Director 

of Criminal Justice position as the new vision for the former Director of Corrections position. 

The vision for the Director of Criminal Justice position was to create an executive administrator 

to lead the Dauphin County’s criminal justice efforts through the development and 

implementation of policies, programs, and rehabilitative initiatives and the administration of 

business and fiscal operations. The Director of Criminal Justice would also work directly with 

partner affiliates of the Dauphin County criminal justice system. In February 2023, Director 

John T. Bey joined the County workforce and assumed the role. 

 

Dauphin County Prison also created its first ever Internal Affairs Investigator to ensure the 

integrity of the department is maintained by investigating incidents of misconduct to determine 

whether departmental policies and procedures have been violated. The IA Investigator would 

also evaluate Dauphin County Prison practices to make enhancement recommendations and 

administrative operational changes to prevent future violations.  

 

In 2023, the Prison created several new positions in multiple departments including a Grievance 

Coordinator, an Accreditation Compliance Manager, and two Reentry Navigators. The 

Grievance Coordinator position was created in our Treatment Department to investigate 

grievances, coordinate with staff and inmate populations to resolve non-criminal in-house 

matters, and implement corrective actions to enhance engagement and streamline the process 

for addressing internal complaints. The Accreditation Compliance Manager was created within 

the Administration team to provide administrative, analytical, and professional assistance to 

update and develop policies and procedures that demonstrate Dauphin County Prison’s 

compliance with and adherence to standards established by the American Corrections 

Association (ACA), Title 37, Chapter 95 of the Pennsylvania Code, and all other governing 

statutes. Recruitment for these positions began in 2023 and resulted in one (1) internal 

promotion and one (1) tentative offer.  

 

In late 2023, Dauphin County Prison also created two (2) new Reentry Navigator positions, 

which are initially funded by Comprehensive Opioid, Stimulant, and Substance use Program 

monies awarded by the federal government. By the end of 2023, the facility was still actively 

recruiting for the Reentry Navigator positions and has since begun interviewing prospective 

candidates. Recruitment efforts are still underway to fill the Reentry Navigator positions and 

several other vacancies, including Correctional Officer, Treatment Specialist, and Maintenance 

Worker. Dauphin County Prison continues to strive to fill vacancies, reduce overtime, and 

improve the overall quality of life for staff. Human Resources at Dauphin County Prison is 

confident that we will see progress and owes a lot of the success experienced so far to the 2023 

wage increases, which helped retention efforts, and increases to the starting rate for Correctional 

and Treatment staff. 
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In 2023 we hired the following number of employees to assist in improving staffing levels: 

 

Security:   26 

Treatment:    8 

Maintenance:    2 

Diversion:    2 

Administration:   5 

 

While 2023 had some success recruiting new hires for all departments within the prison, there 

were separations including retirements, resignations, involuntary resignations, and 

terminations.  There was an increase in retirements within the security department that led to 

the loss of both long-time employees and staff with vast experience and knowledge.   

 

In 2023 we had employees separate for the following reasons: 

 

Involuntary Resignations:  0 

Retirements:    8  

Resignations:    35 

Terminations:    17   

 

Community Engagement & Recruitment 

Dauphin County Prison staff has continued to make strides in community engagement 

opportunities throughout Dauphin County in an effort to bolster recruitment and develop a more 

harmonious relationship with the community. Dauphin County Prison Staff attended National 

Night Out events throughout Dauphin County and held tables at various community events 

throughout the year to engage the community and encourage residents to apply for positions 

within the facility. One of the main areas of focus for Prison Human Resources staff was 

recruitment.  Dauphin County Prison Human Resources and staff members from our various 

departments collaborated with County HR and attended various hiring and recruiting events 

held at auditoriums, colleges, and facilities throughout the Commonwealth of Pennsylvania.   

 
Supplemental Training Opportunities: 

The training department at Dauphin County Prison offers a robust category of essential and 

informative training, most of which is required for all staff. Several staff members also pursued 

supplemental training by attending conferences, workshops, webinars, and instructional 

courses. There were over 30 supplemental training events that staff were able to attend to 

develop professionally and gain a better knowledge and understanding of best practices in the 

corrections field.  

 

In closing, most of the above-mentioned accomplishments would not have been possible 

without the support of the staff who volunteer to attend recruitment events, pursue training 

opportunities, and devote their time and talents to Dauphin County Prison. We would also like 

to thank Warden Briggs, Director Bey, and the Dauphin County Prison Board for their 

continued support and leadership.   
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SECURITY  
Year-End Message 

2023 
 

Lionel Pierre, Chief Deputy Warden of Security 

 

 
As we approach the end of another challenging year in corrections, I want to express my gratitude 

and appreciation to the Dauphin County Prison staff for their unwavering dedication and 

commitment to ensuring the safety and security of our facility. 

 

Our staff has demonstrated remarkable resilience and professionalism throughout the past year 

despite numerous obstacles and uncertainties. Despite the inherent challenges of our profession, 

you have remained steadfast in your resolve to uphold the highest standards of safety, integrity, 

and service. 

 

As Chief Deputy Warden of Security, I am continually impressed by the diligence, teamwork, and 

unwavering dedication displayed by the Dauphin County Prison staff. Their tireless efforts have 

not gone unnoticed, and I want to extend my sincere thanks for their hard work and dedication to 

our mission. 

 

Looking ahead to the new year, I am confident that we will continue to overcome whatever 

challenges may arise and emerge even stronger and more resilient than before. While the road 

ahead may be difficult, I do not doubt that our continued collective commitment to excellence and 

our shared sense of purpose will see us through. 

 

I welcome the opportunities and challenges of the year ahead; let us take a moment to reflect on 

our accomplishments, celebrate our successes, and reaffirm our commitment to serving our 

community with professionalism, compassion, and integrity. 

 

Use-of-Force Statistics: 

 

Dauphin County Prison Administration continues to collect and study use-of-force data to 

implement more robust policies and to identify the effectiveness of our current training programs. 

The data review also fosters more informed conversations around our use-of-force incidents and 

demonstrates our commitment to transparency, fair and impartial execution of our duties, and 

community trust. Included in this report are the use-of-force statistics for 2023 that were reported 

at the monthly Prions Board meetings. 

 

In response to feedback and with the aim of enhancing readability and comprehension of the 

reported data for the year 2023, adjustments have been made to the graphical representation 

accompanying this report. The modifications were implemented to facilitate a clearer 

understanding of the numbers presented, thereby aiding stakeholders in their analysis and decision-

making processes. 
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The changes incorporated into the graph design have been specifically tailored to streamline the 

visual interpretation of the data, ensuring that key insights are more readily discernible. By 

optimizing the graphical presentation, we endeavor to provide a more intuitive and accessible 

means of conveying the information contained within the report, thereby enhancing its overall 

effectiveness as a communication tool. 

 

It is our commitment to continuously refine and improve the presentation of data to best serve the 

needs of our audience. We welcome any further suggestions or feedback regarding the graphical 

elements of this report, as we strive for ongoing excellence in information dissemination. 

 
It is important to note that the reported numbers for the year 2023 reflect a deliberate refinement 

in our methodology for capturing data pertaining to disruptive behavior. Specifically, the threshold 

for inclusion has been adjusted to encompass a broader spectrum of incidents, irrespective of their 

severity. As a result, the reported figures may appear higher than in previous reporting periods. 

 

This adjustment was made in recognition of the significance of all instances of disruptive behavior, 

regardless of their individual severity levels. By adopting a more inclusive approach to data 

collection, we aim to provide a more comprehensive overview of the landscape of disruptive 

incidents within the scope of our reporting. 

 

It is our belief that this modification in reporting criteria offers a more accurate and holistic 

representation of the challenges and trends observed within Dauphin County Prison. We remain 

committed to transparency and integrity in our reporting practices, and we welcome any inquiries 

or clarifications regarding this adjustment. 
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SECURITY 
Training Report 

2023 

 
Kasey Sharp, Training Officer 

 

 

In this past year’s review, it has been highlighted that accomplishments are attainable only with 

an array of cooperation from a wide variety of departments. I wish to extend my gratitude and 

appreciation to our Prison Administration, my fellow Training Officer Tim Manwiller, Adjunct 

Instructors, Department Heads, and Support Staff because without their help, guidance, and 

support it would have been immeasurably difficult to complete all required training standards. As 

a department, we remain focused on assisting our staff to better themselves and our institution as 

well as helping to tackle our staffing issues to make our facility safer.  

 

Our highest priority has been to continue to raise the bar for our staff’s performance, along with 

keeping our department accountable with a focus on our core values. We strive to remain 

professional, fair, honest, and ethical role models.  We continue to be transparent in our sharing of 

information related to DCP’s mission and strive to always show compassion towards the 

community, the residents, and the staff. We encourage everyone to make good choices to improve 

the safety and security of each person that walks into our facility.  We strive for excellence every 

day by inspiring each other to be the best people we can be and to take pride in the important work 

that we all do.  Each department, with all its staff, plays a significant role in creating an 

environment where we are one team, celebrating our successes and goals with a determination to 

deliver the best possible results for our staff and our community.  

 

Throughout the year, all staff received a multitude of trainings to include Key Control, Prison 

Emergency Plans, Suicide Prevention and Intervention, Fire Safety Education, and the Prison Rape 

Elimination Act (PREA).  Prison Security staff received trainings on: AXON Body Worn Camera 

policy and procedure, Sexual Harassment, Documentation and Report Writing, Inmate Count, Use 

of the Restraint Chair, and qualified on-duty weapons.  Seven groups of Correctional Officer 

trainees completed a 160-hour Basic Training Academy.  Newly hired staff were certified in 

American Heart Association (A.H.A.) Heart Saver with Automated External Defibrillator 

(A.E.D.), and Basic First Aid.  In 2024, everyone working in the Prison will be re-certified with 

these important life-saving skills from the A.H.A. to remain in compliance with the 2-year A.H.A 

required certification.  We completed New Employee Security Orientations for newly hired 

Correctional staff, as well as non-security staff from the following departments: Administration, 

Treatment, Maintenance, Medical, Food Service, Phone and Tablet Service, Commissary, and 

Diversion.  Newly hired staff from the Administration, Treatment, Maintenance, Diversion, and 

the Dauphin County Work Release Center attended our two-week Basic Training 

Academy.  Newly hired staff also received the County-required training on Van Roll-Over 

Prevention and Safety Data Sheet.  On average, our Security staff attended a total of 25 hours of 

training, and our support staff received a total of 12 hours of training in 2023.  

 

The Fire Suppression Team (FST) added six (6) new members to their team this past year.  The 

team maintained their Emergency Medical Technician (EMT) status and had three of their new 
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members complete the EMT course to gain their certification.  These officers provided A.H.A. 

Heart Saver, A.E.D., and First Aid training to Prison staff and other agencies.  In addition, 

members of the team assisted during Basic Orientation classes and served as Adjunct Instructors 

for Prison staff during Fire Safety, Suicide Prevention and Interventions, and PREA.  They also 

took on supplementary responsibilities in running fire drills and maintaining our A.E.D.’s and fire 

extinguisher maintenance. 

 

The Critical Incident Stress Management Team (CISM) added four (4) new members to their team 

this past year. Members of this team assisted during Basic Orientation classes and served as 

Adjunct Instructors for Prison staff during PREA, Emergency Plans, Key Control, and Inmate 

Count trainings.  

 

In 2023, our Treatment Department created a positive link with Dauphin County’s Probation and 

Parole Adult Division to provide a Trauma Informed Care course to our staff.  This provided 

another tool to better serve our inmate population while in our care.  This training will be offered 

to all departments over the next year.  

 

This past year we kept our connections with Dr. Christian Conte, who is one of the country’s most 

accomplished mental health specialists in the field of anger and emotional management.  Dr. Conte 

is one of only a handful of people who have level V anger management certification, the highest 

level possible.  He is the creator of “Yield Theory,” which is a powerful approach to change, 

combining radical compassion with conscious education for the effective treatment of anger 

issues.  He trains correctional institutions, sports teams, and organizations in the practical 

application of his Yield Theory Anger Management Program.  We were very fortunate to work 

closely with him, continuing to adapt his YIELD Theory training in relation to de-escalation 

techniques utilized in our facility.  Dr. Conte also took the lead in a leadership session for our 

administrators, department heads, and supervisors to help them better our connections and 

communications with staff.  This was extremely important in our journey to achieve our goals and 

objectives while remaining vigilant in becoming the best version of us within the correctional 

setting.  

 

The Training Department stays busy with duties outside of the classroom by assisting with 

curriculum development, record-keeping, policy review and recommendations for revisions, 

coordination of prison tours, monthly inventories of equipment and supplies, and maintenance of 

equipment, as well as the purchasing and distribution of new equipment.  I, along with my fellow 

training officer Tim Manwiller and Lieutenants Richard Armermann and Mark Skelton, attended 

a sixteen-hour training course in Pressure Point Control techniques to be able to pass more 

knowledge on to our staff.  Over the next year, we as a department are committed to remaining 

focused on providing the best and most successful trainings while we collaborate and network with 

others in our field as we recognize that it takes a village to serve professionally and proudly to 

improve our community of staff, inmates, and the public one step at a time.  
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SECURITY 
Diversion Report 

2023 

 
Michael Keefer, Diversion Coordinator 

 

 
Staffing: 

The full staffing is comprised of one (1) Diversion Coordinator and four (4) Diversion Specialists.  

The Diversion team operates 7 days per week from 6 am – 11 pm. 

 

Like most departments, staffing issues impacted Diversion throughout the last couple of years. In 

early January of 2023, two (2) Diversion Specialists were hired. Diversion Specialist Lewis 

Rodriguez joined the team in 2022. In 2023, the Diversion team grew when Diversion Specialist 

Summer Billow began employment on January 23, 2023. Diversion Specialist Langley Pranke 

joined the team on March 6, 2023, and Michael Keefer assumed the role of Diversion Coordinator 

on April 23, 2023. The team operated with one (1) vacancy until July 24, 2023, when former 

Treatment Specialist Gabriella Van Lier transferred to Diversion as a Diversion Specialist.  Since 

then, the Diversion Department has remained fully staffed. 

 

Data: 

In 2023, 1,650 risk assessments were completed. The following data was collected during 2023. 

 

 

Behavioral Health Screens  

Drug & Alcohol Screens   1,687 

Mental Health Screens 1,728 

Gambling Screens   512 

Total Behavioral Health Screens 3,927 

 

 

Treatment Needs & Referrals  

Mental Health  382 

Drug & Alcohol 306 

Referrals to CMU 220 

Referrals for D&A Evaluations 195 

MISA Referrals 218 

Total Referrals 633 
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Outcomes  

Released to DCP 875 

Released to the Community 888 

Released to the Community w/ 

Treatment Recommendations  148 

Follow-ups Completed 88 

 

Updates: 

In May 2023, Diversion Specialists began entering notes into OMS for individuals screened at the 

Judicial Center that will be incarcerated at DCP.  This is being done to ensure that DCP staff have 

access to updated information regarding individuals being incarcerated at DCP. 

 

In June 2023, Diversion Specialists began completing the TCU five (5) Drug Screen to inmates in 

DCP that were intoxicated or had refused screenings at the Judicial Center.  If the individual meets 

the criteria for a D&A evaluation, referrals are made on their behalf. 

 

In July, the Intake, Recommendation, and 72hr Follow-Up forms were updated.   

 

In August and September, two (2) Quality Assurance Indicators were developed. 

   

1. Referrals for treatment are appropriately linked to the TCU 5 Drug Screen & MH 

Screen.   

 

2. Documentation for individuals being transferred to DCP from the Judicial Center will 

be entered into OMS within 4 days of the transfer.   

These indicators were then reviewed during the months of October, November, and December to 

develop a baseline of the performance for these measures.  Additional indicators have begun to be 

developed and monitoring will begin in 2024. 

 

New staff completed their orientation training, and all staff completed all required yearly Dauphin 

County Prison training.  In May 2023, Diversion Specialists attended the Dauphin County Drug & 

Alcohol Conference.  Topics included What We Learned from the Legalization of Marijuana, 

Understanding and Learning from Challenging Behavior, Engaging Veterans in Substance Use 

Disorder Treatment, Using Mindfulness to get Through the Day, Co-Occurring Disorders: 

Gambling, Mental Health & Substance Use, Family Centered Recovery, How to be Connected: 

Improving Engagement, and Drug Awareness: Prevention & Trends. 

 

Several Diversion staff attended a 2-day Yield Theory training course on de-escalation and 

effective communications held by Dr. Conte.  Several Diversion Specialists completed the 40-hour 

CIT training provided by the Dauphin County District Attorney’s Office. 
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Central Booking Data - 2023

Mission Statement
The Dauphin County Judicial Center promotes firm, fair and consistent practices and procedures that maximize

the safety of the community, staff and detainees in custody while maintaining transparency and communication

with the community we serve.

Arresting Agency

Process & 

Release

Arrest 

Warrants

Public 

Drunkenness

Summary 

Warrants Other

Juvenile 

Holds at 

Booking 

Medical 

Refusals (Not 

Accepted)

Criminal 

Complaints

Criminal 

Complaints      

(+3hrs) Average CC Time

Amtrak 0 3 0 0 0 0 0 2 0 107 minutes

Capitol 34 19 1 15 1 0 0 15 7 176 minutes

Derry 23 41 6 24 6 1 1 73 15 109 minutes

HIA 0 0 0 0 0 0 0 0 0 N/A

Highspire 8 9 1 0 0 0 0 11 3 144 minutes

Hummelstown 30 2 0 3 1 0 1 12 4 119 minutes

Lower Swatara 16 19 0 2 1 0 2 20 6 135 minutes

Middletown 44 35 2 3 2 0 2 40 9 131 minutes

Millersburg 2 0 0 1 0 0 0 0 0 N/A

Lower Paxton 395 155 14 7 7 2 10 267 39 115 minutes

Penbrook 35 23 4 6 0 0 1 38 6 125 minutes

Royalton 0 0 0 3 0 0 0 0 0 N/A

Steelton 47 43 5 0 0 1 2 49 15 125 minutes

Susquehanna 175 75 4 9 1 1 2 156 34 131 minutes

Swatara 319 123 14 13 15 5 6 207 30 99 minutes

Attorney General 0 38 0 0 0 0 1 19 6 108 minutes

CID 0 23 0 0 0 0 0 6 1 105 minutes

UPMC Police 0 2 0 0 0 0 2 5 0 33 minutes

Harrisburg City 422 456 105 70 36 12 28 883 165 107 minutes

PSP-Harrisburg 540 105 5 20 13 2 2 225 45 123 minutes

PSP-Lykens 23 31 4 2 4 1 2 51 9 85 minutes

PSP-Newport 17 3 1 6 0 0 0 2 0 125 minutes

PSP-Misc 2 26 1 4 0 0 0 10 3 134 minutes

PSU Harrisburg 1 0 0 0 0 0 0 0 0 N/A

Juvenile Probation 0 0 0 0 0 11 0 0 0 N/A

Totals: 2133 1231 167 188 87 36 62 2091 397 N/A
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SECURITY 
Central Booking Data 

2023 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Other includes: Out of County Holds, Federal Holds, State Parole Holds, Dauphin County Holds,

Suspect IDs, and Philadelphia Live Scans*

Does NOT include:  Fingerprint Orders and Process and Release Juveniles (starting in May)

TOTAL DETAINEES: 5,995

Released from Booking: 4,198

Commited to Dauphin County Prison: 1,797

Average Detainees Per Day: 17
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SECURITY 
Records Data 

2023 

 

 
 

Releases for Time Period 1/1/23 thru 12/31/23 Female Male Total

BY BAIL 284 959 1,243

BY COURT'S ORDER 190 669 859

BY EXPIRATION OF MAXIMUM SENTENCE 9 35 44

BY HOLDING AUTHORITY 105 312 417

BY PAYMENT OF FINES AND COSTS 3 1 4

DEATHS INCLUDING SUICIDES 0 4 4

ESCAPEES (Work Release) 1 6 7

ESCAPEES (DCP) 0 0 0

OTHER 0 1 1

PAROLED BY STATE BOARD OF PROB/PAR 0 1 1

PAROLED BY THE COURT OF RECORD 40 200 240

PERMANENT TRANSFER TO OTHER INSTution 88 312 400

SENTENCED TO DEPT OF CORRECTIONS 28 308 336

TRANSFD TO MENTAL HEALTH FACILTY 1 0 1

VARIOUS FEDERAL/STATE/POLICE AUTHority 62 453 515

Total 811 3,261 4,072



 

Page | 30 

 

SECURITY 
Records Data 

2023 

 

 
Admissions for Time Period 1/1/23 thru 12/31/23 Female Male Total 

CENTRAL BOOKING DETAINEE 1,204 3,016 4,220 

COUNTY PAROLE VIOLATOR RETURNED 99 276 375 

ESCAPEE RETURNED  1 7 8 

HELD FOR FEDERAL/STATE/POLICE AUTH. 18 124 142 

HELD FOR TRIAL, HEARING, WITNESS 639 2,466 3,105 

SENTENCED BY A COURT OF RECORD 29 175 204 

SENTENCED BY MINOR JUDICIARY 1 6 7 

STATE PAROLE VIOLATOR RETURNED 2 9 11 

TEMPORARY TRANSFER FROM OTHER INST 21 186 207 

Total 2,014 6,265 8,279 

 

 

 

Charge Statistics for 1/1/23 – 12/31/23 

 

The following report details the charges for individuals committed to Dauphin County Prison in 2023. 
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Charge Male Female Total 

ABANDONING VEH ON HIGHWAY 7 3 10 

ABANDONING VEH ON PUB/PRIVATE PROP 1 1 2 

ABUSE OF CORPSE 1 0 1 

ACCESS DEVICE FRAUD 22 13 35 

ACCI DAM TO UNATTENDED VEH OR PROPERT 5 0 5 

ACCIDENT INV DAMAGE TO ATTENDED VEHICLE 1 1 2 

ACCIDENT INV DEATH OR PERSONAL INJURY 2 0 2 

ACQ OR OBT POSS OF CONTR SUBS MISRE 2 1 3 

ADDT'L VIIOL MEDICAL MARIJ ACT 1ST OFFENSE 1 0 1 

AGG ASLT 16 8 24 

AGG ASLT (FEAR OF SBI) 9 1 10 

AGG ASLT BY VEH WHILE DUI 6 2 8 

AGG ASLT-VICTIM LESS THAN 13-DEF 18 OR OLDER 2 3 5 

AGG ASSAULT 5 1 6 

AGG ASSLT / ATT CAUSE OR CAUSES BI TO DESIGNATED INDIV 35 23 58 

AGG CRUELTY TO ANIMALS CASING SBI OR DEATH 1 2 3 

AGG CRUELTY TO ANIMALS-TORTURE 1 0 1 

AGG IND ASLT COMP LESS THAN 13 YRS OLD 2 0 2 

AGG IND ASLT OF CHILD 5 0 5 

AGG. ASSLT BY VEHICLE 1 0 1 

AGG. IND. ASSAULT W/O CONSTENT 3 0 3 

AGG. IND. ASSUALT - FORCIBLE COMPULSION 1 0 1 

AGGRAV INDEC ASSAULT - COMP LESS THAN 16 1 0 1 

AGGRAVATED ASSAULT 120 40 160 

AGGRAVATED ASSAULT OF UNBORN CHILD 2 1 3 

AGGRAVATED HARASSMENT BY PRISONER 6 5 11 

AGGRAVATED INDECENT ASSAULT 2 0 2 

AGREEMENT ON DETAINERS 1 0 1 

ALTERED/FORGED/CNTRFT.DOCS/PLATES 3 1 4 

APPREHENSION HINDERING IF CONDUCT LIABLE TO BE CHARGED IS F 1 1 2 

APPROACH INTERSECTION IMPROP  1 0 1 

ARREST FOR VIOLATION OF ORDER (PFA) 2 0 2 

ARREST PRIOR TO REQUISITION 5 2 7 

ARSON-DANGER OF DEATH OR BODILY INJ 5 2 7 

ARSON-INHABITED BUILDING OR STRUCT 1 0 1 

ARSON-INTENT DESTROY UNOCCUPIED BLDG 1 0 1 

ARSON-RECKLESS PLACE PERSONS DANGER 1 0 1 

ASSAULT OF LAW ENFORCEMENT OFFICER 4 3 7 

AVOIDING APPREHENSION 11 0 11 
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Charge Male Female Total 

BAD CHECKS 3 3 6 

BAIL PIECE 0 1 1 

BENCH WARRANT 1720 659 2379 

BRIBERY - BENEFIT 1 0 1 

BURG OVERNIGHT ACCOM; PERS PRESENT 16 3 19 

BURGLARY 15 3 18 

BURGLARY - NOT ADAPTED FOR OVERNIGHT ACCOMODATION, NO PER 29 1 30 

BURGLARY - OVERNIGHT ACCOMODATIONS 26 4 30 

BURGLARY-ENTERS STRUCTURE WITH PERSON PRESENT 4 1 5 

BURGLARY-ENTERS W/NO PERSON PRESENT 28 5 33 

BURGLARY/NOT ADAPTED FOR OVERNIGHT ACCOM/ PERSON PRESEN 1 0 1 

BUYING/EXCHANGING FEDERAL FOOD ORDERS/STAMPS/ETC 1 0 1 

CARELESS DRIVING  10 1 11 

CARR FIREARMS W/O LIC 3 0 3 

CARRYING FIREARM W/O LIC 68 5 73 

CARRYING LOADED WEAPON 1 0 1 

COMPULSORY SCHOOL ATTENDANCE 0 1 1 

CONCEAL WHEREABOUTS OF CHILD 1 0 1 

CONFINEMENT OF DOGS/COLLAR AND CHAIN 0 2 2 

CONSP TO VIO 911B1, 911B2, 911B3 2 0 2 

CONSPIRACY 17 13 30 

CONTEMPT FOR VIOLATION OF ORDER OR AGREEMENT 158 34 192 

CONTEMPT/FAILURE TO OBEY PROCESS 3 0 3 

CONTEMPT/MISBEHAVIOR IN PRESENCE OF COURT 1 0 1 

CONTEMPT/VIOLATION OF PFA ORDER 1 0 1 

CONTRABAND - POSS OF TELECOM DEVICE BY INMATE 1 0 1 

CONTRABAND/CONTROLLED SUBSTANCE 5 4 9 

CORR MINORS - DEF AGE 18 OR ABOVE 3 1 4 

CORRUPT ORGANIZATIONS - EMPLOYEE 15 0 15 

CORRUPTION OF MINORS 13 2 15 

COUNTY PAROLE 93 20 113 

COUNTY PROBATION 366 85 451 

COURT ORDER 216 24 240 

CR TRSP 6 2 8 

CREDIT CARDS MORE THAN 500 0 1 1 

CRIM MISCH/DMG PROP INTENT, RECKLESS, OR NEGLIG 7 5 12 

CRIM TRES-BREAK INTO STRUCTURE 18 8 26 

CRIM TRES-ENTER STRUCTURE 37 14 51 

CRIM TRSP/SIMP TRSP 5 4 9 
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Charge  Male Female Total  

CRIM USE COMMUNICATION FACILITY  5 4  9 

CRIM'L MISCH-ANOTHER PECUN LOSS  0 1  1 

CRIM'L MISCH-TAMPER W/PROPERTY  1 1  2 

CRIMINAL ATTEMPT  66 6  72 

CRIMINAL CONSPIRACY ENGAGING  11 8  19 

CRIMINAL HOMICIDE  13 1  14 

CRIMINAL MISCHIEF  0 1  1 

CRIMINAL MISCHIEF OVER 5,000  2 2  4 

CRIMINAL MISCHIEF-DAMAGE PROPERTY  26 7  33 

CRIMINAL SOLICITATION  1 0  1 

DEAL IN PROC UNL ACT/CONCEAL SOURCE  0 1  1 

DEAL IN PROC UNL ACT/INTENT TO PROMOTE  4 7  11 

DEC BUS PRACT-SALE/LESS THAN QUANT  3 0  3 

DEF TRES ACTUAL COMMUNICATION TO  59 9  68 

DEF TRES FENCED/ENCLOSED  3 0  3 

DEF TRES POSTED  18 5  23 

DEF TRSP  4 6  10 

DEL FIREARM PERSON UNDER 18  1 0  1 

DEPOSITING WASTE ON HWY  2 1  3 

DISARM LAW ENFORCEMENT OFICER  2 0  2 

DISCHARGE F/A INTO OCCUP STRUCT  4 0  4 

DISCLOSE INTERCEPTED COMMUNICATIONS  1 0  1 

DISORDER CONDUCT HAZARDOUS/PHYSI OFF  43 19  62 

DISORDER CONDUCT OBSCENE LANG/GEST  5 3  8 

DISORDERLY CONDUCT  60 35  95 

DISORDERLY CONDUCT ENGAGE IN FIGHTING  28 17  45 

DISORDERLY CONDUCT-UNREASONABLE NOISE  8 6  14 

DISPLAY PLATE CARD IN IMPROP VEH  8 1  9 

DISPOSITION OF VEHICLE OR VEHICLE PART W/ALT VEHICLE ID NUMBE 4 0 4 

DISREGARD TRAFFIC CONTROL DEVICE  10 5 15 

DISREGARD TRAFFIC LANE (SINGLE)  6 1 7 

DISS EXPLICIT SEX MAT'L MINOR  6 0 6 

DISSEM PHOTO/FILM OF CHILD SEX ACTS  10 0 10 

DOG ATTACK CAUSING SERIOUS INJURY OR DEATH 2 0 2 

DOG BITES/CONFINE & ISOLATION 0 1 1 

DR UND INF OF ALC & CONT SUBS 3RD OFF 1 0 1 

DR UNREGIST VEH 62 28 90 

DR W/O A LIC 81 44 125 

DR W/UNSECURED LOAD 2 0 2 
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Charge  Male Female Total  

DRG LIC SUS/REV 3RD OR SUBS VIOL 25 1  26 

DRG LIC SUS/REV PURS TO SEC 3731/1547B1 23 5  28 

DRIVE ON SIDEWALK  1 0  1 

DRIVE WRONG WAY  4 1  5 

DRIVING AT SAFE SPEED  12 2  14 

DRIVING UNDER INFLU  1 0  1 

DRIVING UNDER INFLUENCE  1 0  1 

DRIVING UNDER INFLUENCE ALCHO/CONTROLLED SUBSTANCE 3 3 6 

DRIVING UNDER SUSP 36 9 45 

DRIVING UNDER SUSPENSION 291 134 425 

DRIVING UNREGISTERED VEHICLE 1 0 1 

DRUG DELIVERY RESULTING IN DEATH 8 0 8 

DUI 789 274 1063 

DUI - 2ND OFFENSE 13 4 17 

DUI BAC .02 OR GREATER 2ND OFFENSE 3 2 5 

DUI BAC .02 OR GREATER WHILE LICENSE SUSP 2 0 2 

DUI CS COMBIN ALC/DRG 4TH & SUBSQ OFF 1 1 2 

DUI CS SCHEDULE 2 OR 3 2ND OFF 7 2 9 

DUI OF ALC-HIGHEST RATE OF ALCOHOL 3 0 3 

DUI OF ALC/ HIGHEST RATE 13 2 15 

DUI-MINOR OFFENSE 0 1 1 

DUI: 4TH OFF & SUB OFF 2 0 2 

DUI: CONT SUBS - COMBO ALC/DRUG 2ND OFF 4 1 5 

DUI: CONTROLLED SUBS - METABOLITE 0 1 1 

DUI: CONTROLLED SUBS-COMBINATION ALC/DRUG 3RD OFF 1 2 3 

DUI: CONTROLLED SUBS-IMPAIRED ABILITY-2ND SUBSQ 1 1 2 

DUI: CONTROLLED SUBS-IMPAIRED ABILITY-4TH SUBSQ 1 0 1 

DUI: CONTROLLED SUBS-METABOLITE 3 OFFENSE 4 2 6 

DUI: CONTROLLED SUBS-OMAPAIRED BILITY 3RD OFFENSE 4 3 7 

DUI: CONTROLLED SUBSTANCE - COMB ALC/DRUGS 1ST OFFENSE 12 2 14 

DUI: CONTROLLED SUBSTANCE - IMPAIRED ABILITY 1ST OFFENSE 100 42 142 

DUI: CS COMBIN ALCOHOL/DRUG 3RD OFFENSE 5 0 5 

DUI: CS OR METABOLITE 9 3 12 

DUI: CS OR METABOLITE 2ND OFFENSE 2 0 2 

DUI: HIGH RATE OF ALC (BAC .10 - <.16) 3RD OFF 1 0 1 

DUI: HIGH RATE OF ALC (BAC .10 - <.16) 4TH OFF 1 0 1 

DUI: HIGH RTE OF ALC BAC .10-.16 1ST OFF 7 2 9 

DUI: HIGHEST RTE OF ALC (BAC .16+) 3RD OFFENSE 6 1 7 

DUI: HIGHEST RTE OF ALC 2ND OFF 1 5 6 
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Charge Male Female Total  

DUI: GEN IMP/INC OF DRIVING SAFELY - 1ST OFF 27 3  30 

ENDANGERING WELF CHILDREN/PREVENT/INTERFERE W/MAKING RPT 1 0  1 

ENDANGERING WELFARE OF CHILDREN 2 10  12 

ENDG WELF OF CHILDREN 37 48  85 

ENFORCEMENT AUTHOR (FAIL TO COMPLY)  0 2  2 

ESCAPE 24 4  28 

ETHNIC INTIMIDATION 2 1  3 

EVADING ARREST OR DETENTION ON FOOT 14 2  16 

EXCEED 35 MPH IN URBAN DIST BY 36 MPH  1 0  1 

EXCEED 55 MPH IN OTHER LOC BY 15 MPH  1 0  1 

EXCEED 65 MPH 1 0  1 

EXCEED MAX SPEED LIM EST BY 14 MPH  1 0  1 

EXCEED MAX SPEED LIM EST BY 17 MPH 0 1  1 

EXCEED MAX SPEED LIM EST BY 18 MPH  0 1  1 

EXCEED MAX SPEED LIM EST BY 21 MPH  2 0  2 

EXCEED MAX SPEED LIM EST BY 24 MPH 1 0  1 

EXCEED MAX SPEED LIM EST BY 25 MPH  0 1  1 

EXCEED MAX SPEED LIM EST BY 28 MPH  1 0  1 

EXCEED MAX SPEED LIM EST BY 30 MPH  0 2  2 

EXCEED MAX SPEED LIM EST BY 32 MPH  0 1  1 

EXCEED MAX SPEED LIM EST BY 5 MPH  1 1  2 

FAIL INVOLVED IN ACCI STOP AT SCENE 2 1  3 

FAIL INVOLVED IN ACCI STOP AT SCENE  3 2  5 

FAIL STOP AND GIVE INFOR RENDER AID  3 0  3 

FAIL TO CARRY LIC  2 1  3 

FAIL TO CARRY REGIST  2 0  2 

FAIL TO COMPLY W/COUNSELING 3 0  3 

FAIL TO COMPLY W/REG REQ REGISTER W/PSP 5 0  5 

FAIL TO KEEP RIGHT  2 0  2 

FAIL TO NOT POLICE OF ACC DAMAGE TO VEHICLE  3 0  3 

FAIL TO OBTAIN EMISSION CERT  1 3  4 

FAIL TO PROV ACC REGIS INFO 7 0  7 

FAIL TO PROVIDE ACCURATE REGIS INFO 5 0  5 

FAIL TO REGIS W/PSP 52 3  55 

FAIL TO REPORT ACCIDENT TO POLICE  2 0  2 

FAIL TO SIGNAL  4 2  6 

FAIL TO USE SAFETY BELT SYSTEM  9 6  15 

FAIL TO VERIFY ADDRESS/BE PHOTOGRAPHED 47 0  47 

FAILURE TO COMPLY WITH SEXUAL OFFENDER REGISTRATION REQ 5 1  6 
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Charge  Male Female Total 

FAILURE TO STOP AT RED SIGNAL  6 5 11 

FAILURE TO STOP AT STOP SIGN  21 5 26 

FALSE ALARM TO AGENCY OF PUBLIC SAFETY  1 0 1 

FALSE ID TO LAW ENFORCEMENT ATH.  35 16 51 

FALSE IMPRISONMENT  3 0 3 

FALSE REPORT TO LAW ENFORCE AUTHORITIES  2 0 2 

FALSE REPORTS / CHILD ABUSE  0 1 1 

FALSE STATEMENT/UNDER PENALTY  2 0 2 

FALSE/FRAUD MED ASSIST CLAIM  4 3 7 

FALSE/FRAUD/INCOMP INSURANCE CLAIM  3 6 9 

FEDERAL PRISONER  163 11 174 

FICTITIOUS REPORTS  0 1 1 

FIREARM NOT TO BE CARRIED W/O LIC - NO CRIM VIOL 12 5 17 

FLEEING OR ATTEMPT TO ELUDE OFFICER  3 0 3 

FLEEING OR ATTEMPTING TO ELUDE 126 15 141 

FLIGHT TO AVOID APPREH/TRIAL/PUNISH 66 1 67 

FOLLOW TOO CLOSELY  1 0 1 

FORGERY 1 1 2 

FORGERY-ALTER WRITING 17 1 18 

FORGERY-UNAUTHORIZED ACT IN WRITING 11 16 27 

FORGERY-UTTERS FORGED WRITING 8 11 19 

FRAUD ALTER/FORG/COUNTER TITLE REG INS 4 0 4 

FRAUD OBT FOODSTAMPS/ASSISTANCE 1 2 3 

FRAUDULENT USE/REMOVAL OF REG PLATE 6 0 6 

FUGITIVE 51 9 60 

FURN DRUG FREE URINE 0 1 1 

HABITUAL OFFENDERS 2 0 2 

HARASSMENT 14 3 17 

HARASSMENT (COMMUNICATION LEWD AND LASCIVIOUS) 4 0 4 

HARASSMENT/FOLLOW IN OR ABOUT PUBLIC PLACE 2 0 2 

HARASSMENT/REPEATEDLY ALARM, ANNOY 8 5 13 

HARASSMENT/STRIKE, SHOVE, KICK, ETC. 52 19 71 

HINDER APP/PROSEC-FLASE INFO TO LEO 0 2 2 

HINDER APP/PROSEC-HARBOR OR CONCEAL 1 1 2 

HINDER APPREHEN/PROSEC 0 2 2 

HOMICIDE BY VEH 0 1 1 

HOMICIDE BY VEHICLE WHILE DUI 2 0 2 

IDENTITY THEFT 6 1 7 

IDSI PERSON LESS THAN 16 YRS AGE 3 0 3 
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Charge Male Female Total  

IDSI UNCONSCIOUS VICT 2 0  2 

ILL OPERATE VEHICLE W/OUT IGNITION INTERLOCK 12 2  14 

ILL PARK OFFI SIGN PROH STOP 2 1  3 

ILL PARK OFFI SIGN PROH PARK 46 7  53 

ILLEGAL PARK LOCAL AUTHOR 2 0  2 

ILLEGAL PARK ON SIDEWALK 1 0  1 

ILLEGAL PARK W/I 15 FEET/FIRE HYDRANT 1 0  1 

ILLEGAL PARK W/I 20 FT/CROSSWALK/INTERSEC 0 1  1 

ILLEGAL RACING 1 0  1 

ILLEGAL USE CREDIT CARD OBT PROP/SERV 7 1  8 

IMMIGRATIOM/NATURALIZATION 49 2  51 

IMPROP CHILD RESTRAINT SYSTEM 5 1  6 

IMPROP DISPLAY PLATE  2 2  4 

IMPROP PASS RIGHT  1 0 1 

IMPROP PASSING SCHOOL BUS  3 0 3 

IMPROP SUNSCREENING  5 0 5 

IMPROPER TURN / GREEN LIGHT  1 0 1 

IND ASSLT PERSON LESS 16 YRS AGE 2 0 2 

INDEC ASSLT-MENTAL DISEASE/DEFECT 1 0 1 

INDEC ASSLT-W/O CONS OF OTHER 9 0 9 

INDECENT ASLT UNDER 13 15 0 15 

INDECENT ASSAULT 1 0 1 

INDECENT EXPOSURE 8 0 8 

INDIRECT CRIM CONTEMPT  35 3 38 

INDIRECT CRIM CONTEMPT 4 4 8 

INMATE PROCURE ETC SELF W WEAPON 22 0 22 

INSTITUT'L VAND'ISM EDUC FACIL 5 0 5 

INSTITUT'L VAND'ISM PLACE WORSHIP 1 0 1 

INSTITUTIONAL VANDALISM OVER 5,000 1 1 2 

INSURANCE FRAUD 1 1 2 

INTERCEPT COMMUNICATIONS 0 1 1 

INTERCEPTION DISCLOSURE OR USE OF WIRE ORAL COMMUNICATION 0 1 1 

INTERFERENCE W/CUSTODY OF CHILDREN 1 0 1 

INTIM WIT/VIC-ABS FR LGL PROC 2 0 2 

INTIM WIT/VICT-REFRAIN FROM REPORT 1 0 1 

INTIM WIT/VICT-WITHHOLD INFORMATION 6 0 6 

INVOL DEV SEX INTERCOURSE 1 0 1 

INVOL DEVIATE SEX INTERCOURSE W/CHILD 8 0 8 

INVOLUNTARY DEVIATE SEXUAL INTERCOURSE 1 0 1 
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Charge Male Female Total 

INVOLUNTARY MANSLAUGHTER 1 1 2 

IP/REST PROB VIOL 94 35 129 

JUVENILE PROBATION 14 1 15 

KIDNAP TO INFLICT INJ/TERROR 8 0 8 

KIDNAPPING FOR RANSOM 2 0 2 

KNOWING/IN MFTR/DIST OF DESIGN DRUG 2 3 5 

KNOWLEDGE OR INTEDS TO OBSTRUCT CHILD ABUSE REPORT 1 0 1 

LOITERING AND PROWLING 4 0 4 

LURE CHILD INTO MOTOR VEHICLE 2 0 2 

MAND. USE OF AVAILABLE SIDEWALK  0 1 1 

MANUF ETC CONTROLLED SUBSTANCE 0 1 1 

MARIJ-SMALL AMT PERSONAL USE 60 16 76 

MATERIALLY FALSE WRITTEN STATEMENT 5 0 5 

MISCELLANEOUS 179 135 314 

MISUSE PLATE-CARD (REGIS)  4 1 5 

MURDER 8 3 11 

MURDER OF THE 3RD DEGREE 6 0 6 

MURDER OF THE FIRST DEGREE 6 0 6 

NEGLECT CARE-DEPENDENT PERS 1 0 1 

NEGLECT OF ANIMALS 0 1 1 

NEGLECT OF CARE-DEPENDENT PERSON 1 0 1 

NO HEADLIGHTS  3 0 3 

NO PARKING 1 1 2 

NO REAR LIGHTS  1 1 2 

NO TITLE CERT  1 0 1 

NON SUPPORT 232 27 259 

NOT USE LOW BEAM  1 0 1 

NOT YIELD AT RDWY  2 0 2 

NOTICE OF VIOLATION  1 0 1 

NOTICE OF VIOLATION/INSPECTION  2 1 3 

NOTICE OF VIOLATION/REQUIRED CORRECTIONS  6 6 12 

OBLIGATION UPON TERMINATION OF FINANCIAL RESP  1 0 1 

OBSCENE & OTHER SEXUAL MATERIALS & PERFORMANCES 1 0 1 

OBSCURED PLATES  0 1 1 

OBSTRUCT ADMIN LAW/OTHER GOVT FUNC 9 4 13 

OBSTRUCT/IMPEDE JUSTICE-PICKETING 1 0 1 

OBSTRUCTED WINDOW  1 0 1 

OBSTRUCTION HIGHWAYS 2 0 2 

OPEN CONTAINERS 1 0 1 
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Charge Male Female Total 

OPEN LEWDNESS 2 0 2 

OPER VEH W/O REQ'D FINANC RESP  63 32 95 

OPER/PERM OP W/UNSAFE EQMT/ 3 5 8 

OPERAT VEH W/O VALID INSPECT 41 34 75 

OTHER COUNTY SENT 64 5 69 

OVERTIME PARKING 1 0 1 

PA DOC DETAINER 18 0 18 

PARK IMPROP TWO WAY HIGHWAYS 0 1 1 

PARK IN HANDICAPPED ZONE 1 0 1 

PARKING BY FIRE HYDRANT 1 1 2 

PATRONIZING PROSTITUTE 6 0 6 

PEDESTRIAN FAIL TO YIELD  1 0 1 

PERIOD FOR REQUIRING LIGHTED LAMPS 1 0 1 

PERJURY 1 0 1 

PERMIT VIOLAT OF TITLE 4 3 7 

PERSON NOT TO POSS-OTHER PERS-PFA 1 0 1 

PERSON NOT TO POSSESS USE ETC FIREARMS 3 0 3 

PERSON NOT TO POSSESS, USE, ETC, FIREARMS 3 1 4 

PERSON NOT TO POSSESS/USE FIREARMS - FUGITIVE 2 1 3 

PHOTOGRAPH/FILM SEX ACTS-CHILD UNDER 17 2 0 2 

POSS CONT SUBS, CONTRABAND/INMATE 12 0 12 

POSS CONTR SUBST NOT REG 294 121 415 

POSS FIREARM BY MINOR 1 0 1 

POSS FIREARM PROHIBITED 217 3 220 

POSS FIREARM W/MANUF NUMB ALTERED, ETC 7 0 7 

POSS INSTRUMENT OF CRIME W/INT 10 3 13 

POSS MARIJUANA 160 29 189 

POSS OF UNSTAMPED CIG 2 0 2 

POSS W/I MFG DEL CONT SUB 498 62 560 

POSS. DRUG PARAPHERNALIA 20 4 24 

POSS/SAFE/USE DISPLAY DOCUMENTS 8 0 8 

POSSESS FIREARM/OTHER WEAPON W/INT 0 1 1 

POSSESSION OF CHILD PORNOGRAPHY 19 0 19 

POSSESSION OF FIREARMS BY MINOR 0 1 1 

PROHIB OFF WEAP/MAKE/SEL 5 0 5 

PROHIBITED POSSESSION 3 0 3 

PROM PROS-INMATE IN HOUSE OF PROST/BUSINESS 0 5 5 

PROVIDE ACCURATE INFORMATION 5 0 5 

PUBLIC DRUNKENNESS 251 90 341 
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Charge Male Female Total 

PURCH ETC ALCOH BEV BY A MINOR 4 2 6 

RAPE FORCIBLE COMPULSION 11 0 11 

RAPE OF CHILD <13 YRS OF AGE 10 1 11 

RAPE THREAT OF FORCIBLE COMPULSION 1 0 1 

RAPE UNCONSCIOUS VICTIM 2 0 2 

RECKLESS DRIVING  2 1 3 

RECKLESSLY ENDANGERING ANOTHER PERSON 7 1 8 

REGIST CARD NOT SIGNED  1 0 1 

REMOVAL OF DEPOSITED MATERIAL 1 0 1 

REQ FINANCIAL RESPONS 6 2 8 

RESIDENTIAL PARKING 1 0 1 

RESIST ARREST/OTHER LAW ENFORCE 54 13 67 

RESTRAINT SYSTEMS - CHILD BOOSTER SEAT 3 5 8 

RETAIL TFT 4 3 7 

RETAIL THEFT-ALTER LABEL/PRICE MARKING 2 2 4 

RETAIL THEFT-TAKE MDSE 269 220 489 

RETAIL THEFT-UNDER-RING 2 2 4 

RETALIATION AGAINST WITNESS OR VICTIM 2 0 2 

REVOCATION P/P 76 19 95 

RISKING CATASTROPHE 1 1 2 

ROBBERY 18 1 19 

ROBBERY OF MOTOR VEHICLE 10 1 11 

ROBBERY-COMMIT THREAT 1ST/2ND DEG FEL 0 1 1 

ROBBERY-INFLICT SERIOUS BODILY INJURY 6 0 6 

ROBBERY-TAKE PROPERTY FR OTHER/FORCE 16 2 18 

ROBBERY-THREAT IMMED SER INJURY 31 3 34 

RSP 99 12 111 

S. ASSAULT CHILD UNDER 12 2 0 2 

SALE OR TRANSFER FIREARMS 0 1 1 

SALE SOLV FOR RELEAS TOXIC VAPORS/FUMES 1 0 1 

SALE TRANSFER OF FIREARMS TO INELIGIBLES UNLAW REQ CRIM HX 1 0 1 

SCATTER RUBBISH UPON LAND/STREAM ETC 3 1 4 

SCHOOL-INTERCOURSE/SEXUAL CONTACT W/STUDENT 1 0 1 

SEXUAL ABUSE OF CHILDREN 4 0 4 

SEXUAL ASSAULT 10 0 10 

SEXUAL EXPLOITATION OF CHILDREN 0 1 1 

SIGNAL IMPROP  3 0 3 

SIMP TRSP 2 1 3 

SIMPLE ASSAULT 391 116 507 
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Charge Male Female Total  

SIMPLE ASSAULT MUTUAL CONSENT FIGHT 5 0  5 

SMELL OR INHALE ILLEGAL SOLVENT 1 0  1 

SOLICIT RIDE  14 0 14 

SOLICITATION  1 0 1 

SPEEDING  5 0 5 

STALKING  19 1 20 

STALKING - REPEATEDLY COMM. TO CAUSE FEAR 6 2 8 

STALKING/INTENT TO PLACE IN FEAR 1 0 1 

STAT. SEX. ASLT 8-11 YRS OLDER 2 0 2 

STATE PROB/PAROLE 199 13 212 

STATUTORY SEX ASLT: 4-8 YEARS OLDER 5 1 6 

STATUTORY SEXUAL ASLT: 11 YRS OLDER 5 0 5 

STATUTORY SEXUAL ASSAULT 3 0 3 

STOW AWAY 1 0 1 

STRANGULATION-APPLYING PRESSURE TO THROAT OR NECK 181 11 192 

STRANGULATION-BLOCKING NOSE & MOUTH 7 0 7 

TAMP W/IGNITION INTERLOCK 2 0 2 

TAMPER WITH PUBLIC RECORD/INFORMATION 2 0 2 

TAMPER WITH/FABRICATE PHYS'L EVIDENCE 12 5 17 

TAMPERING W/PUBLIC RECORDS OR INFORMATION 1 1 2 

TBUT 8 2 10 

TERR THREATS 111 14 125 

TERRORISTIC THREATS 23 7 30 

TFT BY DEC 2 0 2 

TFT FROM M/V 8 2 10 

THEFT BY DECEPT-PREVENT ACQU OF INFO 2 0 2 

THEFT BY DECEPTION 26 13 39 

THEFT BY FAIL TO MAKE REQ DISP FUNDS 1 1 2 

THEFT BY UNLAW TAKING-IMMOVABLE PROP 4 0 4 

THEFT BY UNLAW TAKING-MOVABLE PROP 121 31 152 

THEFT OF LEASED PROPERTY 5 3 8 

THEFT OF SECONDARY METAL 2 0 2 

THEFT OF SERVICES-ACQUIS OF SERVICE 4 2 6 

THEFT OF SERVICES-ACQUISITION OF SERVICES 3 1 4 

THEFT PROPERTY LOST ETC BY MISTAKE 5 2 7 

TRAFFIC CONTROL SIGNALS  1 1 2 

TRAFFICKING IN INDIVIDUALS-RECRUIT/ENTICE/SOLIC/ETC 4 0 4 

TRANSIENT-FAIL TO REGISTER W/PSP 8 0 8 

UNAUTH USE MOTOR/OTHER VEHICLES 14 3 17 
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End of Data 

 

 

Charge  Male Female Total  

UNAUTHORIZED MODIFICATION OF EQUIPMENT  1 0  1 

UNAUTHORIZED USE OF AUTO DURING DISASTER  1 1 2 

UNLAW CONTACT MINOR; RELATING TO SEXUAL OFF  12 1 13 

UNLAW POSS DRUG PARA  146 91 237 

UNLAWFUL DISSIMINATION INTIMATE IMAGE  4 1 5 

UNLAWFUL RESTRAINT  5 0 5 

UNLAWFUL USE OF COMPUTER  4 2 6 

UNSWORN FALS AUTH WRITTEN STMT  0 1 1 

USE DEVICE TO REC, READ, OBTAIN INFO ON A DEVICE  1 0 1 

USE INFORMATION TO OWN ADVANTAGE  1 0 1 

USE REVOKED/CANCELLED CREDIT CARD  2 0 2 

USE STOLEN FORGED FICT CREDIT CARD  0 1 1 

USE UNAUTHORIZED CREDIT CARD  1 3 4 

USE WRONG LANE-LEFT TURN LANE DESIGN  1 0 1 

VEH REG SUSPENDED  23 8 31 

VEHICLE TURNING LEFT   0 1 1 

VERIFY ADDRESS OR PHOTOGRAPHED AS REQ'D  4 0 4 

VIOL RULES PA TURNPIKE COMM  1 0 1 

VIOL RULES/REGS PROTEC FISH NEAR DAMS  1 0 1 

VIOLATE RULES/REGS MOTOR VEHICLE CODE  1 0 1 

VIOLATION OF COMPULSORY ATTENDANCE REQ  3 7 10 

VIOLATION OF USE OF CERTIF OF INSPECTION  1 1 2 

VOL MANSLAUGHT-UNV BELIEF JUST  2 0 2 

VOLUNTARY DEVIATE SEXUAL INTERCOURSE  1 0 1 

WARDEN'S AGREEMENT  4 0 4 

WASHING TITLES VEHICLES  1 0 1 
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TREATMENT  
Year-End Message 

2023 
 

Latonya Ray, Deputy Warden of Treatment 

 

 

The Treatment Department is committed to enhancing opportunities for improved outcomes for 

residents at Dauphin County Prison. Our goal is to enhance all facets of treatment and advance our 

vision of a Reentry Services department that expands to involve community partners seamlessly, 

both inside and outside the prison walls.  We are dedicated to bridging the gap between resources 

and the individuals we serve, and our community partners continue to collaborate with us to ensure 

continuity of services upon release. We maintain strong relationships with organizations such as 

Career Link, Tri-County Opportunities Industrial Centers of America (OIC), Gaudenzia, 

Community Services Group (CSG), and Geo Group to achieve the best possible outcomes while 

also seeking new resources. 

 

Under the direction of our Director of Unit Management and with the dedication of Treatment 

Specialists, we continue to provide case management services coupled with our newly 

implemented Vantage Needs Assessment.  Needs Assessments allow us to assess the needs of our 

population and initiate referrals more accurately for services while ensuring day-to-day case 

management services are provided.  Our dedicated team of Treatment Specialists play a crucial 

role in identifying the needs of our population through Initial Intake and Needs Assessments. These 

assessments enable specialists to recommend appropriate programs and initiate referrals for 

services such as alcohol and drug evaluations. 

 

Under the direction of our Community Connections Coordinator, we continue our efforts to work 

closely with community organizations to present new opportunities for strengthening the 

relationship between residents and organizations invested in reentry coordination.   

 

Our Educational Department, consisting of Central Dauphin County Teachers and two part-time 

teachers funded by the Adult Educational Grant, provides opportunities for educational 

advancement through classroom instruction and High School Equivalency Testing (HiSET). 

 

Our drug and alcohol programming, provided by Gaudenzia, includes individual and group 

counseling sessions, along with opportunities to apply learned behaviors in a structured setting. 

Gaudenzia not only offers services akin to Intensive Outpatient Therapy but also assists residents 

in transitioning to the community through program location and completion of necessary referrals 

for continued treatment post-incarceration. 

 

One persistent challenge in successful re-entry is the shortage of housing and transportation 

resources for individuals returning to the community. We address this by partnering with 

organizations like Bro2Go and Breaking the Chainz to provide housing and transportation 

assistance. Additionally, we continue to offer bus passes and aid in locating suitable housing for 

those in need. 
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Recognizing the urgent need for a shift in attitudes among both staff and residents, we are actively 

working on this challenge by partnering with county agencies to offer comprehensive, evidence-

based training to all personnel. In 2023, 17 staff members at Dauphin County Prison underwent 

Trauma-Informed Care Training. As we forge ahead, our dedication extends to exploring new and 

innovative methods to transform our procedure by working collaboratively with various county 

agencies and following best practice standards. This collective endeavor is aimed at fostering 

enduring change in both our residents and staff. 
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TREATMENT  
Casework & Counseling Report 

2023 
 

Jill Cuffaro, Director of Unit Management 

 

 

Overview:  

Treatment Specialists conducted hundreds of Casework Orientations and intakes last year, both of 

which evaluations are vital for residents' acclimation to the prison environment. During 

orientation, they receive block schedules, program information, and develop personalized 

treatment plans. Residents also attend various groups and counseling sessions, facilitated by 

Treatment Specialists, tailored to their needs. Additionally, Treatment Specialists assist in 

communication with outside agencies and collaborate with mental health staff for residents' well-

being. The team welcomed new specialists, enhancing our ability to support residents effectively. 

 

Classification:   

Our classification process is a systematic assessment and categorization of residents based on 

factors such as current offense, prior offense, behavior, risk level, and identified needs 

accomplished through utilization of an objective classification process. This process is crucial in 

determining suitable housing assignments, security/custody levels, program eligibility, and 

supervision necessary to ensure the safety and well-being of residents, volunteers, visitors, and 

staff. 

 

Secretarial and Support Staff: 

Our Treatment Department clerical team remains the department's cornerstone, handling vital tasks 

such as meticulously entering data for nearly 1,000 active resident files, managing both active and 

inactive files, activating and deactivating files for newly committed or released individuals, 

documenting program participation, and responding to telephone and email inquiries throughout 

the year. 

 

Casework / Counseling: 

Last year, Treatment Specialists facilitated hundreds of Casework Orientations and intakes. These 

orientations, typically conducted within the first 5-7 days of a resident’s arrival to their designated 

housing block, are vital for acclimation to the prison environment. During orientation, residents 

receive block schedules, learn about available programs, and review essential case working 

protocols. They also have the opportunity for private discussions with their assigned treatment 

specialist to initiate development of a personalized treatment plan and address any immediate 

concerns. Treatment plans are tailored to each individual by assessing their treatment needs based 

on information gathered during orientation and intake sessions. While orientation primarily 

focuses on housing block rules and procedures, treatment specialists also conduct intake sessions 

with residents, delving into their past and present criminal history, behaviors, and substance abuse 

issues. 

 

When the treatment plan is completed, residents have the opportunity to attend Violence 

Intervention, Support Skills, Addictive-Compulsive Behaviors, Moral Reconation Therapy 
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(MRT), and Drug and Alcohol groups led by GEO group. Due to the evolving needs of residents, 

new groups have been added: “Empowerment to Lead” with One Vote Counts, “Helping 

Individuals Succeed” with Derrick James, and “Writing Letters with Dad” with Derra Brown. 

Volunteer-led groups consist of Bro2Go, Breaking the Chainz, Narcotics Anonymous, Alcoholics 

Anonymous, Domestic Violence, and religious groups. Treatment Specialists facilitate about 5 

groups per week. They also conduct individual counseling sessions and provide clinical 

assignments if needed.  

 

Treatment Specialists process hundreds of resident request slips, document request slips, and 

provide residents with the appropriate forms to communicate with outside agencies. In addition, 

treatment staff provide valuable input regarding the needs of our mental health population through 

daily meetings with Prime Care mental health staff. Treatment Specialists have assisted in keeping 

residents in contact with their attorney and all outside agencies that request communication with a 

resident. We have also teamed up with the Dauphin County Public Defender’s office to create 

Attorney Day, where Public Defenders come into the prison to meet with a specific housing block 

and spend time talking to their clients one-on-one to ensure proper communication and assistance 

is met. We provide Spanish translation services (for counseling and casework purposes), as well 

as Spanish Support Skills and Moral Reconation groups in Spanish conducted by a bilingual 

treatment specialist. 

 

The Deputy Warden of Treatment and Director of Unit Management successfully hired and 

onboarded six new treatment specialists who bring a diverse range of skills and experiences to our 

team. We are confident that these additions to our team will contribute significantly to the overall 

well-being and rehabilitation of individuals under our care. The three Unit Managers oversee the 

resident trustee program by assigning job details and resident classification, as well as providing 

disciplinary oversight to ensure fair treatment and appropriate sanctions. 

 

Therapeutic Communities: 

During the past year, we continued to operate a Therapeutic Community for females. J-Block is a 

Relapse Prevention Therapeutic Community that teaches the tools to challenge the negative 

behaviors, actions, and feelings that can trigger addiction. We also currently offer the Gaudenzia 

program block for men. The program is evidence-based and similar to an Intensive Outpatient 

model with regular group therapy, which will also focus on discharge planning. 

  

Staff Training: 

All treatment staff were trained in Dr. Conte’s Yield Theory about communication and Trauma 

Informed to better assist in dealing with the resident population as well as trained in MRT (Moral 

Reconation Therapy). Staff were also trained in CPR/First Aid, PREA, Suicide Prevention, Fire 

Safety, and key control.  

 

Resident Worker Program: 

In 2023, the average number of resident workers per day was approximately 75 (4 of which were 

female), with about half of those residents working in the kitchen. Typical job assignments include 

kitchen work, painting, cleaning details, laundry, landscaping, snow removal, and trash removal. 
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Parole / Restrictive Probation: 

Reentry as a means of reducing a sentence is still in operation with Judges sometimes issuing an 

order for placement in reentry programming, at the time of sentencing. 

 

In mid-March of 2023, Probation/Parole assumed the responsibility of reviewing a resident's 

eligibility for parole. Before that time in 2023, DCP was responsible for the processing of 53 parole 

applications. Each parole application summarizes a resident's behavior and programming in the 

facility and includes their home plan/housing plan upon release from incarceration. Additionally, 

a recommendation regarding release is submitted to the Court for consideration. 

 

After mid-March, DCP submitted 87 Institutional Adjustment letters to the Work Release Center 

for processing in 2023. These letters include behavior reports, along with program completion and 

participation reports. 

 

Work Release Center (WRC) Transfers: 

Residents who are already incarcerated are regularly transferred to the Work Release Center. 492 

residents were transferred to the WRC from DCP in 2023, an average of 41 per month. 
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TREATMENT 
Community Connections Report 

2023 
 

Janine Rawls, Community Connections Coordinator 

 

 

Community Connections/Reentry: 

 

Reentry Resource Fairs continue to provide in-person opportunities for residents to connect with 

agencies that provide vital services in the community.   

 

In 2023, three Reentry Resource Fairs were held on the following dates: 

 

January 10, 2023 – 56 Residents attended 

April 4, 2023 – 75 Residents attended 

August 22, 2023 – 56 Residents attended 

 

190 of our residents were able to attend all three fairs, and 10 connections of care were able to be 

created.  Each quarter we will attempt to have a Reentry Resource Fair. Currently, for the year of 

2024, the first Reentry Resource Fair is scheduled for February 6, 2024. 

     

The Behavioral Health Reentry Coordinator created 23 Reentry Plans starting April 3, 2023, and 

continuing until November 22, 2023.  Three of the plans that were implemented resulted in the 

residents returning to Dauphin County Prison within 60 days.   Not all plans have been able to be 

implemented due to most residents still being in different stages of the Criminal Justice System.  

 

Reentry Presentation:  

 

In November 2022, Dauphin County Prison began Reentry Presentations.  Reentry Presentations 

are informational sessions about different agencies in Dauphin County and surrounding counties.  

It is a way for the agencies to come into DCP, meet with our residents, and share the services that 

their agency can provide.  All agencies focus on the seven reentry needs of the reentrant, which 

include Employment and Education training, Civic and Community Services, Legal, Housing, 

Physical and Behavioral Health, Basic Needs, and Family. The Reentry Presentations are also a 

way for our residents to know where to go once released from DCP.  The following agencies have 

participated in Reentry Presentations in 2023: 

  

• Time Done 

• Bethesda Men’s Mission – Men’s Christian Recovery Programs  

• Center for Employment Opportunities – Work Force Development  

• SOARS/OIC – Reentry Program for youths 18-24 and older adults over age 25.  

• PA Career Link – Job development  

• Dauphin County Probation and Parole 

• Dauphin County Children and Youth Services  



 

Page | 50 

 

• Dauphin County Public Defenders 

• Dauphin County Drugs and Alcohol  

• Dauphin County Work Release  

• Pennsylvania Recovery Organization Alliance (PRO-A) – Employment services for those 

in Recovery 

• Patty Kim and David Madsen’s Office – Discussing Pardons and Expungements  

• YMCA – Male Transitional Housing  

• Gaudenzia – Drug and Alcohol Services  

• Hamilton Health Center – Case Management and Opioid Use Disorder 

• Home Centris – Home Health Aide Services  

• Flagger Force – 2nd Chance employment  

• Metropolitan Barber Academy – Trade Services  

• Jubilee Ministries New Life for Girls – Women’s Christian Recovery Services  

 

Attorney Visits and Legal Services: 

 

In March 2023, DCP initiated discussions with the Dauphin County Public Defender’s Office 

regarding legal services for our residents. They shared insights into the legal process, including 

how individuals are assigned public defenders and emphasized the importance of improving 

communication with residents as their top priority. Following Reentry Presentations, DCP and the 

Dauphin County Public Defender’s Office collaborated to establish Attorney Day. This event 

involves the Public Defender’s Office visiting Dauphin County Prison to meet with as many clients 

as possible, ensuring proper representation and timely case handling. Attorney Day is organized 

through coordination between Chief Public Defender Mary Klatt and the DCP Community 

Connections Coordinator (CCC). Every one to two weeks, the Chief Public Defender receives a 

list of residents from a specific block. After identifying those represented by the PD’s office, the 

list is returned to the CCC. A day is then selected for 5-7 public defenders to visit DCP and meet 

with their clients, typically held in one of our gym areas or in the Chapel. 

 

Volunteer Program:  

 

Dauphin County Prison’s volunteer program was able to restart in 2022 after a long pause while 

agencies and correctional facilities around the world faced COVID-19 and the challenges that a 

worldwide pandemic brought to operations. Dauphin County Prison was no different and faced 

many challenges during the pandemic. One of the most impacted areas of the Treatment 

Department was the ability to work with community partners and volunteers. In 2023, the 

Treatment Department continued to make strides toward the goal of reimplementing volunteer 

opportunities. Currently there are 9 groups that volunteer or are contracted to provide services to 

our residents.  

 

The following groups began working with residents in 2023:   

 

Geo Group (Moral Reconation Therapy (MRT) and Drug & Alcohol Education) 

Moral Reconation Therapy is a form of cognitive-behavioral therapy (CBT) that promotes moral 

reasoning, better decision-making, and more appropriate behavior. It is based on the idea that risky 
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and criminal behavior stems from faulty thinking patterns, such as a lack of empathy, distorted 

perceptions of right and wrong, and impulsivity. MRT aims to address these underlying issues 

through a structured program that includes group sessions, individual counseling, and homework 

assignments.  Geo Group provides MRT group instruction one day each week in addition to MRT 

groups facilitated by Treatment Specialists throughout the week. Geo Group provides Drug & 

Alcohol Education class instruction one day each week as well.    

 

1 Vote Counts (Empowerment to Lead/Civics Engagement 101) 

The Empowerment to Lead program is designed to teach empowerment skills and goal planning.  

Civics 101 is designed to provide Dauphin County Prison residents with the civic knowledge 

necessary and fundamental for every citizen. 1 Vote Counts also works with the Bureau of 

Registrations and Elections, along with our Community Connections Coordinator, to coordinate 

voter registration drives and process absentee voter ballots for Dauphin County Prison residents. 

 

Greater Dad’s/ Helping Individuals Succeed (H.I.S.) 

The Greater Dad’s is a fatherhood program that focuses on characteristics that every father needs 

and covers the universal aspects of fatherhood so men of all cultures and races benefit. Fathers 

surveyed before and after completing the program indicated significant improvement in their 

attitudes and understanding about fathering. 

 

Gaudenzia Drug and Alcohol Therapeutic Program 

The Gaudenzia Drug and Alcohol program serves residents of Dauphin County Prison who fit the 

criteria for participation in outpatient-based substance use services.  Programming is led by a 

dedicated Gaudenzia counselor Monday through Friday.  No drug or alcohol diagnoses would 

exclude appropriateness for Level of Care Assessment to determine needs. Populations currently 

served are those individuals who have struggled with substance use issues or co-occurring issues 

that could have been treated in an outpatient setting prior to incarceration. Gaudenzia addresses 

co-occurring and Medication Assisted Treatment needs with weekly onsite coverage from the 

appropriate prescriber upon an individual’s transition to a community-based outpatient location. 

As the Harrisburg outpatient services operates within the larger Gaudenzia system, this program 

serves as a pathway to the overall continuum of care through collaborative reentry planning 

between Gaudenzia and a plethora of county agencies to include Dauphin County Prison staff, 

Drug & Alcohol, Dauphin County Work Release, and Adult Probation Services.   

 

Writing Letters with Dad 

Writing Letters with Dad is a letter writing program facilitated by Derra Brown which allows dads 

with school age children an opportunity to enhance their relationships through effective 

communication through writing letters.   

 

Volunteer Training 

Bi-annual security training was offered to volunteers, covering a wide range of topics such as 

contraband, common problems, women’s issues, hostage survival information, understanding the 

criminal personality, fire safety, and effective ways to work with residents.  
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Current Volunteer Needs 

In our efforts to increase opportunities for religious engagement among our Muslim population, 

we are currently seeking an Imam available to assist with facilitation of Jumah services.  

As always, we welcome any assistance with overcoming all reentry barriers such as assistance 

with providing transportation upon release from prison, assistance with procurement of stable 

housing, and successful coordination of treatment services. 
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TREATMENT  
Mental Health Reentry Report 

2023 
 

Jessica Hargrove, Mental Health Reentry Coordinator 

 

 

We work with individuals with an identified mental health diagnosis, who are sentenced or being 

held on a Dauphin County probation detainer, to create and execute Mental Health Reentry Plans. 

Reentry Plans are developed through a series of carefully coordinated meetings and exchanges 

between various county agencies to include Adult Probation, Case Management Unit (CMU), 

Keystone Intensive Case Management (KICM), Mental Health/Autism/Developmental 

Disabilities (MH/A/DP), Dauphin County Department of Drug & Alcohol (D&A), the Public 

Defender’s Office (PD), District Attorney’s Office (DA), Dauphin County Work Release (WRC), 

PrimeCare Medical, and a host of treatment centers and community resources. The process 

includes case planning, referrals to CMU and Dauphin County D&A, and level-of-care 

recommendations from these programs, which inform the reentry plan. At revocation hearings, 

Dauphin County Adult Probation suggests sentences based on developed reentry plans. The goal 

of every meeting is to ensure comprehensive information sharing and to finalize substantive MH 

reentry plans to ensure continuity of care through continuous case management and collaborative 

planning.  

 

Continuous case management throughout incarceration ensures that plan adherence increases the 

potential for successful reentry and lowers recidivism rates.  Upon release, CMU/KICM and/or 

Dauphin County D&A continue case management.  Data is currently being tracked to indicate the 

number of Mental Health Reentry Plans completed and the recidivism rate of those with completed 

plans, as well as the rate of success. 

 

Mental Health Reentry Coordinators screen for inmate eligibility in Dauphin County Problem 

Solving Courts, Recovery Connection Court (RCC), or Mental Illness/Substance Abuse (MISA) 

Planning upon entry. Additionally, coordinators conduct assessments and referrals for eligible 

individuals, collaborate with Dauphin County Problem Solving Courts and Recovery teams, and 

participate in Mental Health Court, MISA, and RCC as team members.   
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TREATMENT 
Education Report 

2023 
 

Derrick Hartman, Teacher 

 

 

Dauphin County Prison’s Education Department provides a variety of educational 

programs.  Educational staff members demonstrate dedication and professionalism and are 

instrumental in ensuring that eligible, interested, and motivated students have an opportunity to 

participate in the education program. Our belief is that education is the way for our students to 

open new doors and enrich the quality of their lives. We strive to produce an environment of mutual 

respect.  We aspire for residents to carry this sense of respect with them beyond their release, into 

every facet of their lives, after being immersed in the educational environment of Dauphin County 

Prison. 

 

The Education Department seeks to assist in the rehabilitation of the resident population by 

providing educational opportunities to improve academic and life skills, thereby providing 

students with the tools necessary to become productive members of society.  

 

Adult Basic Education (ABE), General Educational Development (GED) Preparatory 

Studies, English as a Second Language (ESL):  

The Education Department continues the tradition of providing quality adult education to residents 

who want to better their basic educational skills, work skills, and/or mastery of the English 

language, as well as prepare for the GED test. The programs offered within the Prison to classified 

and non-disciplinary residents are as follows: 

 

Adult Basic Education (ABE) and General Educational Development (GED) Programs are offered 

to males housed in Mainside and to Spring Creek resident workers.  These programs are funded 

by state and federal funds administered through the Pennsylvania Department of Education and 

Dauphin County.  Education classes for these programs are conducted by one full-time and one 

part-time instructor. 

 

ABE and GED Programs are also offered to the female population and male residents housed in 

protective custody, maximum security blocks in the POD, and Spring Creek.   

 

ESL services provided by Tri-County OIC and literary services provided through Pennsylvania 

Literacy Council are scheduled to resume in 2024.  

 

Those enrolled in the above-listed educational classes received a minimum of 12 instructional 

hours each while incarcerated.  Each student must have at least 12 hours of instruction in order to 

be counted as a student. Students increased their reading, language, math, and related educational 

skills as measured by the Pennsylvania Department of Education’s approved assessments: TABE 

(Test of Adult Basic Education). 
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For 2023, Dauphin County Prison provided the HiSET test under the administration of Tri-County 

OIC staff.  In 2023, the Education Department in conjunction with Tri-County OIC, administered 

99 subject tests to 27 residents, with 16 students completing all five of the exams to earn their 

HiSET Diploma. 

 

For the twelfth year, five adult education providers comprising the Tri-County Consortium applied 

for Pennsylvania Department of Education grant funding as a group, with Tri-County 

Opportunities Industrialization Center (TRI-County OIC) handling the fiscal duties.  The 

following agencies contracted with TRI-County OIC:  Dauphin County Prison, Harrisburg Area 

Community College, Catholic Charities Immigration and Refugee Services, Perry County Literacy 

Council, and Carlisle Employment Skills Center.   

 

ACT 48: 

The General Assembly of Pennsylvania enacted ACT 48 in 2000, a law that mandates that all PA 

certified teachers must attend training to maintain an active status for teaching certificates.  All 

Dauphin County Prison teachers are required to have a current PA teaching certificate. Teachers 

earn credits through courses located through both their own efforts and on the 

paadultedresources.org website. 

 

Library Services: 

Legal materials are provided to all residents on their personal tablets. Dauphin County Prison uses 

the LexisNexis legal database. LexisNexis material is updated daily, allowing residents the most 

up-to-date information available. Legal forms are provided through requests slips to the Law 

Librarian.  

 

Each week there are on average between 10 and 20 Pro-Se residents utilizing computers in the 

Law Library to view their discoveries, or to type motions and other related legal documentation to 

send to the court system. 

 

The Law Librarian copied, stamped, and distributed 7,035 pieces of legal mail to residents 

throughout the course of the year. 

 

Weekly law library sessions are provided to Pro-Se residents for typing motions for criminal cases. 

Copies of legal work are also provided through request slips to the Law Librarian. In 2023, there 

were 1,557 request slips submitted for forms, copies, addresses, and other various law library-

related inquiries. 

 

Leisure reading materials provided by the Dauphin County Library Services are available on all 

tablets free of charge. Books can be checked out to read on individual tablets. 

 

School Age Youth Program: 

Under the Juvenile Act, Central Dauphin School District continues to provide educational services 

to incarcerated juveniles (under age 18 or special needs students under age 22).   During the 2022-

2023 school year, (5) juvenile residents completed the high school curriculum and received a high 

school diploma from the following school districts: Central Dauphin (5). 
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TREATMENT 
Religious Services Report 

2023 
 

Chaplain Alfred Sloan, MAR., Associate Chaplain Damon Wagner Fields, and  

Contracted Chaplain Linda Thompson 

 

 

Introduction: 

The Dauphin County Prison Chaplaincy staff provided pastoral care for the residents in various 

ways including, but not limited to,  providing support and arrangements for religious leaders of 

the community for clergy visitation, supporting/assisting volunteers leading religious programs, 

coordinating with Prison staff to assure timely pastoral care and response to residents requests, 

coordinating programs to assist inmates in their faith journey, and providing service and 

leadership in the community.   

 

The chaplains provided daily and weekly religious programming and facilitated the offering of 

major religious observances for Christian, Muslim, Jewish, and Native American faiths. The 

needs of all faith groups are valued, and attempts are made consistently to meet their religious 

needs.  

 

Summary of Religious Service and Program Provision: 

In 2023, staff chaplains interviewed 3,696 new residents to accurately determine religious 

preference, provide spiritual resources, arrange for spiritual advisor visitations, and arrange for 

worship and program activities and schedule events in their faith groups.  Staff chaplains 

recorded 3,078 brief pastoral care sessions with residents.  In addition, 917 significant pastoral 

care sessions were documented, and 466 in-depth counseling sessions and 127 emergency 

notifications were conducted.   

 

Religious services, prayer services, and religious education classes were led by staff chaplains.  

Provisions were made for residents of faith preferences without available local spiritual 

leadership to attend similar services and programs, with the concurrence of officials of that faith 

group (i.e., Mormon, Rastafarian, and Orthodox).   

 

The staff chaplains provided daily call sheets for the religious programs, entered interview data 

for the religious programming desired by the residents, assisted with clergy clearances, assisted 

with phone inquiries and notifications, and assisted in responding to resident’s request forms.  

Chaplains also developed, implemented, and refined a system to accurately, effectively, and 

efficiently document/track contacts and services provided to residents and staff. 

 

Highlights for 2023: 

 

• Ecumenical Services were expanded to more than 10 services throughout the week.   

• Chapel Talks were held by our ministerial volunteers. 

• Volunteer Block Chaplains were stationed on the Block B, C, D, E, F, J, and K 
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Training and Continuing Education for Staff Chaplains: 

 

Professional correctional chaplains have mandated training. In order to meet the requirements to 

maintain or attain certification as a correctional chaplain and to grow in proficiency, all staff 

chaplains were provided the following training in 2023: 

 

• Suicide Prevention & Intervention   

• Key Control 

• Emergency Plans 

• PREA 

• Fire Safety 

• CPR/First Aid/AED 

• Policy Review 

• CISM 

• LGBTI+ 

• Mail 

• DCP Transports 

• Phoenix Training: Addictions and Connections to Treatment  

• Pennsylvania Prison Chaplains Association Conference (Sloan, Fields) 

• Correctional Chaplains Training, CCT 2201 (Thompson) 

• Art and Spiritual Care: Exploring Art Therapy (Sloan) 

 

Community Service and Leadership Provided by the Prison Chaplains: 

 

Chaplain Alfred Sloan supervised Contracted Chaplain Linda Thompson as she conducted 

religious interviews, supervised trustees, kept religious inventory logbooks updated, provided 

pastoral care for classification block resident, performed clerical tasks of data entry, and 

responded to written inmate requests, which included dietary restrictions, religious changes, and 

specific religious items. Chaplain Sloan also conducted self-care discussions and weekly 

chaplains’ meetings that were designed to strengthen staff morale and create continuity.   

 

Chaplain Damon Wagner Fields served as secretary of the monthly (CCU) Prison Action 

Committee (PAC) Zoom meetings.  He also attended CCU Work Release Worship Steering 

Committee meetings, CCU Ministries Committee meetings, and Dauphin County Reentry 

Coalition Zoom meetings.  He provided leadership for the Community Connections Reentry 

Breakfasts, which were restarted in September.  He attended the annual Spring Assembly 

meeting of Christian Churches United. 

 

Conclusion: 

Prison ministry at Dauphin County Prison in 2023 continued to offer vital support to the 

Treatment Department. The year 2023 presented many challenges for staff, volunteers, and 

residents as the prison experienced an unusually high rate of lock downs. However, everyone 

was able to adjust and adapt to the new circumstances, situations, and conditions. The Chaplains 

strived to facilitate opportunities for all the residents to grow in their religion while incarcerated.  

 

Dauphin County Prison 
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Population Summary by Religion for Year 2023 

 

Religion Avg. Population Percentage 

Protestant  591 59.01% 

Catholic  104 10.04% 

No Religion  139 11.06% 

Muslim  81 8.01% 

Jewish   81 8.01% 

Unknown 33 2.73% 

Jehovah’s Witness    12 0.99% 

Rastafarian   5 0.41% 

Buddhist 4 0.33% 

Other 4 0.33% 

Orthodox 3 0.25% 

Atheist     3 0.25% 

Hebrew Israelites 1 0.08% 

Seventh Day Adventist  1 0.08% 

Native American    1 0.08% 

WICCA Old Religion     1 0.08% 

Hindu 1 0.08% 
 

 

Attendance Number for Services: 
 

The average number of Muslim inmates who attended Jumah was 13.0 per service held.  All 

attendees were men; no women attended.   

 

The average attendance for the Ecumenical Christian Services was 7.25 for all, with 6.5 being 

men and 10.6 being women.   

 

Calendar Religious Events Attendance 

 

• Fast of Esther/Purim       13 

• Passover                        30 

• Rosh Hashanah             35 

• Yom Kippur                    10 

• Ramadan   60 

• Eid-ul-Fitr                     50 

• Eid-ul-Adha                  44 

• Hanukkah   24 

• Green Corn Feast       1 
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OPERATIONS 
Year-End Report 

2023 
 

Bruce LeValley, Deputy Warden of Operations 

 

Business Office: 
 

The facility Business Office coordinates the revenue and payment functions for the facility.  They 

work closely with Maintenance Staff to ensure that vendors are available as needed, payments are 

processed on time, and that budgets are adhered to.  The Business Office also works with 

contracted vendors to ensure services are provided as contracted at agreed upon rates to safeguard 

county funds.  The Business Office works with staff throughout the facility to ensure supplies 

needed for daily operations are available when needed.  This has been a challenge during the 

supply chain issues that have appeared in the last two years.  Additionally, they work with the 

inmate population to maintain inmate accounts, manage billing for housing fees, mediate any 

disputes with commissary issuance and work with Security to provide inmate funds upon the 

release of an inmate housed at the Dauphin County Prison.  The Business Office manages 

thousands of transactions annually.  One of the new functions the Business Office manages is the 

inmate pay program that was instituted in 2023.  All inmates assigned to facility jobs are now paid 

$.50 per hour for their work. 

 

 

Maintenance Department: 
 

The facility Maintenance Department continues to maintain the physical plant in addition to 

completing and overseeing large scale projects.  The chart below details 3,396 work orders tracked 

in the facility maintenance software.  Of these jobs, 2,638 were corrective work orders and 758 

were planned work orders of scheduled preventative maintenance projects.  In addition to these 

work orders, the Maintenance Department finished the project to install fencing to create outdoor 

recreation areas for the inmate population and oversaw the installation of a heating and cooling 

project on L and M blocks, providing direct heating and cooling into the individual cells; They 

also oversaw the installation of food trap doors on all cells on P and Q blocks that did not have 

them.  Outdated electrical panels were replaced throughout the Mainside housing control areas.  

The Property/Booking area was modified to allow for the installation of a full body scanner.  The 

pharmacy door was replaced to provide additional security, and KeyTrak key management boxes 

were installed in the Medical Unit, the Judicial Center, and the Administration area to improve key 

management.  Chain link fencing was removed from A block and replaced with a netting system.  

Chain link fencing was removed from B-block and 4 units on P-block and replaced with galvanized 

railings to improve staff and inmate safety.  The Maintenance area accomplished the above body 

of work with a 30%-40% vacancy rate throughout the year.  Even with reduced staffing, the 

Maintenance Department demonstrated a strong commitment to maintaining the facility and 

correcting issues promptly by completing 98% of the work orders in less than one week. 
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TOTAL NUMBER OF WORK ORDERS BY YEAR 

 

 
 

 

As mentioned, the Maintenance Department puts significant effort into maintaining the physical 

plant of the facility through preventative maintenance.  The chart below gives an approximation 

of the number of hours spent on preventative maintenance but may not capture the hours spent by 

more than one individual on the same project. 
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Food Service: 
 

The food service function at Dauphin County Prison is contracted to Aramark Food Services.  

Aramark Food Services has continually provided food service to the prison since 2016.  The food 

service contract was offered out for public bid in 2022 and Aramark Food Services was the winning 

bidder.  Aramark upgraded their menu for the inmate population and extended the hours for the 

Officer’s Dining Room where they provide meals to staff.  Aramark provided food and beverage 

services for many events in the prison, including senior staff meetings and special events.  Overall, 

Aramark provided over 1,029,547 meals to the inmate population during the calendar year of 2023.  

Due to a change in the facility’s classification policy, the kitchen is producing this volume of meals 

with a smaller inmate crew.  The inmate work crew is now paid $.50 per hour for their work in 

food service. 

 

Commissary: 
 

Oasis Management Systems, Inc. has the privilege of partnering with the Dauphin County Prison 

for over 20 years, providing a complete commissary operation for the inmate population of the 

Dauphin County Prison. Inmates are provided the opportunity once each week to purchase 

commissary supplies, which include clothing, hygiene items, snacks, beverages, and over-the-

counter medications. Commissary purchases are made using the funds available in an inmate’s 

individual account. 

 

Dauphin County Prison is serviced from Oasis’ Altoona distribution center, located at 916 31st 

Street, Altoona, PA 16601. This distribution center continues to be the most successful and 

accurate packaging facility in the country. This distribution center helps Oasis achieve its goal of 

filling 100% of orders with no shortages or substitutions of products. Oasis also distributes the 

commissary orders directly to the inmates. In 2023, Oasis processed 20,578 commissary orders for 

the inmates of the Dauphin County Prison. Our mission is to provide a quality commissary 
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program and continue to help Dauphin County Prison achieve its goals regarding commissary at 

the facility. 

 

Phone and Tablet Services 

Telephone, tablet, and video visit services are provided by ViaPath (formerly GTL).  The facility 

provides the resources through its contract with ViaPath for the inmate population to stay in contact 

with friends and family.  Inmates can make telephone calls from phones installed on their housing 

unit using a prepaid account or by collect call.  Each inmate is assigned their own tablet, so they 

have the ability to reach out to friends and family via video visits and messaging now.  The tablets 

operate off Wi-Fi, so they have daily access to these features.  The tablets also provide access to a 

growing lending library and a law library as well as functioning asthe delivery vehicle for US 

Mail.  The table below provides a summary of the volume of activity on the tablets for 2023. 

 
Health care services: 
 

The year of 2023 built on the momentum of 2022 and saw PrimeCare Medical, Inc. and its staff at 

Dauphin County Prison tackle complex medical illnesses, COVID-19, high risk pregnancies, 

severe mental health cases, rapid inmate/patient turnover, threats of patient health care litigation, 

the shortage of licensed nurses throughout the country, and an increasing aging population who 

finds themselves incarcerated. These combined factors continue to create a unique healthcare 

environment inside the prison system. Despite these challenges, PrimeCare Medical, Inc. was able 

to apply lessons learned in 2022 that put Dauphin County Prison's Medical Department on track 

to improve the health care provision of the patients housed at Dauphin County Prison. 

 

PrimeCare Medical, Inc. continues to search for new and innovative methods for adapting and 

overcoming the myriad of obstacles that continue to confront the Dauphin County Prison. Despite 

COVID-19 ending as a national health crisis in 2023, the landscape of medical care in the 

community continued to change as those challenges and hurdles that began during COVID 

continued. Medical practices and hospitals continue to experience staffing shortages and a lack of 

institutional medical care, as experienced health care providers have hung up their stethoscopes, 

paving the way for new and inexperienced staff to take their place. This created a gap in patient 

care, leading to longer-than-ever wait times for appointments (months instead of weeks) and an 

inability for people to access healthcare in a timely fashion in the community.  

 

Even so, PrimeCare Medical, Inc. was able to recruit and hire a medical director with extensive 

and profound medical knowledge as well as experience operating in scenarios where the lack of 

resources was a familiar experience. Dr. Demetriou joined the PrimeCare Medical, Inc. team at 
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Dauphin County Prison full time in the middle of 2023, lending his vast experience from military 

and hospital medicine to the prison population. In addition, PrimeCare Medical, Inc. increased the 

provider team by employing three highly qualified, knowledgeable, and professional individuals 

(two physicians assistants and a nurse practitioner) who have raised the bar for the provision of 

medical care for incarcerated individuals above that which can be expected in the modern 

community healthcare system. While many of our patients were unable to access preventative care 

in the community, patients at the Dauphin County Prison typically wait less than a week to see a 

provider to address the complex and fragile medical issues plaguing an already high-risk 

population. There was also an increase in individuals diagnosed with serious mental illnesses being 

committed to the prison system. With the lack of community resources, discharge and release 

planning remains a complicated process. 

 

The shortage of state psychiatric hospital beds continues to place the burden of stabilization and 

treatment for this marginalized population on the county jails, stretching already depleted and 

overworked resources. PrimeCare Medical, Inc. remains committed to reducing the impact of 

incarceration to those struggling with serious mental illness, and as such, has taken an active role 

in collaborating with county agencies in the discussion and development of county resources to 

support this frail population. Through our continued partnership with Dauphin County's Stepping 

Up Initiate and MISA Group, those individuals identified as seriously mentally ill or in need of 

services as a result of their mental health diagnosis have received ongoing case management and 

consultation with the goal of improving release planning and diversion into the community. 

PrimeCare Medical, Inc. continues to work with the Pennsylvania Behavioral Health Commission 

to assist in reducing those individuals who require inpatient hospitalization in order to be restored 

to competency for trial. In addition to these initiatives, PrimeCare Medical, Inc. and MHIDD began 

holding weekly meetings in the last quarter of 2023 that include the Treatment Department and 

Jail Diversion to target those individuals with serious mental illness and who are struggling with 

release planning in an attempt to improve discharge success and to end the gap in services for those 

individuals with serious mental illness being released to the community. Working together, 

PrimeCare Medical, Inc. and Dauphin County have been able to support those most vulnerable 

and fragile in an ever-changing, dynamic treatment environment. 

 

Over the course of 2023, discussions surrounding Medication Assisted Treatment (MAT) 

Programs of incarcerated individuals continued. Currently at Dauphin County Prison, those 

individuals receiving MAT Programming in the community are continued on their MAT treatment 

upon commitment at the Dauphin County Prison. With the change in DEA regulations allowing 

general practitioners to prescribe medications for opioid use disorder, the number of individuals 

receiving MAT programming increased by more than double in 2023. The need for treatment 

continues to grow in Dauphin County Prison. PrimeCare Medical, Inc. has experience working 

with this population of individuals at numerous facilities and is encouraged by the discussions with 

Dauphin County Prison Administration to add to this type of treatment on a broader scale to those 

individuals who struggle with addiction issues. Experience illustrates that those who initiate 

treatment while incarcerated experience fewer incidences of relapse and overdose as well as 

reduced recidivism within the criminal justice system. PrimeCare Medical, Inc. is motivated to 

improve patient care in this arena to better community outcomes and patient care. As a result, an 

initiative was launched that brought county stakeholders together on a biweekly basis to discuss 

the challenges and hurdles to providing this care to this growing population. As a result, an 
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interdisciplinary team was launched that meets weekly and reviews those individuals receiving 

Drug and Alcohol/MAT treatment inside the Dauphin County Prison to coordinate and prevent 

duplication of services as well as improve release planning, creating a warm handoff to community 

resources as people exit the prison system and return to the community. 

 

Significant staff turnover continued through 2023 within the medical department. After the 

analysis of the onsite supervisory staff by President Brent Bavington, MBA, CCHP; CEO Thomas 

Weber, Esq; and COO Todd Haskins, RN, BSN, CCHP in 2022, improvements in operations 

continued as a focus for Dauphin County Prison. The leadership roster of Vice President Kelly 

Ehrich, RN, BSN, MBA, CCHP; Regional Manager Kelly Rhoads, LPN, CCHP; and Justin 

Lensbower, MS, LPC serving as the acting Health Services Administrator continued. In addition, 

Director of Nursing, Kayla Zeiders, and Assistant Director of Nursing, Autunm Brennan, were 

added to continue to improve the staffing structure of the medical department. The commitment to 

increase the number of man hours required to accomplish and attend to the increased patient care 

needs that find their way into the Dauphin County Prison was maintained throughout 2023 with 

staffing hours increased to an average of 1500 hours per month over contract.  Working 

collaboratively with Prison Administration, the Medical Department continued to restructure 

operations to streamline health care provision and improve the access to care available to patients 

while improving the quality of the care provided. 

 

General Health Care Workload: 

The Medical Director, Physician's Assistant, and Certified Registered Nurse Practitioner assessed 

and treated 9,116 inmates/patients on sick call line in 2023. This is an increase of 1,528 patient 

contacts from 2022. PrimeCare Medical, Inc. continues to strive to provide the highest quality of 

healthcare available to its ever-demanding inmate/patient population. The Nursing Staff answered 

1,540 sick call requests in 2023, which is a decrease of 532 from the previous year. 

 

There were 150 hospital admissions in 2023, totaling 620 patient days. This is an increase of 157 

patient days from the 463 days in 2022 and approaches pandemic level of hospitalization cases.  

These statistics provide a clear indication of the acuity levels with critically ill and infected 

inmates/patients. These statistics also reinforce the importance for daily communication between 

PrimeCare Medical, Inc. and the Dauphin County Prison Treatment Department in keeping the 

criminal justice system involved with these critically ill inmates/patients. 

 

There were 12,967 inmate/patient encounters by Mental Health providers in 2023, an increase of 

1,763 patient contacts from the previous year.  There were 17 involuntary mental health 

commitments in 2023, which was a decrease of 14 patients from the previous year. 

 

Dental evaluations totaled 1,296 for the year. This is a decrease of 102 evaluations from the 2022 

statistics. 

 

Ancillary Services: 

There were 4,282 tuberculin tests administered in 2023; of which, none were rep1ied positive. This 

is a decrease of 300 tests from 2022. There were 4,065 receiving screenings completed in 2023, 

an increase of 37 from last year. There were 2,567 intake physical examinations and 318 annual 

physicals completed in 2023, an increase of 233 total physicals from the previous year. 
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Consultant Services: 

There were 858 outside consultation visits for medical evaluations provided this year. This is a 

decrease of 176 from 2022. Of the total medical consults, there were 309 emergency room visits 

in 2023, a decrease of 42 from 2022. 

 

Communicable Diseases: 

There was a total of 174 HIV-positive inmates/patients in 2023, a decrease of 43 HIV-positive 

inmates/patients from 2022. 

 

There were 4 inmates/patients isolated for MRSA precautions, with 2 cases confirmed via 

laboratory testing. This is a decrease of 18 suspected cases and 9 confirmed cases from the 2022 

statistics. There were no specific areas of the facility suspected or identified as causing MRSA 

outbreaks.   

 

There were no active cases of tuberculosis in the Prison in 2023.   

 

There were 28 cases of sexually transmitted diseases in 2023. 

 

NCCHC Accreditation: 

This Prison Accreditation was continuously maintained throughout 2023. In December 2023, the 

Dauphin County Prison went through their National Commission on Correctional Healthcare 

Survey. The survey went well, with one issue noted for correction, which was a requirement for 

staggered 15-minute suicide watch checks conducted by the correctional officers. There is a 

process and outcome study being completed with corrective action being implemented to correct 

the deficiency bringing Dauphin County Prison into compliance and maintaining the NCCHC 

Accreditation for another 3 years. 

 

Included for review is the PrimeCare Medical, Inc. 2023 End-of-Year Statistical Summary 

Report.  
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STATISTICS, CHARTS & GRAPHS 
2023 

 

DiAndra Pena, Litigation & Policy Coordinator & Emilia Rodriguez, Executive Assistant 

 

 
Introduction: 

Included in this section are numerous charts, tables, and graphs that provide demographic 

information about the inmate population of Dauphin County Prison.  Data on age, gender, race, 

length of sentence, juveniles, recidivism, fully sentenced percentages, average numbers of Work 

Release inmates, and average daily population of the facility are presented in this section.  As 

appropriate, comparative figures are given for prior years. 

 

On some charts, the data is derived from a weekly “snapshot” of the Prison population.  These 

weekly figures are then used to calculate monthly and annual averages.  It is important to note, 

therefore, that some of the statistical information is an approximation.  The information provided 

on monthly average population is computer-generated on a daily basis at two minutes past 12:00 

midnight.  These figures include the Prison population, as well as Prison inmates transferred to 

both the Male and Female Work Release Centers.  

 
Statistical Trending: 

• The average in-house population figure rose slightly from the prior year to 940.  The highest 

average total population and the highest average in-house population both occurred in 

September.  Of note, the average total population in 2023 was 1,067 compared to 1,053 in 

2022.   

• There was a change in the average populations for both males and females at the Work Release 

Center. The male average population decreased from 106 in 2022 to 103 in 2023. The female 

average population increased from 22 females in 2022 to 24 in 2023. 

• The age group 30-39 was the greatest percentage of the total population, increasing 1.9% from 

2022.  Age groups 26-29 and 40-49 showed slight decreases in their percentages of the total 

population while the remaining age groups remained fairly constant.  The 2023 monthly 

average juvenile population remained the same from 2022, while the total number of juveniles 

committed to Dauphin County Prison increased from 9 in 2022 to 10 in 2023.   

• The population race compositions remained fairly constant from 2022; however, there was a 

slight increase in the Asian male and Hispanic female populations. The race composition 

among other males and females generally remained consistent with the prior year. 

• The yearly average of fully sentenced inmates decreased from 17.0% in 2022 to 15.3% in 2023. 

 

 

The following graphs and charts provide data that was tracked in 2023.



 

Page | 74 

 



 

Page | 75 

 

 

 

Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female

14-16 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 1 0 1 0 2 0 2 0 1 0 0.1% 0.0%

17 4 0 3 0 3 0 3 0 3 0 4 0 4 0 4 0 4 0 4 0 4 0 4 0 4 0 0.3% 0.0%

18-21 68 5 64 5 67 4 72 5 70 6 72 5 69 4 80 5 82 5 77 5 83 5 80 5 74 5 7.0% 0.5%

22-25 100 12 98 13 102 14 100 14 99 14 102 15 102 14 100 11 100 10 98 13 91 13 91 13 99 13 9.3% 1.2%

26-29 111 12 113 10 115 8 114 7 123 6 124 6 119 6 119 5 131 5 123 7 123 8 113 9 119 7 11.2% 0.7%

30-39 352 51 339 49 325 37 337 45 337 50 336 55 336 57 344 62 357 58 363 56 349 54 333 47 342 52 32.3% 4.9%

40-49 170 16 156 20 159 29 169 24 174 28 171 29 163 25 170 24 162 29 154 28 151 21 142 20 162 24 15.3% 2.3%

50-59 99 13 102 11 107 10 113 9 110 10 118 12 116 1 114 11 123 10 123 11 114 11 107 11 112 10 10.6% 0.9%

60-69 35 3 33 3 29 3 27 3 28 3 27 1 27 1 23 1 28 1 27 1 28 1 23 2 28 2 2.6% 0.2%

70+ 3 0 2 0 5 0 6 0 4 0 4 0 6 0 8 0 7 0 6 0 7 1 7 1 5 0 0.5% 0.0%

M & F 

totals 942 112 910 111 912 105 941 107 949 117 958 123 942 108 963 119 995 118 976 121 952 114 902 108 945 114 89.3% 10.7%

Combined

Totals

Averages and percentages are based on a weekly "snapshot" picture; therefore, figures are approximate.

1066 1081 1050 10821054 1021 1017 1048 10591113 1097 1066 1010

MAY JUNE JULYAGE 

RANGE

JAN FEB MARCH DEC Yearly Avg. % Total Pop.

ACTIVE INMATE BREAKDOWN BY AGE AND GENDER - 2023

AUG SEPT OCT NOVAPRIL
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RACE Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female

ASIAN 10 0 12 1 13 1 13 1 12 1 14 5 19 2 19 1 20 0 20 0 18 0 13 0 15 1 1.4% 0.1%

BLACK 525 35 502 35 511 37 523 40 518 43 523 47 522 50 523 47 542 47 541 42 536 44 524 39 524 42 49.5% 4.0%

HISPANIC 125 10 125 11 125 8 129 8 134 8 132 8 123 7 123 9 133 9 132 8 130 9 124 11 128 9 12.1% 0.8%

NATIVE 

AMERICAN 0 0 0 0 1 0 1 0 0 0 0 0 1 0 1 0 1 0 1 0 1 0 1 0 1 0 0.1% 0.0%

OTHERS 2 0 1 1 2 1 1 1 1 1 1 1 1 1 4 0 4 0 4 0 4 0 2 0 2 1 0.2% 0.0%

WHITE 279 66 269 64 259 57 274 57 282 62 285 65 277 59 292 63 293 62 278 70 263 61 236 58 274 62 25.9% 5.9%

MALE/FEM

TOTALS 941 111 909 112 911 104 941 107 947 115 955 126 943 119 962 120 993 118 976 120 952 114 900 108 944 115 89.2% 10.8%

TOTAL 100.00%1062 1082 10591111 1096 1066 10081052 1021 1015 1048 1062 1081

AUG. % TOTAL RACEJAN FEB. MARCH APRIL

INMATE POPULATION BREAKDOWN BY RACE - 2023

Averages and percentages are based on a weekly "snapshot" picture; therefore, figures are approximate.

YEAR AVG. SEPT. OCT. NOV. DEC.MAY JUNE JULY
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MONTH 14 YRS 15 YRS 16 YRS 17 YRS 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

January 0 0 0 4 4 3 6 1 10 9 7 8 12 12

February 0 0 0 3 3 3 8 1 9 10 9 9 12 12

March 0 0 0 3 3 3 7 2 9 10 9 8 13 14

April 0 0 0 3 3 5 8 3 9 9 10 8 13 12

May 0 0 1 3 4 5 9 5 6 8 9 8 11 10

June 0 0 0 4 4 4 10 7 2 7 8 10 11 9

July 0 0 0 4 4 5 8 4 2 3 8 9 9 8

August 0 1 0 4 5 4 7 5 1 3 7 7 7 7

September 0 1 0 4 5 4 7 3 1 7 8 5 6 8

October 0 1 0 4 5 4 8 4 1 9 8 5 5 10

November 0 1 1 4 6 4 7 4 1 10 8 6 5 12

December 0 1 1 4 6 3 4 3 2 11 7 6 7 13

 

4 4 7 4 4 8 8 7 9 11 YEARLY AVERAGE OF JUVENILES:  

MONTHLY AVERAGES OF JUVENILES INCARCERATED IN DCP

Ten-Year Comparison

MONTHLY AVERAGES2023
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Sentence

Combined 

Total

Month Male Female Male Female Male Female Male Female Male Female Male Female

January 20 1 11 4 67 8 74 16 769 81 941 110 1051

February 18 1 9 3 70 9 77 13 736 85 910 111 1021

March 16 3 10 4 77 8 93 14 715 76 911 105 1016

April 14 3 10 4 73 7 100 12 744 80 941 106 1047

May 14 5 12 4 67 8 99 12 755 87 947 116 1063

June 17 6 15 4 64 10 95 10 767 93 958 123 1081

July 21 4 16 4 65 8 79 9 761 93 942 118 1060

August 18 4 17 5 68 10 68 11 790 91 961 121 1082

September 22 5 19 7 74 10 71 9 807 87 993 118 1111

October 20 5 19 6 70 11 68 11 799 87 976 120 1096

November 21 4 18 7 72 12 77 13 764 79 952 115 1067

December 18 1 18 7 72 10 66 14 725 76 899 108 1007

Average # 

with 

sentence 18 4 15 5 70 9 81 12 761 85 944 114 1059

Sentence

Male Female Male Female Male Female Male Female Male Female Male Female

Percentage 

of Total 

Population 1.7% 0.3% 1.4% 0.5% 6.6% 0.9% 7.6% 1.1% 71.9% 8.0% 89.2% 10.8%

Total

AVERAGE SENTENCES OF INMATES AT DAUPHIN COUNTY PRISON - 2023

Averages and percentages are based on a weekly "snapshot" picture; therefore, figures are approximate.

Under 

6 months

6 months to

one year

One year to

23 months Over 23 months Unsentenced Total Inmates

Under

6 months

6 months to

one year

One year to

23 months Over 23 months Unsentenced Total Inmates

2.1% 1.8% 7.5% 8.7% 79.9% 100%
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MONTH
AVERAGE 

PERCENTAGE

January 14.0%

February 14.8%

March 17.0%

April 16.0%

May 15.8%

June 15.4%

July 13.8%

August 14.5%

September 14.8%

October 14.3%

November 16.5%

December 16.2%

YEARLY 

AVERAGE
15.3%

Percentages are derived from averaging a weekly 

"snapshot" view of fully sentenced inmates; therefore, 

figures are approximate.

The 2023 yearly average is a decrease of 1.7 from the 

average of 17.0% in 2022.

MONTHLY AVERAGE PERCENTAGE OF

FULLY SENTENCED

2023

DAUPHIN COUNTY PRISON INMATES
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MONTH PRISON 

MALE WORK 

RELEASE 

CENTER

FEMALE WORK 

RELEASE 

CENTER

January 947 96 20

February 909 97 24

March 903 97 22

April 927 104 23

May 942 106 23

June 959 111 24

July 946 106 20

August 958 105 23

September 984 111 26

October 968 110 28

November 939 101 28

December 897 97 24

AVG. FOR YEAR 2023 940 103 24

Avg.  2023 940 103 24

Avg.  2022 925 106 22

Avg.  2021 908 77 16

Avg.  2020 871 82 14

Avg.  2019 1002 196 36

Avg.  2018 1065 188 39

Avg.  2017 1037 189 45

Avg.  2016 1036 202 33

Avg.  2015 1028 208 45

Avg.  2014 1055 207 42

AVERAGE PRISON POPULATION AND WORK RELEASE POPULATIONS

COMPARISON BY MONTHS - 2023

COMPARISON BY YEARS
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End of Data 

 

 

 

 

 

    (Including Male and Female Work Release)

Month High Low Avaerage

January 1083 1028 1062

February 1059 1005 1030

March 1043 1004 1019

April 1072 1038 1053

May 1087 1052 1073

June 1105 1065 1094

July 1103 1041 1072

August 1130 1056 1086

September 1139 1096 1121

October 1127 1065 1105

November 1097 1036 1068

December 1037 991 1018

Average 1090 1040 1067

 Monthly  Population  Summary- 2023
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